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  MISSION

  OUR VISION

  CORE VALUES

To provide outstanding service in an efficient, effective, and professional
manner.

A local government which embraces the changing needs and expectations
of the public while focusing on providing a high level of service in the
most effective and efficient manner possible. 

The Waite Park organization is made up a diverse group of individuals.  We
believe we are made stronger through that diversity and our set of Core
Values.

 I     Integrity
C   Courage
A   Accountability
R   Respect
E   Excellence 11
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December 15, 2025

Dear Waite Park Residents and Business Community,

The Waite Park Mayor and City Council have worked closely with staff to develop the
proposed 2026 budget. This budget reflects both our immediate needs and our
commitment to planning for the future.

A major focus this year has been organizing long-term priorities through five-year capital
plans, ensuring we invest strategically in streets, utilities, facilities, parks, and equipment.
We have also emphasized supporting our staff. With several key retirements expected in
the next decade, succession planning, retention, and preparing future leadership are
essential to maintaining high-quality city services.

The proposed budget continues to prioritize infrastructure investments, facility
maintenance, commercial and industrial development, and strong communication with
residents and businesses. It also outlines important next steps for the future of the fire
department, including hiring a full-time Fire Chief to provide dedicated leadership. In
addition, the City is increasing its investment in technology and has added a full-time IT
position to better support staff and improve efficiency.

In 2026, the City will also focus on completing the expansion of the City Hall/Public Safety
Facility, ensuring we can meet the community’s long-term service needs.
While addressing these priorities, the City Council and Mayor have remained committed
to minimizing the increase in the tax rate and being responsible stewards of public
resources.

Thank you for your continued support and engagement as we plan for a strong and
sustainable future for Waite Park.

Sincerely,

 The Waite Park Mayor and City Council 
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2026 
BUDGET OVERVIEW

The total general fund budget for 2026 is $14,191,506.

This is a 6.75% increase in the budget from 2025.  This

increase in the budget will be a 1.25% increase in the tax

rate from 2025 to 2026.

The increase in the budget is a direct result of salary and

benefits for employees, capital expenditures, contractual

services for both emergency management and fire

services.  In addition, the increase is also a reflection of

inflation and the increased costs of all goods and

services.
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BUDGET
REVENUES
tHE CITY’S GENERAL FUND BUDGET IS SUPPORTED BY A VARIETY OF REVENUES THAT

ARE INCLUDED IN THIS DOCUMENT.   These revenues offset the amount of revenue

needed from property taxes to support the general budget.
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REVENUE BUDGET
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BUDGET
EXPENDITURES

The budget expenditures include all general fund

expenditures that are supported by a variety of revenues

that are included in this document.  the budget expenditures

are by department and include a brief description of each

department and what each department does, along with

accomplishments and goals for 2026.
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Governing Body
The City of Waite Park has a governing body that consists of a

mayor and four council members.  All members are elected at large.

The mayor is currently a two-year term and council members are

four-year terms.  Moving forward, the mayor’s term will change to a

4-year term in the November 2026 election.  The governing body

provides leadership, sets policy, and strategic vision for the City.

The governing body also considers and adopts policy, ordinances,

and resolutions to provide for the health, safety, and overall quality

of life for all Waite Park residents and businesses.  The City hires a

City Administrator to manage the day-to-day operations and staff

supervision. While the City Administrator does oversee all staff

supervision, the City Council does have the final authority on hiring

and firing decisions for all city employees. 
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COUNCIL & MAYOR
BUDGET



DEPARTMENT GOALS

2025 ACCOMPLISHMENTS

Complete Laserfiche software
Implementation and continue digital
conversion
Update phone system.
Implement new building permit
software.
Update data practices policies and
centralize processes. 
Develop additional wellness and
engagement activities for all employees.
Complete the construction/renovation
of city hall/public safety facility and
complete the transition back to the
facility. 
Complete hiring process for new Fire
Chief and Public Works Director
positions.

2026 PRIORITIES
Resolved 52 snow/ice and 29weed/grass
complaints
Issued 710 animal licenses
Managed 30 park rentals for Community Park
Hired 17 new employees, 1 retirement, rehired 11
seasonal, hired 9 new election judges,
backgrounded 5 volunteers for Flowers for Waite
Park and 29 RSVP volunteers for The Ledge.
Processed 31 liquor licenses, 3 cannabinoid
licenses, 12 low potency hemp registrations, 2
cannabis registrations, 3 hotel/motel licenses,
and 21 massage licenses, and 19 tobacco licenses.
Developed electronic newsletter in conjunction
with CVB.
Implemented personnel policies and completed
pay equity report.
Completed audit report with no deficiencies.
Developed an implementation plan for
compliance with Paid Family Medical Leave.

 Oversees implementation of the Strategic
Plan and other governing board policy
directives.
 Maintain government records and provide
administrative support to elected officials,
departments, and staff.
 Oversees the financial operations of the City.
 Manages the hiring process, benefits, and
wages of all employee positions.
 Provides training and development
opportunities.
 Manages all medians of communication  with
the public.
 Processes all licensing applications and
monitors compliance.
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ADMINISTRATION
The Administration Department assists the public
with permits, billing, and general city information
while managing the overall city budget and ensuring
compliance with city, state, and federal
requirements. Its services include business and
animal licensing, utility billing, media
communications, park rentals, accounts
payable/receivable, elections, human resources, IT,
and payroll. The department also provides financial
oversight for all city operations and carries out
policies approved by the City Council.

.Staff for this department include a total of 7 full-
time staff. Positions include the Administrative
Associate, Utility Billing/Media Relations Coordinator,
Accounting Clerk, City Clerk, IT Specialist, Human
Resources Generalist, Finance Director, and City
Administrator.



ADMINISTRATION DEPARTMENT

5 YEAR STAFFING PLAN
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ADMINISTRATION BUDGET
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MISCELLANEOUS FUNDS
BUDGET
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DEPARTMENT GOALS

PERFORMANCE INDICATORS

PLANNING & COMMUNITY DEVELOPMENT

2026 PRIORITIES

Promote thoughtful and careful physical
and economic growth and development
within the City of Waite Park.
Promote reasonable and cooperative
application of applicable ordinances. 
Provide excellent service and open and
honest communication for all customers. 
Coordinate with all City departments in a
holistic approach to development that
considers all facets of potential impacts for
current and future City resources.

Coordinated with Building/Inspections for new construction and commercial/industrial expansion work with
$47.9 million valuation.
Addition of two multi-family housing projects, 48 units MHFA-supported and 68-unit market rate senior-
oriented; associated possible downstream housing opportunities with new senior-oriented project as
seniors may relocate from existing housing stock. 
Responded to four DEED site development inquiries for industrial development.
Coordination and cooperation with largest owner of available shovel-ready industrial property for inclusion
of their property in response to statewide economic development Requests for Information.

2025 ACCOMPLISHMENTS
Establishment and meeting of “Development
Focus Group” to identify opportunities where
Waite Park can lead in attracting new
development and business investment. 
Working with area cities and partner
organizations on housing focus group in
attempting to spur additional residential
development and address housing crisis. 
Responses to five major industrial
development inquiries submitted via MN
Department of Employment and Economic
Development (DEED) and/or Greater St. Cloud
Development Corporation identifying and
promoting several site options.
Integration and roll-out of new building permit
software with eventual online portal submittal
option for applicants. 

Increasing marketing and visibility of City, oriented toward
economic development and site selector aspects
particularly – potential public/private partnership(s) and
new website exclusively to promote City in vibrant and
engaging format.
Updates of zoning ordinance, to be performed by staff as
cost-savings measure and to align with new Comprehensive
Plan and reflect economic development and residential
growth opportunities given unique City conditions. 
Focus on capitalization of infill and underutilized property
in identifying and connecting development opportunities. 
Considerations for updating economic development policy
to identify priorities for utilization of City assistance and
EDA funding options.
Continued staff focus on bolstering economic development
knowledge, education and resource availability.
Identification and recommendations for ways to
economically promote City beautification and improve
quality of life.   41

The Planning and Community Development
Department oversees the city’s zoning

regulations, guides long-term planning in line
with the Comprehensive Plan, and supports

economic development for new and
redevelopment projects. The department staffs

the Planning Commission, manages related
applications for both the commission and City

Council, and is staffed by a Planning and
Community Development Director along with a

shared Administrative Associate.
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PLANNING & COMMUNITY
DEVELOPMENT BUDGET



DEPARTMENT GOALS

PERFORMANCE INDICATORS

2026 PRIORITIES

 Promote reasonable and cooperative
application of applicable building and
safety codes for City residents and
businesses. 
 Provide excellent customer service
and timely and honest
communications to residents,
business, and construction requests
and issues. 
 Be a collaborative and proactive
partner in forwarding and improving
upon the physical environment of the
City. 

As of early December,  total 465 permits processed with $69.8 million valuation - $340,860 in
permit fees collected, $173,770 in plan review fees. 
699 Rental Inspections performed.
648 Building Inspections performed.

Coordination with implementation and
rollout of new building permit module
and system.
Continued improvements of
interagency coordination with other
applicable regulatory agencies (County,
MN DHS, etc.) to streamline review
processes and timelines. 

2025 ACCOMPLISHMENTS
Review/consider options to reduce State-
mandated inspections and services of State-
licensed facilities where there is no local
authority to address any concerns or
effectuate any actions.
Consider opportunities for coordination
with new Water Resource Technician
position to improve service and inspections
activities.
Consideration of creation and
implementation of business licensing. 
Review and propose updates for rental
housing and integration of ordinance
addressing “short-term stay” facilities and
ensure proper lodging tax is received. 43

BUILDING DEPARTMENT

The Building Inspections Department ensures
structures meet Minnesota’s safety codes to protect
public health, welfare, and property. The department
applies compliance measures fairly and works to
maintain strong relationships with builders and
property owners. Waite Park contracts with Code
Consulting Professionals for inspection services, which
are carried out by two building inspectors, and the City
provides an Administrative Associate to support their
work.
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BUILDING INSPECTIONS
BUDGET



DEPARTMENT GOALS

2025 ACCOMPLISHMENTS

PUBLIC WORKS DEPARTMENT

2026 PRIORITIES

Be known for our responsiveness,
reliability, and dedication to our citizens
and visitors of the community
Be recognized as leaders in infrastructure
maintenance
Provide safe clean drinking water
Maintain City parks and facilities to the
highest degree

Hiring a Mechanic,Administrative

Associate and Water Resource

Specialist.

Completed street rehab projects. by

following our bituminous

maintenance plan.

Complete Rivers Edge Park – Final

design phase.

Started Construciton on the New

Public Safety Facility and City Hall

renovation/expansion.

Relocated all of City Hall and Police

Dept to Public Works for construction.

Instituted our equipment asset

management program and GPS

program. 

Completed the 1  phase of the meter

replacement program

st

Nearing completeion of our lead

service inventory.

Start design for Water Treatment

Plant in order to remove PFA’s and

Plant rehabilition. Plant is 23 years

old.

Find funding for bituminous

maintenance plan.

Create a beautification plan for City. 

Find funding to complete Rivers Edge

Park – Final phase.

Complete Capital Equipment plan.

Complete the 2  and final phase of

the meter replacement program

nd

Hiring a New Public Works Director

dur to the retirement of our current

Public Works Director.

Assist City Hall and Police moving

back into the New Public Safety

Facility and City Hall

45

The Public Works Department is dedicated to the
health, safety, and welfare of the citizens and
visitors of Waite Park, by effectively and efficiently
delivering city services. We pride ourselves on
developing and maintaining city infrastructure,
including but not limited to parks, streets, water
and sewer systems, refuse collection, public
buildings, vehicles and equipment, as well as
providing engineering services for public
improvement projects, while preserving and
enhancing the city future generations.



PUBLIC WORKS 5-YEAR

STAFFING PLAN

PUBLIC WORKS
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PUBLIC WORKS BUDGET
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VENUE GOALS

PERFORMANCE INDICATORS

THE LEDGE AMPHITHEATER

UPCOMING PRIORITIES

Create an entertainment destination location
that remains a tourist attraction for visitors and
residents.  
Continue to provide a variety of entertainment
that draws a variety of people and their
interests to The Ledge.
Be recognized as the premiere outdoor
amphitheater in the country focused on patrons
and performance experiences. 
Increase the economic impact of The Ledge
Amphitheater by promoting our local
businesses in the Central MN Region
Create a facility that is  financially sustainable.

Over 145,000 people have visited The Ledge since it opened in July 2021: 45,000 visitors in 2024.
33.2% of visitors are from out-of-state in Waite Park.
69.6% of visitors stayed overnight in 2024 in the Waite Park Region.
$111 was spent by each visitor to Waite Park within the region.
Approximately $6 million economic impact on the region annually.
Over $1.2 million in additional sales tax revenue has been collected by the State of MN as a result of
those visiting the Ledge.
Impacts of tourism:  Each household in MN would need to be taxed an additional $1,002 to replace the
visitor-generated taxes received by state nad local governments in 2023.

Completed 16 national acts, a rental by
Celebrate MN, LEDGEtober Flannel Fest, and
yoga in the park.
Added a box seating pavilion to enhance the
VIP customer experience.
Expanded our VIP food program to include
box seating.
Secured sponsors for 2024. 
Reached a tentative renewal agreement with
New West/Mammoth that provides them with
more financial responsibility of the costs
associated with operations and maintenance
of The Ledge.

Secure the remaining State funding to finish
The Ledge improvements.
Finalize the contract renewal with New
West/Mammoth.
Host 15 -20 shows with an average of 3,600 in
attendance.
Add additional local community events.
Secure more corporate sponsorships to offset
operational and event costs
Work with the CVB on the marketing of
Central MN as the Live Entertainment Hotspot
increasing travel to the region.

RECENT ACCOMPLISHMENTS

63

The Ledge Amphitheater is a city-owned 5,000-
seat outdoor venue that provides a flexible space
to allow for a variety of entertainment options for
the community to enjoy. The city contracts New

West and Mammoth Productions to provide a
variety of national entertainment. The city also

employs a Facility Events Supervisor, and all other
staff are either employees of the management

company or are contracted employees paid for by
the management company.
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AMPHITHEATER BUDGET
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DEPARTMENT GOALS

RECENT ACCOMPLISHMENTS

ENTERPRISE FUNDS

UPCOMING PRIORITIES

Generate enough revenue to offset the
costs of managing these systems.
Be good stewards of the environment
protecting any impacts to our water
system.
Review the impact development has on
these resources addressing any negative
impacts created by development. 
Monitor and enforce compliance with all
State and Federal regulations related to
these services.

 

Rehab of Water Treatment Plant – Stripping
Tower.
Rehab on Willow Creek Lift Station Pumps.
Completed the 1  phase of the meter
replacement program

st

Nearing completeion of our lead service
inventory.
Locating utilities (Curb Boxes, Valves and
Hydrants) using GPS for our GIS.

Start the design work to address PFAS and
other water treatment updates needed with
the assistance of consulting engineer.
Secure funding for Water Treatment Plant
rehab and PFA funding.
Complete the 2  and final phase of the meter
replacement program

nd

Complete inventory on all unknown lead
service lines within the city to comply with
state regulations. 
Secure funding for Lead service line
replacement
Determine a long-term plan to replace aging
water and sewer mains during street rehab
projects.

67

The city has three enterprise funds that
are supported by utility fees that are
charged to utility users. These systems are
not supported by the general fund but
rather by the fund from the fees charged
for these utilities. The water fund supports
the operation of the water treatment
plant. The city has its own water treatment
plant facility to provide this service to
residents. The sewer fund supports the
city’s sewer system where these services
are contracted with St. Cloud. The storm
sewer funds support the management of
the drainage system that handles all the
runoff created from a variety of land users
and surfaces.
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ENTERPRISE BUDGET



69



70



71



72



73



74



75



76



77



DEPARTMENT GOALS

POLICE DEPARTMENT

2026 PRIORITIES

Thoroughly investigate all crimes and
reported incidents to facilitate a safe
community.
Provide professional police services
to the residents of Waite Park and the
surrounding community. 
Encourage a positive workplace
culture while focusing on employee
development.

Strategic Plan 
“COPS House” we are actively working with the Greater
St Cloud Public Safety Foundation to establish a facility
in Waite Park
Embedded a School Resource Officer with ISD 742 to
support McKinley ALC, Discovery Elementary, and
Quarryview Education Center

New Public Safety Building
Construction is underway
Projected move in is Fall of 2026

Other Activities
In May, we moved out of the 19 13  Ave N locationth

Operations were reestablished in the Public Works
Building, 670 17  Ave S.th

Actively recruited and Successfully completed field
training with 4 new police officers
Set up a police K9 training area and held regional K9
trials
Established a 10 year technology plan to provide Axon
Body cameras, Tasers, and Squad car camera systems

 

Continue development of our
employees
Implement an public facing Incident
Mapping Feature
Implementation of our new Axon
Technologies Suite which includes
upgraded Body Cameras, Tasers,
and Fleet Cameras
Recruitment and training of Police
Officer Candidates.
Review and plan for the owner
provided equipment for the new
Police Department
Establish job parameters for the
Community Engagement Unit

2025 ACCOMPLISHMENTS
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The Waite Park Police Department is dedicated to
being leader in our region in setting a standard of
professional police service. The expectation is that
we will treat citizens and each other and the
community we serve and take responsibility for our
actions. That as a department, we value teamwork
and desire to partner with the community we serve to
achieve addressing community problems. Above all,
we are committed to a standard that values honesty
and encourages empathy for our fellow citizens.
The Department consists of 27 full-time staff and 3
part-time staff including Police Chief, Sergeants, 17
Police Officers, and 8 Administrative Support staff.



POLICE DEPARTMENT 5-YEAR

STAFFING PLAN
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DEPARTMENT GOALS

EMS DEPARTMENT

2026 PRIORITIES

2025 ACCOMPLISHMENTS

Provide the expertise that is needed
to prepare for and train for any type
of emergency situation that could
impact the community.
Prepare for any emergency situation
that could impact the City of Waite
Park ensuring the safety of all visitors
and residents.
Provide adequate training to all Waite
Park staff who are required to assist
in cases of emergency. 
Create emergency readiness plans
that will assist the City in preparation
of any type of emergency or natural
disaster.
Complete any grants or
reimbursements for any type of
disaster to assist with funding.

Created Emergency Management Plan.
Provided EMS training to Waite Park staff.
Approved the Joint Powers Agreement with
Stearns County to provide Emergency
Management services to the City of Waite Park
that will be effective January 1, 2024.

 

Continue to provide training to staff as
needed.
Review current EMS plans for city facilities
and address any inadequacies.
Integrate Stearns County EMS into the city
operations to ensure they are educated on
what is needed to provide the services
necessary to prepare for a number of
different types of emergency situations. 
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The Waite Park Emergency Management Department
is contracted with Stearns County Emergency
Management Department. They provide emergency
management services for the City of St. Cloud and
Waite Park. In this role, the County will assume all of
the duties and responsibilities of the Emergency
Management Director and will work with City of Waite
Park staff in any emergency situation. Stearns County
will provide the necessary training staff to prepare
for emergency service needs and will also provide
budget recommendations.
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EMS BUDGET



DEPARTMENT GOALS

Hire full-time Fire Chief to focus of fire
service needs for community.
Continue regional fire committee
participation to focus on regional
collaboration.
Continue work on public safety/city
hall expansion facility and develop
operational plan while under
construction.  
Identify recruitment and retention
opportunities and implement strategies
moving forward.

 

FIRE DEPARTMENT

2026  PRIORITIES
2025  ACCOMPLISHMENTS

 
Respond to calls for emergency service
efficiently and in a safe and timely
manner.
Provide education to the public to aid
in safety and fire prevention.
Train and develop professional,
competent fire fighters.
Protect and service the fire service
needs of the community.

Completed the fire study and created a regional
committee comprised of area city reps to
consider future regional collaboration..
Continued working with St. Cloud Fire
Department on dual response plan.

Public safety/city hall expansion project is
underway and will be completed in the fall of
2026.
Continued work on fire recruitment by reaching
out to residents and businesses directly.
Enhanced the fire department compensation to
assist with employee recruitment and retention.
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The Waite Park Fire Department provides a high
level of fire protection services while focusing on
training, fire prevention, and education. 
The Fire Department is staffed to have 30 paid on-
call fire fighters to provide the fire service needs for
the Waite Park community. The Fire Department has
also relied on the supplemental fire services from
St. Cloud Fire Department to assist in meeting the
staffing needs of the community.



 FIRE DEPARTMENT
5-YEAR STAFFING PLAN

Contractual Services

St. Cloud Fire Department
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