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CITY OF WAITE PARK'S 5 YEAR STAFFING PLAN

ALL DEPARTMENTS

Department

Public Works -

Public Works -

Police -

Police -

Administration -

Administration -

Total Full Time Employees

Total Part Time/Seasonal Employees

Fire - Fire Fighters

Total City Employees

Contracted Services

Full Time

Part Time/Seasona

Full Time

Part Time

Full Time

Part Time

2024

16

7

27

3

17

1

9

0

52

10

30

92

7

2025

16

8

27

3

10

0

53

11

30

94

8

2026

17

8

28

3

11

1

56

12

30

98

8

2027

17

8

30

3

12

1

59

12

30

101

8

2028

17

8

30

3

12

1

59

12

30

101

8

2029

17

8

30

3

12

1

59

12

30

101

8

CONTRACTED SERVICES
Type of Contracted Service

Building Inspections

New West/Mammoth AMP National Acts 

Landscaping Coordinator

City Attorney - Flaherty Hood / Robert Scott

Engineer - S E H / Dave Blommel 

Prosecuting Attorney - City of St Cloud

GSDC - Fractional Economic Development

West Central Sanitation - Refuse

Total Contracted Services

30

2024

1

1

1

1

1

1

0

1

7

30

2025

1

1

1

1

1

1

1

1

8

30

2026

1

1

1

1

1

1

1

1

8

30

2027

1

1

1

1

1

1

1

1

8
Created 10-29-24

30

2028

1

1

1

1

1

1

1

1

8

30

2029

1

1

1

1

1

1

1

1

8

9
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  MISSION

  OUR VISION

  CORE VALUES

To provide outstanding service in an efficient, effective, and professional
manner.

A local government which embraces the changing needs and expectations
of the public while focusing on providing a high level of service in the
most effective and efficient manner possible. 

The Waite Park organization is made up a diverse group of individuals.  We
believe we are made stronger through that diversity and our set of Core
Values.

 I     Integrity
C   Courage
A   Accountability
R   Respect
E   Excellence 11



December 13, 2024

Dear Waite Park Resident and Business Owners,

The City of Waite Park believes in keeping our focus on strategic planning. A strong strategic plan is a good
road map that will continue to help us determine our destination and lays out a clear path to get there. The
city spent over two years seeking input from the public and developing the Strategic Plan that continues to
provide focus on priorities for the city.

Staff and the council have developed tactical plans that help shape the day-to-day operations of the city
while allowing us to focus on the big picture as well. These plans are adopted annually and reviewed on a
quarterly basis to provide updates on progress.

The work we are doing on strategic planning will allow us to accomplish many of the things our residents and
business owners have provided us input on. It will allow us to continue to make this community a great place
to live, work, and play.

Thank you for your continued support and we look forward to another great year.
 
Sincerely,
 
Mayor and City Council
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Finalized the final draft of the Fire Study and ESCI consultants will present the study
to area fire departments and councils in early 2025.
Completed three elections including the presidential primary, primary, and general
election.
Received funding for the purchase of the land for The Ledge Amphitheater.
Determined location for public safety facility and began developing plans for the
renovations and expansion of existing city hall and public safety facility.
Hired a construction manager at risk to assist with the expansion/renovation of city
hall/public safety project.
Updated City Website and applicant tracking software.
Completed the update to the personnel policies that will be approved in early 2025.
Implemented Laserfiche software and working on the digitizing of city documents.
Reached a tentative renewal agreement with New West/Mammoth that will be
finalized early 2025 providing them with additional financial responsibility on
maintaining, operating, and managing The Ledge Amphitheater.
Worked with Stearns County on the implementation of a new Records Management
System.
Hired 17 new employees, 9 new election judges, rehired 11 seasonal employees,
added a new mechanic position, and one employee retirement. Backgrounded 5
volunteers for Flowers for Waite Park and 29 RSVP volunteers for The Ledge.
Rehabbed water treatment [lant – stripping tower and Willow Creek lift station
pumps
Completed lead service line inventory to meet EPA deadline.

 

2024  Accomplishments

2024
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Complete the Fire Study and work with neighboring cities on evaluating consultant
recommendations to future fire service needs.
Develop an electronic newsletter to provide more information to residents and
businesses.
Continue working on the plan/design to address PFAS and other water treatment
updates needed with the assistance of consulting engineer. 
Continue to work on water meter replacements.
Finish design for Public Safety Facility, develop an interim operation plan while under
construction, and begin construction/renovation. 
Create a beautification plan for City. Complete Rivers Edge Park – Final design phase. 
Complete the digitization of city documents.
Continue work on succession planning for Public Works Director retirement.
Secure the remaining State funding to finish The Ledge improvements. 
Finalize the contract renewal with New West/Mammoth for operations of The Ledge
Amphitheater/ 
Overhaul zoning ordinance, to be performed by staff as cost-savings measure.
Develop fractional EDA position and begin work on strategic development priorities.
Increase coordination with partner organizations related to visibility of City for
development opportunities.
Assist Boys and Girls Club in developing a plan for new facility that addresses
community outpost goals while creating programming for youth and seniors.

2025 Goals 

2024

27



2025 
BUDGET OVERVIEW

The total general fund budget for 2025 is $13,294,278.

This is a 5.8% increase in the budget from 2024.  This

increase in the budget will be a 4.8% increase in the tax

rate from 2024 to 2025.

The increase in the budget is a direct result of salary and

benefits for employees, capital expenditures, contractual

services for both emergency management and fire

services.  In addition, the increase is also a reflection of

inflation and the increased costs of all goods and

services. 28
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BUDGET
REVENUES
tHE CITY’S GENERAL FUND BUDGET IS SUPPORTED BY THE A VARIETY OF REVENUES

THAT ARE INCLUDED IN THIS DOCUMENT.   These revenues offset the amount of

revenue needed from property taxes to support the general budget.

32



Acct#

General Property Taxes

101.3100.3110

101.3100.3111

101.3100.3121

101.3100.3127

101.3170.3171

101.3170.3175

101.3180.3181

101.3180.3183

101.3200.3211

101.3200.3212

101.3200.3213

101.3200.3215

101.3200.3216

101.3200.3217

101.3200.3218

101.3200.3221

101.3200.3222

101.3200.3225

101.3200.3226

101.3200.3227

101.3200.3228

101.3200.3231

101.3200.3233

Title

GRAVEL TAX TRANSIT

SALES TAX

ON SALE LIQUOR 

ON SALE SUNDAY LICENSE

OFF SALE LIQUOR LICENSE

CLUB LICENSE 

SPECIAL LIQUOR PERMIT

BREWER TAPROOM 

BREWER OFF SALE 

ON SALE BEER LICENSE 

OFF SALE BEER LICENSE

WINE LICENSE 

TOBACCO LICENSE 

LODGING LICENSE

CANNABINOID LICENSE

EXCAVATOR LICENSE 

MECHANICAL LICENSE

CURRENT AD VALOREM AD

VALOREM

DELINQUENT AD VALOREM TAXES

EXCESS TIF

FRANCHISE LOCAL ACCESS FEES

ELECTRIC SERVICE FRANCHISE FEE

2024 Revenue

Budget

.00

9,798,882.00

.00

.00

9,798,882.00

150,000.00

.00

150,000.00

85,000.00

360,000.00

445,000.00

47,700.00

4,800.00

900.00

100.00

.00

150.00

100.00

500.00

300.00

900.00

1,260.00

300.00

240.00

800.00

3,500.00

.00

10,763,858.00

.00

.00

10,763,858.00

140,000.00

.00

140,000.00

75,000.00

360,000.00

435,000.00

47,000.00

4,800.00

800.00

100.00

.00

100.00

100.00

500.00

250.00

900.00

1,000.00

300.00

200.00

1,200.00

4,000.00

2025 Revenue Budget

Other Taxes

Licenses & Permits

Taxes Imposed by County

BUDGET REVENUES

101.3200.3234

101.3200.3235

101.3200.3236

101.3200.3241

101.3200.3271

101.3200.3273

101.3200.3275

101.3200.3491

PEDDLER LICENSE 

MASSAGE THERAPIST LICENSE

BILLBOARDS 

FIREWORKS PERMIT 

ANIMAL LICENSES 

ANIMAL REPLACEMENT TAGS

ANIMAL PENALTY FEES 

YARD WASTE SITE PERMIT

.00

2,300.00

3,000.00

650.00

7,500.00

.00 

800.00

5,000.00

80,800.00

.00

2,000.00

3,000.00

650.00

8,000.00

.00 

650.00

4,900.00

80,450.00
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State Grants & Aids

101.3340.0003

101.3340.3341

101.3340.3342

101.3340.3344

101.3340.3346

101.3340.3347

101.3340.3348

101.3340.3349

101.3340.3353

101.3340.3355

101.3340.3393

101.3340.3394

101.3340.3395

101.3340.3395

101.3340.3397

Federal Grans & Aids

101.3310.3312

101.3310.3315

101.3310.3339

Grants & Aids from Others

101.3360.3361

Charges for Services - General

101.3410.3411 

101.3410.3412 

101.3410.3413 

101.3410.3416 

101.3410.3417 

101.3410.3418 

101.3410.3419

ADMINISTRATIVE FEES

COPIES MAPS NOTARY FEES

CERTIFICATES OF ASSESSMENT

TAX INCREMENT APPLICATION FEE

ZONING FEES

PLATTING/SUBDIVISION FEE

VARIANCE FEE

COUNTY AID FOR STREETS & HWYS

FEMA GRANTS

COPS GRANT

MISCELLANEOUS FEDERAL GRANTS

STATE AID TO FIRETOWNS

LOCAL GOVERNMENT AID

PUBLIC SAFETY AID

MARKET VALUE CREDIT - AG

MUNICIPAL STATE AID FOR STREET

STATE AID FOR POLICE SERVICE

POLICE TRAINING REIMBURSEMEN

MISCELLANEOUS GRANTS

LOCAL PERFORMANCE AID

PERA RATE INCREASE AID

TRAFFICKING TASK FORCE GRANT

PATHWAYS TO POLICING GRANT

INTENSIVE COMP PEACE OFFICER GRANT 

(ICPOET)

MISCELLANEOUS GRANTS

ELECTION AID

800.00

5,000.00

4,500.00

.00

5,000.00

1,000.00

450.00

.00

125,000.00

.00

125,000.00

.00

483,979.00

.00

2,000.00

39,000.00

150,000.00

15,000.00

20,000.00

.00

.00

.00

.00

.00

.00

.00

709,979.00

32,000.00

500.00

4,500.00

4,000.00

.00

5,000.00

500.00

450.00

.00

63,000.00

.00

63,000.00

.00

490,000.00

.00

2,000.00

11,000.00

150,000.00

15,000.00

10,000.00

.00

.00

.00

.00

50,000.00

.00

.00

728,000.00

32,000.00

101.3410.3473

101.3410.3475

101.3410.3477

RENTALS

PARK RENTALS EXEMPT

CITY HALL RENT

4,000.00

.00 

.00

20,750.00

4,000.00

.00 

.00

18,950.00
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Fines

101.3510.3511

101.3510.3513

101.3510.3514

101.3510.3516

101.3510.3517

101.3510.3518

Charges for Services - Safety

101.3420.3421 

101.3420.3422 

101.3420.3423 

101.3420.3425 

101.3420.3426 

101.3420.3427 

101.3420.3428 

101.3420.3429 

101.3420.3431 

101.3420.3432 

101.3420.3433 

101.3420.3434 

101.3420.3435 

101.3420.3441 

101.3420.3442 

101.3420.3451 

101.3420.3452 

101.3420.3453 

101.3420.3454 

101.3420.3455 

101.3420.3461 

101.3420.3463 

101.3420.3464 

101.3420.3465

COURT FINES 

PARKING TICKETS 

DRIVE SMART

FALSE ALARMS

STRAY ANIMAL FEE

ADMINISTRATIVE FINES

ACCIDENT REPORTS/CHARGES PD -

BACKGROUND/DATA REQUESTS

CRIME FREE MULTI HOUSING

BUILDING INSPECTIONS 

HOUSING INSPECTIONS 

SPRINKLER INSPECTION 

SEPTIC REMOVAL INSPECTION

ELECTRICAL INSPECTION FORMS

PLUMBING PERMITS 

MECHANICAL PERMITS 

ELECTRICAL PERMITS 

EXCAVATION PERMITS 

FENCE PERMITS 

FIRE SPRINKLER PERMITS 

FIRE ALARM PERMITS 

SURCHARGE - BUILDING PERMITS

SURCHARGE - PLUMBING PERMIT

SURCHARGE - MECHANICAL PERMIT

SURCHARGE - ELECTRICAL PRMTS

SURCHARGE - FIRE PERMITS

BUILDING PENALTY FEES 

PLUMBING PENALTY FEES

MECHANICAL PENALTY FEES

ELECTRICAL PENALTY FEES

600.00

2,000.00

.00

130,000.00

30,000.00

.00 

.00 

300.00

10,000.00

25,000.00

18,000.00

5,000.00

300.00

1,300.00

100.00

6,500.00

300.00

525.00

200.00 

.00 

.00 

.00 

.00 

.00 

230,125.00

50,000.00

5,000.00

.00

3,500.00

.00

2,100.00

450.00

2,000.00

.00

130,000.00

30,000.00

.00 

.00 

75.00

15,000.00

25,000.00

15,000.00

5,000.00

300.00

1,000.00

.00

7,000.00

200.00

500.00

150.00 

.00 

.00 

.00 

.00 

.00

231,675.00

53,000.00

5,000.00

.00

3,000.00

.00

2,100.00

101.3510.3519

101.3610.3611

101.3610.3614

101.3610.3619

COLLECTED BY CITY/COUNTY

DEL SPEC ASMTS - PRINCIPAL

DEL SPEC ASMTS - PEN & INT

LATE FEES FOR DELINQUENCIES 7,000.00

67,600.00

.00

.00

.00

.00

6,000.00

69,100.00

.00

.00

.00

.00

Special Assessments
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Miscellaneous Revenues

101.3620.3487 

101.3620.3488 

101.3620.3489 

101.3620.3621 

101.3620.3623 

101.3620.3625 

101.3620.3626 

101.3620.3627 

101.3620.3629 

101.3620.3641 

101.3620.3651 

101.3620.3653 

101.3620.3655 

101.3620.3672 

101.3620.3675 

101.3620.3677 

101.3620.3681 

101.3620.3682 

101.3620.3684 

101.3620.3686 

101.3620.3688 

101.3620.3696 

101.3620.3698 

101.3620.3699

INSURANCE REIMBURSEMENTS

RECYCLE/REFUSE CONTAINERS

VETERINARY CLINIC 

INTEREST - INVESTMENTS 

INTEREST - LMC 4M FUND 

INTEREST - MMF ACCOUNT 

INTEREST - NOW ACCOUNT 

INTEREST - AMP ACCOUNT 

INTEREST - DELINQUENT ACCTS

DONATIONS 

DONATIONS - POLICE 

DONATIONS - PAWS FOR LAWS

DONATIONS - FIRE 

MISC REVENUE - VENDING COMM

UNCLAIMED PROPERTY (PD) 

SALE OF CITY PROPERTY 

REFUNDS AND REIMBURSEMENTS 

PW REIMBURSEMENTS 

PD REIMBURSEMENTS 

FD REIMBURSEMENTS 

STREET IMPROVEMENT REIMB 

CASH LONG 

SALES TAX 

MISCELLANEOUS REVENUE

50,000.00

.00 

.00 

20,000.00 

.00 

.00 

.00 

.00 

.00 

10,000.00

2,000.00 

.00 

2,000.00 

.00 

.00 

2,000.00 

20,000.00 

.00 

15,000.00 

.00 

.00 

.00 

.00 

.00

121,000.00

40,000.00

.00 

.00

20,000.00

.00 

.00 

.00 

.00 

.00 

10,000.00

2,000.00 

.00 

2,000.00 

.00 

.00 

2,000.00

10,000.00

.00 

2,000.00 

.00 

.00 

.00 

.00 

.00

88,000.00

Amphitheater - Facility & National Events

101.3820.3487

101.3820.3821

101.3820.3831

101.3820.3832

101.3820.3833

101.3820.3834

INSURANCE REIMBURSEMENTS - AMP

MERCHANDISE SALES

NEW WEST / MAMMOTH

OPERATING FEE

AMP OPERATIONS MANAGER FEE

ADDITIONAL OPERATING FEE

.00

.00

.00

62,700.00

35,640.00

50,160.00

.00

.00

.00

63,600.00

.00

35,000.00

101.3820.3835

101.3820.3836

101.3820.3837

101.3820.3838

101.3820.3839

101.3820.3841

101.3820.3871

101.3820.3881

101.3820.3885

101.3820.3899

SPONSORS 

MANAGEMENT FEE

ADVERTISING 

VENDOR REVENUE 

PUBLIC WIFI SERVICES

DONATIONS 

RENTALS 

DAMAGE DEPOSITS

REIMBURSEMENTS

MISCELLANEOUS REVENUE

.00

109,996.00

.00 

.00

30,000.00

.00 

.00 

.00

105,000.00

.00

393,496.00

.00

110,000.00

.00 

.00

30,000.00

.00 

.00 

.00

85,000.00

.00

323,600.00
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101.3822.0000

101.3822.3821

101.3822.3830

101.3822.3831

101.3822.3832

101.3822.3835

101.3822.3836

101.3822.3837

101.3822.3838

101.3822.3841

101.3822.3871

101.3822.3881

101.3822.3885

101.3822.3899

101.3824.0000

101.3824.3821

101.3824.3831

101.3824.3832

AMP SPONSORED EVENTS

MERCHANDISE SALES

NEW WEST/MAMMOTH

OPERATING FEE

AMPHITHEATER PRIVATE EVENTS 

MERCHANDISE SALES 

FACILITY FEE 

NEW WEST/MAMMOTH 

OPERATING FEE 

SPONSORS 

TICKET SALES 

ADVERTISING 

VENDOR REVENUE 

DONATIONS 

RENTALS 

DAMAGE DEPOSITS

REIMBURSEMENTS

MISCELLANEOUS REVENUE

.00

.00

15,000.00

.00

8,000.00

.00

.00

.00

.00

.00

24,000.00

.00

.00

.00

47,000.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

5,645.00

5,645.00

.00

.00

.00

.00

Amphitheater Private Events

Amphitheater Sponsored Events

101.3824.3835

101.3824.3837

101.3824.3838

101.3824.3841

101.3824.3871

101.3824.3881

101.3824.3885

101.3824.3899

101.3910.3911

101.3920.3921

SALE OF CAPITAL ASSETS

TRANSFERS IN

WORKING CAPITAL

SPONSORS 

ADVERTISING 

VENDOR REVENUE

DONATIONS 

RENTALS 

DAMAGE DEPOSITS

REIMBURSEMENTS

MISCELLANEOUS REVENUE

30,000.00

18,000.00

750.00

.00 

.00 

.00 

.00

200.00

48,950.00

.00 

.00

300,000.00

15,000.00

.00 

.00 

.00 

.00 

.00 

.00 

.00

15,000.00

.00 

.00

300,000.00

 Totals 12,570,582.00 13,294,278.00
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BUDGET
EXPENDITURES

The budget expenditures include all general fund

expenditures that are supported by a variety of revenues

that are included in this document.  the budget expenditures

are by department and include a brief description of each

department and what each department does, along with

accomplishments and goals for 2025.
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Governing Body
The City of Waite Park has a governing body that consists of a

mayor and four council members.  All members are elected at large.

The mayor is a two-year term and council members are four-year

terms.  The governing body provides leadership, sets policy, and

strategic vision for the City.  The governing body also considers and

adopts policy, ordinances, and resolutions to provide for the health,

safety, and overall quality of life for all Waite Park residents and

businesses.  The City hires a City Administrator to manage the day-

to-day operations and staff supervision. While the City Administrator

does oversee all staff supervision, the City Council does have the

final authority all on hiring and firing decisions for all city

employees. 
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EXPENSE BUDGET

Acct#

101.4111.1011

101.4111.1191

101.4111.1211

101.4111.1221

101.4111.1413

101.4111.2011

101.4111.3211

101.4111.3212

101.4111.3214

101.4111.3311

101.4111.4331

101.4111.4371

101.4111.4381

Title

SALARIES 

PER DIEM 

FICA 

PERA 

COUNCIL WC 1003-04 

OFFICESUPPLIES

COMMUNICATIONS 

COMPUTERS/IT 

SOFTWARE & SUBSCRIPTIONS

TRAINING/TRAVEL/HOTEL

MISCELLANEOUS - DUES 

COUNTY FEES/REAL ESTATE TAXES

UNIFORMS

14,400.00

4,800.00

400.00

1,000.00

60.00

100.00.00

1,500.00

1,200.00

7,000.00

10,000.00

500.00

500.00

41,460.00

2024 Expense

Budget

16,000.00

4,800.00

400.00

1,100.00

39.00

75.00.00

1,500.00

1,200.00

8,000.00

10,500.00

500.00

400.00

44,514.00

2025 Expense

Budget

COUNCIL

Acct#

MAYOR

101.4131.1011

101.4131.1191

101.4131.1211

101.4131.1221

101.4131.1415

101.4131.2011

101.4131.3211

101.4131.3212

101.4131.3214

101.4131.3311

101.4131.4331

101.4131.4381

Title

SALARIES 

PER DIEM 

FICA 

PERA 

MAYOR WC 1003-04 

OFFICESUPPLIES

COMMUNICATIONS

COMPUTERS/IT 

SOFTWARE & SUBSCRIPTIONS

TRAINING/TRAVEL/HOTEL

MISCELLANEOUS - DUES

UNIFORMS

2024 Expense

Budget

7,200.00

2,400.00

150.00

500.00

50.00

75.00

200.00

200.00

300.00

2,200.00

1,000.00

100.00

14,375.00

2025 Expense

Budget

7,200.00

2,400.00

150.00

500.00

30.00

50.00

100.00

500.00

300.00

2,300.00

1,100.00

100.00

14,730.00
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DEPARTMENT GOALS

RECENT ACCOMPLISHMENTS

ADMINISTRATION

Implement personnel policies and
complete pay equity report.
Complete Laserfiche software
Implementation and begin digital
conversion.
Update 
Implement new building permit
software.
Update data practices policies and
centralize processes. 
Develop an electronic newsletter for
the public to become more informed of
city activities
Develop additional wellness and
engagement activities for all employees.
Finalize city facility plans and determine
operations plan during renovation and
construction.

UPCOMING PRIORITIES
Resolved 46 snow/ice and 30 weed/grass
complaints
Issued 778 animal licenses
Managed 50 park rentals for Community
Park
Hired 17 new employees, 1 retirement,
rehired 11 seasonal, hired 9 new election
judges, backgrounded 5 volunteers for
Flowers for Waite Park and 29 RSVP
volunteers for The Ledge.
Processed 32 liquor licenses, 3
cannabinoid licenses, 3 hotel/motel
licenses, and 21 massage licenses
Completed annual audit with no
deficiencies
Updated city website and hiring software,
Created employee wellness plan that
continues to identify employee needs.

 Oversees implementation of the Strategic
Plan and other governing board policy
directives.
 Maintain government records and provide
administrative support to elected officials,
departments, and staff.
 Oversees the financial operations of the
City.
 Manages the hiring process, benefits, and
wages of all employee positions.
 Provides training and development
opportunities.
 Manages all medians of communication
with the public.
 Processes all licensing applications and
monitors compliance.
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Position

City Administrator

Finance Director

Planning & Community Development Director

City Clerk

Payroll/HR Clerk

Utility Billing/Media Relations Coordinator

Administrative Associate

Administrative Bldg & Planning Associate

Accounting Clerk

IT Technician

Utility Billing Clerk

Media Relations Coordinator

Payroll / Accounting Clerk

2024

1

1

1

1

1

1

1

1

1

2025

1

1

1

1

1

1

1

1

1

1

2026

1

1

1

1

1

0

1

1

1

1

1

1

11

1

1

1

12

2027

1

1

1

1

1

0

1

1

1

1

1

1

1

12

1

1

0

13

2028

1

1

1

1

1

0

1

1

1

1

1

1

1

12

0

1

0

13

2029

1

1

1

1

1

0

1

1

1

1

1

1

1

12

0

1

0

13

ADMINISTRATION DEPARTMENT

5 YEAR STAFFING PLAN
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EXPENSE BUDGET

Acct#

CLERK-

TREASURER

101.4151.1011

101.4151.1021

101.4151.1041

101.4151.1042

101.4151.1066

101.4151.1067

101.4151.1071

101.4151.1201

101.4151.1211

101.4151.1221

101.4151.1311

101.4151.1331

101.4151.1341

101.4151.1411

101.4151.2011

101.4151.2111

101.4151.2121

101.4151.2211

101.4151.3051

101.4151.3081

101.4151.3099

101.4151.3211

101.4151.3212

101.4151.3214

101.4151.3311

101.4151.3319

101.4151.3400

101.4151.3431

101.4151.3621

Title

SALARIES

OT FOR REGULAR EMPLOYEES

TEMPORARY EMPLOYEES

PT CLEANING - CITY HALL

HCSP PAYOUT

PAYMENT OF UNUSED SICK LEAVE

ADDITIONAL COMP TIME UNION

UNEMPLOYMENT

FICA

PERA

HEALTH INSURANCE

DISABILITY INSURANCE

LIFE INSURANCE

WC & UNEMPLOYMENT COMP

OFFICE SUPPLIES

OPERATING SUPPLIES

GAS & OIL PURCHASES

REPAIR & MAINTENANCE SUPPLIES

PROF SERVICES - PHYSICALS

CONSULTANTS

PROFESSIONAL SERVICES - MISC

COMMUNICATIONS

COMPUTERS/IT

SOFTWARE & SUBSCRIPTIONS

TRAINING/TRAVEL/HOTEL

HEALTH & WELLNESS

PRINTING & BINDING

ADVERTISEMENTS

PROPERTY CASUALTY INSURANCE

540,000.00

4,000.00

.00 

.00 

.00

1,000.00

.00 

500.00

42,000.00

41,500.00

160,200.00

4,000.00

1,100.00

2,800.00

7,500.00

2,000.00

.00

1,000.00

100.00

4,000.00

500.00

7,000.00

22,000.00

35,800.00

17,000.00

2,000.00

.00

3,500.00

2,200.00

2024 Expense

Budget

587,000.00

2,000.00

.00 

.00 

.00 

500.00 

.00 

.00

45,000.00

44,500.00

173,000.00

4,600.00

900.00

3,658.00

7,800.00

1,500.00

.00 

800.00

100.00

2,000.00

300.00

6,000.00

20,000.00

47,363.00

18,000.00

2,000.00

.00

3,500.00

2,350.00

2025 Expense

Budget

ADMINISTRATION BUDGET
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EXPENSE BUDGET

Acct#

101.4151.3711

101.4151.3811

101.4151.4131

101.4151.4321

101.4151.4325

101.4151.4326

101.4151.4331

101.4151.4332

101.4151.4379

101.4151.4381

101.4151.4383

101.4151.4384

101.4151.4385

101.4151.4389

101.4151.4711

101.4151.4715

101.4151.5811

101.4151.5911

Title

REPAIR & MAINTENANCE

PUBLIC UTILITY SERVICES

RENTALS

FEES FOR WIRE TRANSFERS

FEES FOR ELECTRONIC TRANSACTIO

FEES FOR POSITIVE PAY

MISCELLANEOUS - DUES

MISCELLANEOUS

USE TAX

UNIFORMS

RUGS / TOWELS

SERVICE CONTRACT

FURNITURE

OTHER CONTRACTUAL SERVICES

REMIT REV COL OTHER AGENCIES

LOCAL ACCESS EXPENDITURES

EQUIPMENT

CAPITAL EXPENDITURES

2024 Expense

Budget

12,000.00

2,200.00

1,500.00

1,000.00

1,000.00

650.00

17,000.00

.00

.00

1,300.00

100.00

6,000.00

.00

26,000.00

.00

38,000.00

500.00

3,000.00

1,011,950.00

2025 Expense

Budget

13,000.00

2,200.00

1,464.00

1,000.00

1,200.00

200.00

16,500.00

.00

.00

1,100.00

100.00

7,500.00

.00

20,000.00

.00

36,300.00

500.00

2,500.00

1,076,435.00
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EXPENSE BUDGET

ELECTIONS

101.4141.1000

101.4141.1041

101.4141.1211

101.4141.1221

101.4141.2011

101.4141.3041

101.4141.3311

101.4141.3431

101.4141.3521

101.4141.3711

101.4141.4131

101.4141.4389

101.4141.5811

Acct#

CIVIL SERVICE

101.4135.1041

101.4135.1211

101.4135.2011

101.4135.3214

101.4135.3311

101.4135.4389

Title

TEMPORARY EMPLOYEES

FICA

OFFICE SUPPLIES

SOFTWARE & SUBSCRIPTIONS

TRAINING/TRAVEL/HOTEL

OTHER CONTRACTUAL SERVICES

SALARIES

TEMPORARY EMPLOYEES

FICA

PERA

OFFICE SUPPLIES

LEGAL SERVICES

TRAINING/TRAVEL/HOTEL

ADVERTISEMENTS

PRINTING & BINDING

REPAIR & MAINTENANCE

RENTALS

OTHER CONTRACTUAL SERVICES

EQUIPMENT

5,000.00

17,500.00

1,700.00

375.00

500.00 

.00

3,000.00

250.00

100.00 

.00

7,500.00

1,000.00

.00

36,925.00

2024 Expense

Budget

8,000.00

700.00

.00

1,104.00

300.00

.00

10,104.00

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00

9,450.00

.00 

.00

9,450.00

2025 Expense

Budget

10,000.00

800.00

.00

1,000.00

200.00

.00

12,000.00

ASSESSING

101.4155.4389

AUDIT

101.4158.3011

ATTORNEY

101.4161.3041

101.4161.3081

LEGAL SERVICES

CONSULTANTS

ACCOUNTING & AUDITING

OTHER CONTRACTUAL SERVICES 30,000.00

28,000.00

120,000.00

.00

120,000.00

30,000.00

28,000.00

120,000.00

.00

120,000.00

MISCELLANEOUS FUNDS
BUDGET
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46

Acct# Title
2024 Expense

Budget

2025 Expense

Budget

EXPENSE BUDGET

PUBLICATIONS

101.4113.3521 PRINTING & BINDING 2,300.00 2,400.00

LAND

ACQUISITION

101.4921.5113 LAND - ROW .00 .00

UNALLOCATED 

EXPENDITURES

101.4931.1411

101.4931.3621

30,000.00

40,000.00

70,000.00

WC & UNEMPLOYMENT COMP

PROPERTY CASUALTY INSURANCE

25,000.00

40,000.00

65,000.00

REFUNDS &

REIMBURSEMENTS

101.4980.4990

101.4981.4981

101.4981.4985

101.4985.4996

FULL FLEX REIMBURSEMENT

REFUNDS & REIMBURSEMENTS

TOWNSHIP TAX SETTLEMENT

CASH SHORT

.00

500.00

20,000.00

.00

20,500.00

.00

300.00

.00 

.00

300.00

101.4991.4995

101.4991.4999

101.4999.7211

SBG - CARES

MISCELLANEOUS

TRANSFERS OUT

.00

.00

.00

.00

.00

.00

.00

.00



DEPARTMENT GOALS

PERFORMANCE INDICATORS

PLANNING & COMMUNITY
DEVELOPMENT

UPCOMING PRIORITIES

Promote thoughtful and careful physical
and economic growth and development
within the City of Waite Park.
Promote reasonable and cooperative
application of applicable ordinances. 
Provide excellent service and open and
honest communication for all customers. 
Coordinate with all City departments in a
holistic approach to development that
considers all facets of potential impacts for
current and future City resources.

Coordinated with Building/Inspections for commercial new construction and commercial/industrial
expansion work with $49.6 million valuation.
Processed thirteen land use applications through Planning Commission and/or City Council.
Responded to seven DEED site development inquiries for industrial development.
Provided enhanced information for 28 commercial/industrial development/redevelopment sites through
MN DEED LASSO/LOIS economic development site selection program. 

RECENT ACCOMPLISHMENTS
Facilitated implementation of new Economic
Development Authority (EDA) with levy funding.
Finalized new extractive use (mining/quarrying)
ordinance.
Updating of City website for economic
development and site availability mapping.
Responses to five major industrial development
inquiries submitted via MN Department of
Employment and Economic Development (DEED)
and/or Greater St. Cloud Development Corporation
identifying and promoting several site options.
Establishment of City use of LOIS and LASSO
programs for economic development and site
selection in coordination with MN DEED. 
Selection and budget established for building
permitting software, including eventual online
application portal. 

Overhaul of zoning ordinance, to be performed by staf
as cost-savings measure. 
Establishment of “development working group”
consisting of local partners in development (property
owners, brokers, builders, etc.) to discuss and forward
ways to enhance and promote Waite Park growth and
development from outside viewpoints. 
Phased implantation of new building permitting
software.
Forwarding of city beautification/visual enhancement
strategies.
Increase coordination with partner organizations relate
to visibility of City for development opportunities,
particularly in areas of entertainment, including
approved fractional economic development position in
partnership with Greater St. Cloud Development
Corporation (GSDC).
Staff focus on bolstering economic development
knowledge, education and resource availability. 47



EXPENSE BUDGET

Acct#

PLANNING & 

ZONING

101.4191.1011

101.4191.1211

101.4191.1221

101.4191.1311

101.4191.1331

101.4191.1341

101.4191.2000

101.4191.2100

101.4191.3051

101.4191.3081

101.4191.3211

101.4191.3212

101.4191.3214

101.4191.3311

101.4191.4381

101.4191.4389

101.4191.4999

101.4191.5811

101.4191.5911

Title

SALARIES

FICA

PERA

HEALTH INSURANCE

DISABILITY INSURNACE

LIFE INSURANCE

OFFICE SUPPLIES/POSTAGE

OPERATING SUPPLIES

PROF SERVICES - PHYSICALS

CONSULTANTS

COMMUNICATIONS

COMPUTERS/IT

SOFTWARE & SUBSCRIPTIONS

TRAINING/TRAVEL/HOTEL

UNIFORMS

OTHER CONTRACTUAL SERVICES

MISCELLANEOUS

EQUIPMENT

CAPITAL EXPENDITURES

118,500.00

9,100.00

9,000.00

31,230.00

950.00

200.00

150.00

100.00 

.00

15,000.00

1,000.00

1,000.00

3,100.00

1,000.00

200.00

500.00

18,000.00

500.00

500.00

210,030.00

2024 Expense

Budget

126,000.00

10,000.00

9,500.00

31,000.00

1,100.00

200.00 

.00 

.00 

.00

50,000.00

1,500.00

1,500.00

2,200.00

2,000.00

200.00

500.00

20,000.00

500.00

500.00

256,700.00

2025 Expense

Budget

PLANNING & COMMUNITY
DEPARTMENT BUDGET
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DEPARTMENT GOALS

PERFORMANCE INDICATORS

BUILDING DEPARTMENT

UPCOMING PRIORITIES

 Promote reasonable and cooperative
application of applicable building and
safety codes for City residents and
businesses. 
 Provide excellent customer service and
timely and honest communications to
residents, business, and construction
requests and issues. 
 Be a collaborative and proactive partner
in forwarding and improving upon the
physical environment of the City. 

As of mid-November, total 447 permits processed with $64.2 million valuation - $496,090 in
permit fees collected, $130,443 in plan review fees. 
231 Rental Inspections performed.
607 Building Inspections performed.

Coordination with staff regarding
building permit software update and
implementation strategies.
Enhanced interagency coordination
with other applicable regulatory
agencies (County, MN DHS, etc.) to
streamline review processes and
timelines. 

RECENT ACCOMPLISHMENTS
Enhanced enforcement of problem rental
properties. 
Coordination and implementation of new
permit software system.
Consider opportunities to focus on
properties with repeat calls for service to
lessen need for City responses and
associated expense. 
Work with staff to reduce language barriers
and improve upon multi-language
information availability. 
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EXPENSE BUDGET

PROTECTIVE

INSPECTIONS

101.4241.1011

101.4241.1021

101.4241.1067

101.4241.1071

101.4241.1211

101.4241.1221

101.4241.1311

101.4241.1331

101.4241.1341

SALARIES

OT FOR REGULAR EMPLOYEES

PAYMENT OF UNUSED SICK LEAVE

ADDITIONAL COMP TIME UNION

FICA

PERA

HEALTH INSURANCE

DISABILITY INSURANCE

LIFE INSURANCE

59,500.00

500.00

.00 

.00

4,600.00

4,500.00

31,160.00

500.00

175.00

63,000.00

400.00

.00 

.00

4,800.00

4,700.00

32,000.00

600.00

175.00

101.4241.1411

101.4241.2011

101.4241.2111

101.4241.2121

101.4241.2211

101.4241.3041

101.4241.3211

101.4241.3212

101.4241.3214

101.4241.3300

101.4241.3311

101.4241.3621

101.4241.3711

101.4241.3811

101.4241.4331

101.4241.4381

101.4241.4384

101.4241.4385

101.4241.4388

101.4241.4389

101.4241.4711

101.4241.4825

101.4241.4981

101.4241.5811

101.4241.5911

WC & UNEMPLOYMENT COMP

OFFICE SUPPLIES

OPERATING SUPPLIES

GAS & OIL PURCHASES

REPAIR & MAINTENANCE SUPPLIES

LEGAL SERVICES

COMMUNICATIONS

COMPUTERS/IT

SOFTWARE & SUBSCRIPTIONS

ADVERTISEMENTS

TRAINING/TRAVEL/HOTEL

PROPERTY CASUALTY INSURANCE

REPAIR & MAINTENANCE

PUBLIC UTILITY SERVICES

MISCELLANEOUS - DUES

UNIFORMS

SERVICE CONTRACT

FURNITURE

FEES PAID TO ELECTRICAL INSP

OTHER CONTRACTUAL SERVICES

REMIT REV COL OTHER AGENCIES

USE TAX

REFUNDS & REIMBURSEMENTS

EQUIPMENT

CAPITAL EXPENDITURES

4,800.00

2,700.00

130.00

400.00

200.00

.00

3,400.00

1,000.00

400.00

.00

100.00

500.00

100.00

500.00

300.00

200.00

2,000.00

.00

25,000.00

160,000.00

12,000.00

.00

1,000.00

10,000.00

1,000.00

326,665.00

3,835.00

2,000.00

150.00

400.00

200.00

.00

3,000.00

2,000.00

5,000.00

.00

200.00

500.00

1,000.00

500.00

200.00

200.00

2,000.00

.00

25,000.00

171,100.00

12,000.00

100.00

1,500.00

.00

.00

336,560.00

BUILDING INSPECTIONS DEPARTMENT
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DEPARTMENT GOALS

RECENT ACCOMPLISHMENTS

PUBLIC WORKS DEPARTMENT

UPCOMING PRIORITIES

Be known for our responsiveness,
reliability, and dedication to our citizens
and visitors of the community
 Be recognized as leaders in
infrastructure maintenance
Provide safe clean drinking water
 Maintain City parks and facilities to the
highest degree

Hiring Mechanic Foreman, Public

Works Technician and a Mechanic.

Completed street rehab projects.

Maintaining our bituminous

maintenance plan.

Continued work with the architect for

public safety facility and city hall

renovation/expansion.

Instituted our equipment asset

management program and GPS

program. 

Finish design for Public Safety

Facility.

Find funding for bituminous

maintenance plan.

Create a beautification plan for City. 

Complete Rivers Edge Park – Final

design phase.

Find funding to complete Rivers Edge

Park – Final phase.

Complete Capital Equipment plan.

Hiring of the part-time Administrative

Assistant position.

Succession planning for Public Works

Director retirement.
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PUBLIC WORKS 5-YEAR

STAFFING PLAN

PUBLIC WORKS
Position

PW Director

PW Supervisor

Water Resources Technician

Total Full Time PW Non Union

Increase FT From Previous Year

Mechanic Foreman

Utility Operator

Public Works Technician

Mechanic

Total Full Time PW Employees

Increase FT From Previous Year

Part Time PW Employees

Admin Staff - PT

Temporary PW Employees

Total PT/Temporary Employees

Increase PT/Temporary From Previous Year

Facility Events Supervisor

Total Full Time Ledge Employees

Increase FT From Previous Year

Total Full Time PW Employees

PW Increase FT From Previous Year

Total PT/Temporary Employees

PW Increase PT/Temporary From Previous Year

Total PW Employees

Possible Retirements

2024

1

2

0

3

-1

1

3

7

1

12

1

4

0

3

7

0

1

1

0

16

0

7

0

23

2025

1

2

TBD

3

0

1

3

7

1

12

0

4

1

3

8

1

1

1

0

16

0

8

1

24

2026

1

2

TBD

3

0

1

3

8

1

13

1

4

1

3

8

0

1

1

0

17

1

8

2

25

X

2027

1

2

TBD

3

0

1

3

8

1

13

0

4

1

3

8

0

1

1

0

17

0

8

3

25

2028

1

2

TBD

3

0

1

3

8

1

13

0

4

1

3

8

0

1

1

0

17

0

8

4

25

2029

1

2

TBD

3

0

1

3

8

1

13

0

4

1

3

8

0

1

1

0

17

0

8

5

25

Ledge

Streets, Parks & Utilities 

Public Works Grand Totals

52



Acct#

GENERAL
GOVERNMENT
BUILDINGS
101.4194.1011

101.4194.1021

101.4194.1041

101.4194.1042

101.4194.1043

101.4194.1067

101.4194.1072

101.4194.1075

101.4194.1211

101.4194.1221

101.4194.1311

101.4194.1331

101.4194.1341

101.4194.2011

101.4194.2111

101.4194.2121

101.4194.2171

101.4194.2211

101.4194.3211

101.4194.3212

101.4194.3214

101.4194.3311

101.4194.3621

101.4194.3710

101.4194.3711

101.4194.3811

101.4194.4131

101.4194.4331

101.4194.4383

101.4194.4384

101.4194.4385

101.4194.5711

101.4194.5811

101.4194.5911

Title

371,010.00

2024 Expense
Budget

345,850.00

2025 Expense
Budget

SALARIES

OT FOR REGULAR EMPLOYEES

TEMPORARY EMPLOYEES

PT CLEANING - CITY HALL

PT CLEANING - PUBLIC WORKS

PAYMENT OF UNUSED SICK LEAVE

ON CALL TIME PER UNION

SAFETY TRAINING

FICA

PERA

HEALTH INSURANCE

DISABILITY INSURANCE

LIFE INSURANCE

OFFICE SUPPLIES

OPERATING SUPPLIES

GAS & OIL PURCHASES

SAFETY

REPAIR & MAINTENANCE SUPPLIE

COMMUNICATIONS

COMPUTERS/IT

SOFTWARE & SUBSCRIPTIONS

TRAINING/TRAVEL/HOTEL

PROPERTY CASUALTY INSURANCE

REPAIR/BLDGS

REPAIR & MAINTENANCE

PUBLIC UTILITY SERVICES

RENTALS

MISCELLANEOUS - DUES

RUGS / TOWELS

SERVICE CONTRACT

FURNITURE

BUILDING IMPROVEMENTS

EQUIPMENT

CAPITAL EXPENDITURES

76,285.00

2,100.00

.00

18,900.00

5,775.00

.00

1,800.00

4,000.00

8,400.00

8,400.00

32,550.00

740.00

210.00

275.00

100.00

1,000.00

1,500.00

25,000.00

4,000.00

.00

11,000.00

200.00

7,875.00

.00

30,000.00

18,400.00

.00 

200.00

300.00

12,000.00

.00

100,000.00 

.00

 .00

94,000.00

2,000.00

.00

22,000.00

6,000.00

.00 

.00

4,500.00

8,000.00

8,200.00

37,000.00

800.00

200.00

150.00 

.00

1,050.00

1,500.00

25,000.00

4,000.00

.00

11,000.00

200.00

5,400.00

.00

30,000.00

19,300.00

.00 

200.00

350.00

15,000.00

.00

50,000.00

.00 

.00

EXPENSE REPORT
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Acct#

LIBRARY
101.4196.1011

101.4196.1021

101.4196.1041

101.4196.1042

101.4196.1211

101.4196.1221

101.4196.1411

101.4196.1500

101.4196.1510

101.4196.1520

101.4196.2011

101.4196.2211

101.4196.3211

101.4196.3621

101.4196.3711

101.4196.3811

101.4196.4383

101.4196.4384

101.4196.4385

101.4196.5711

101.4196.5811

Title

29,803.00

2024 Expense Budget

30,435.00

2025 Expense Budget

SALARIES

OT FOR REGULAR EMPLOYEES

TEMPORARY EMPLOYEES

PT CLEANING - LIBRARY

FICA

PERA

WC & UNEMPLOYMENT COMP

HEALTH INSURANCE

DISABILITY INS & OTHERS

LIFE INSURANCE

OFFICE SUPPLIES

REPAIR & MAINTENANCE SUPPLIES

COMMUNICATIONS

PROPERTY CASUALTY INSURANCE

REPAIR & MAINTENANCE

PUBLIC UTILITY SERVICES

RUGS / TOWELS

SERVICE CONTRACT

FURNITURE

BUILDING IMPROVEMENTS

EQUIPMENT

2,100.00

200.00

.00

5,775.00

735.00

105.00

288.00

.00 

.00 

.00 

.00

1,500.00

1,400.00

3,150.00

4,000.00

9,200.00

650.00

700.00

.00 

.00 

.00

2,100.00

.00 

.00

6,000.00

700.00

700.00

885.00

.00 

.00 

.00 

.00

1,500.00

1,400.00

3,700.00

4,000.00

8,000.00

750.00

700.00

.00 

.00 

.00

EXPENSE REPORT
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Acct#

ENGINEERING
101.4311.3031

101.4311.3032

101.4311.4331

101.4311.5311

101.4311.5312

101.4311.5313

ANIMAL CONTROL
101.4271.1011

101.4271.1021

101.4271.1211

101.4271.1221

101.4271.2211

101.4271.4389

101.4271.4711

101.4271.4825

101.4271.4981

Title

4,600.00

1,010,000.00

2024 Expense Budget

5,210.00

1,825,000.00

2025 Expense Budget

CONSULTANTS-ENGINEERING

GENERAL ENGINEERING

MISCELLANEOUS - DUES

CONSTRUCTION COSTS - CIP/GF

CONSTRUCTION COSTS - CIP/S TAX

CONSTRUCTION COSTS - CIP/MSA

SALARIES

OT FOR REGULAR EMPLOYEES

FICA

PERA

REPAIR & MAINTENANCE SUPPLIES

OTHER CONTRACTUAL SERVICES

REMIT REV COL OTHER AGENCIES

USE TAX

REFUNDS & REIMBURSEMENTS

840.00

1,050.00

105.00

105.00

500.00

2,000.00

.00 

.00 

.00

20,000.00

90,000.00

.00

900,000.0

0 .00 .00

1,000.00

500.00

105.00

105.00

500.00

3,000.00

.00 

.00 

.00

20,000.00

90,000.00

.00

1,000,000.0

0

715,000.00.

EXPENSE REPORT
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Acct#

PUBLIC WORKS
101.4312.1011

101.4312.1021

101.4312.1029

101.4312.1041

101.4312.1042

101.4312.1063

101.4312.1066

101.4312.1067

101.4312.1071

101.4312.1072

101.4312.1201

101.4312.1211

101.4312.1221

101.4312.1311

101.4312.1331

101.4312.1341

101.4312.1411

101.4312.2011

101.4312.2111

101.4312.2121

101.4312.2171

101.4312.2211

101.4312.2241

101.4312.2289

101.4312.3051

101.4312.3211

101.4312.3212

101.4312.3214

101.4312.3311

101.4312.3431

101.4312.3621

101.4312.3711

101.4312.3731

101.4312.3811

101.4312.4131

101.4312.4331

101.4312.4381

101.4312.4383

101.4312.4384

101.4312.4385

Title 2024 Expense Budget 2025 Expense Budget

SALARIES 

OT FOR REGULAR EMPLOYEES 

OT FOR TEMP EMPLOYEES 

TEMPORARY EMPLOYEES 

PART-TIME EMPLOYEES 

PAY OF ACC VAC UPON RETIRE 

HCSP PAYOUT 

PAYMENT OF UNUSED SICK LEAVE

ADDITIONAL COMP TIME UNION 

ON CALL TIME PER UNION 

UNEMPLOYMENT 

FICA 

PERA 

HEALTH INSURANCE 

DISABILITY INSURNACE 

LIFE INSURANCE 

WC & UNEMPLOYMENT COMP 

OFFICE SUPPLIES 

OPERATING SUPPLIES 

GAS & OIL PURCHASES 

SAFETY 

REPAIR & MAINTENANCE SUPPLIES 

REPAIR & MAINT SUPP - STREETS

HAZARDOUS WASTES 

PROF SERVICES - PHYSICALS

COMMUNICATIONS 

COMPUTERS/IT 

SOFTWARE & SUBSCRIPTIONS

TRAINING/TRAVEL/HOTEL

ADVERTISEMENTS 

PROPERTY CASUALTY INSURANCE 

REPAIR & MAINTENANCE 

REPAIR & MAINTENANCE - STREETS

PUBLIC UTILITY SERVICES 

RENTALS

MISCELLANEOUS - DUES 

UNIFORMS 

RUGS / TOWELS 

SERVICE CONTRACT 

FURNITURE

458,325.00

10,500.00

.00

5,000.00

10,000.00

.00

6,500.00

.00 

.00

13,650.00

.00

36,750.00

36,225.00

210,000.00

4,150.00

900.00

63,000.00

6,000.00

500.00

42,630.00

4,000.00

70,770.00

42,000.00

200.00

3,000.00

16,800.00

5,000.00

3,000.00

6,000.00

1,000.00

36,750.00

42,240.00

100,000.00

86,250.00

3,000.00

500.00

4,000.00

840.00

6,300.00

.00

593,000.00

9,000.00

.00

8,000.00

14,000.00

.00

20,000.00

.00 

.00

16,000.00

.00

48,000.00

45,000.00

205,000.00

4,900.00

900.00

82,600.00

5,000.00

.00

44,500.00

4,000.00

80,000.00

75,000.00

500.00

3,000.00

17,000.00

10,000.00

8,200.00

6,000.00

2,000.00

40,000.00

45,000.00

20,000.00

86,250.00

35,000.00

1,500.00

5,000.00

850.00

7,000.00

.00

EXPENSE REPORT
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101.4312.4825

101.4312.5811

101.4312.5911

101.4312.5920

USE TAX

 EQUIPMENT CAPITAL

EXPENDITURES

UNANTICIPATED EXPENSES

.00 

.00

400,000.00

.00

.00 

.00

219,000.00

.00

1,735,780.00 1,761,200.00



Acct#

SNOW & ICE
101.4313.1011

101.4313.1021

101.4313.1072

101.4313.1211

101.4313.1221

101.4313.1311

101.4313.1331

101.4313.1341

101.4313.2211

101.4313.2281

101.4313.3711

TRAFFIC
SIGNS/SIGNALS/MARK
INGS
101.4316.1011

101.4316.1211

101.4316.1221

101.4316.2211

101.4316.3711

101.4316.3811

101.4316.5811

Title

85,810.00

233,990.00

2024 Expense Budget

96,400.00

247,050.00

2025 Expense Budget

SALARIES

OT FOR REGULAR EMPLOYEES

ON CALL TIME PER UNION

FICA

PERA

HEALTH INSURANCE

DISABILITY INSURANCE

LIFE INSURANCE

REPAIR & MAINTENANCE SUPPLIES

REPAIR & MAINT - IRON

REPAIR & MAINTENANCE

SALARIES

FICA

PERA

REPAIR & MAINTENANCE SUPPLIES

REPAIR AND MAINTENANCE

PUBLIC UTILITY SERVICES

EQUIPMENT

14,700.00

1,155.00

1,155.00

25,000.00

35,000.00

8,800.00

.00

42,000.00

21,000.00

1,000.00

3,675.00

3,570.00

16,800.00

735.00

210.00

138,000.00

5,000.00

2,000.00

15,000.00

700.00

700.00

35,000.00

35,000.00

10,000.00

.00

48,000.00

21,000.00

5,000.00

5,200.00

5,200.00

17,000.00

500.00

150.00

138,000.00

5,000.00

2,000.00

EXPENSE REPORT
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Acct#

STREET LIGHTING
101.4317.1011

101.4317.1211

101.4317.1221

101.4317.2211

101.4317.3621

101.4317.3711

101.4317.3811

101.4317.5911

101.4317.5920

BRUSH COLLECTION
101.4325.1011

101.4325.1041

101.4325.1211

101.4325.1221

101.4325.1042

101.4325.3711

WASTE COLLECTION/
DISPOSAL
101.4323.1041

101.4323.1211

101.4323.2211

101.4323.3521

101.4323.4389

Title

22,947.00

121,893.00

504,260.00

2024 Expense Budget

33,030.00

147,600.00

518,300.00

2025 Expense Budget

SALARIES

TEMPORARY EMPLOYEES

FICA

PERA

PART-TIME EMPLOYEES

REPAIR & MAINTENANCE

SALARIES

FICA

PERA

REPAIR & MAINTENANCE SUPPLIES

PROPERTY CASUALTY INSURANCE

REPAIR & MAINTENANCE

PUBLIC UTILITY SERVICES

CAPITAL EXPENDITURES

UNANTICIPATED EXPENSES

TEMPORARY EMPLOYEES

FICA

REPAIR & MAINTENANCE SUPPLIES

PRINTING & BINDING

OTHER CONTRACTUAL SERVICES

17,850.00

2,000.00

1,575.00

1,522.00

.00 

.00

735.00

79.00 

79.00

5,000.00 

.00 

6,000.00

110,000.00

.00 

.00

.00 

.00 

.00 

2,500.00

501,760.00

17,000.00

1,000.00

1,530.00

1,500.00

2,000.00

10,000.00

1,500.00

50.00 

50.00

1,000.00 

.00 

6,000.00

115,000.00

24,000.00

.00

.00 

.00 

.00

2,000.00

516,300.00

EXPENSE REPORT
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Acct#

TREE TRIMMING
101.4328.1011

101.4328.1211

101.4328.1221

101.4328.3711

101.4328.4999

WEED CONTROL/
MOWING
101.4327.1011

101.4327.1042

101.4327.1211

101.4327.1221

101.4327.2211

101.4327.3311

101.4327.3711

101.4327.4389

Title

6,000.00

46,843.00

2024 Expense Budget

53,600.00

13,300.00

2025 Expense Budget

SALARIES

FICA

PERA

REPAIR & MAINTENANCE

MISCELLANEOUS

SALARIES

PART-TIME - MOWING

FICA

PERA

REPAIR & MAINTENANCE SUPPLIES

TRAINING/TRAVEL/HOTEL

REPAIR & MAINTENANCE

OTHER CONTRACTUAL SERVICES

.00 

.00 

.00

6,000.00

.00

8,925.00

14,000.00

1,735.00

1,683.00

15,000.00

200.00

5,000.00

300.00

7,000.00

150.00

150.00

6,000.00

.00

10,000.00

18,000.00

2,200.00

2,200.00

15,000.00

200.00

5,000.00

1,000.00

EXPENSE REPORT
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Acct#

PARKS
101.4552.1011

101.4552.1021

101.4552.1029

101.4552.1041

101.4552.1042

101.4552.1045

101.4552.1046

101.4552.1047

101.4552.1048

101.4552.1067

101.4552.1072

101.4552.1211

101.4552.1221

101.4552.1311

101.4552.1331

101.4552.1341

101.4552.1411

101.4552.2111

101.4552.2121

101.4552.2211

101.4552.2295

101.4552.3211

101.4552.3311

101.4552.3431

101.4552.3621

101.4552.3711

101.4552.3811

101.4552.4131

101.4552.4331

101.4552.4383

101.4552.4385

101.4552.4389

101.4552.4711

101.4552.4825

101.4552.4981

101.4552.5711

101.4552.5811

101.4552.5911

101.4552.5920

Title

483,290.00

2024 Expense Budget

581,130.00

2025 Expense Budget

SALARIES

OT FOR REGULAR EMPLOYEES

OT FOR TEMP EMPLOYEES

TEMP EMPLOYEES - PARK BOARD

PART-TIME EMPLOYEES

TEMP EMPLOYEES - PARKS

TEMP EMPLOYEES - SKATING

TEMP - PARKS - MOWING

TEMP-PARKS-LANDSCAPE COORD

PAYMENT OF UNUSED SICK LEAVE

ON CALL TIME PER UNION

FICA

PERA

HEALTH INSURANCE

DISABILITY INSURANCE

LIFE INSURANCE

WC & WORKERS COMP

OPERATING SUPPLIES

GAS & OIL PURCHASES

REPAIR & MAINTENANCE SUPPLIES

BEAUTIFICATION PROJECT SUPPLIE

COMMUNICATIONS

TRAINING/TRAVEL/HOTEL

ADVERTISEMENTS

PROPERTY CASUALTY INSURANCE

REPAIR & MAINTENANCE

PUBLIC UTILITY SERVICES

RENTALS

MISCELLANEOUS - DUES

RUGS / TOWELS

FURNITURE

OTHER CONTRACTUAL SERVICES

REMITTANCE REV COL OTHER AG

USE TAX

REFUNDS & REIMBURSEMENTS

BUILDING IMPROVEMENTS

EQUIPMENT

CAPITAL EXPENDITURES

UNANTICIPATED EXPENSES

110,250.00

1,500.00

.00

1,500.00

16,000.00

3,000.00

.00

3,000.00

13,650.00

.00 

.00

12,550.00

11,340.00

58,500.00

1,170.00

315.00

2,100.00

100.00

8,715.00

25,000.00

35,000.00

3,000.00

1,000.00

500.00

63,000.00

25,000.00

84,000.00

500.00

800.00

100.00 

.00

1,000.00

400.00 

.00 

300.00 

.00 

.00 

.00 

.00

176,000.00

1,500.00

.00

1,500.00

19,000.00

2,000.00

.00

2,000.00

14,100.00

.00

4,500.00

15,500.00

15,500.00

60,000.00

1,500.00

300.00

4,130.00

.00

9,000.00

25,000.00

35,000.00

3,000.00

2,000.00

500.00

55,000.00

25,000.00

105,000.00

500.00

800.00

100.00 

.00

2,000.00

400.00 

.00 

300.00 

.00 

.00 

.00 

.00

EXPENSE REPORT
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Acct#

SPLASH PAD
101.4554.1011

101.4554.1021

101.4554.1041

101.4554.1211

101.4554.1221

101.4554.2211

101.4554.3311

101.4554.3711

101.4554.3811

101.4554.4331

101.4554.4825

101.4554.5911

Title

42,753.00

2024 Expense Budget

44,800.00

2025 Expense Budget

SALARIES

OT FOR REGULAR EMPLOYEES

TEMPORARY EMPLOYEES

FICA

PERA

REPAIR & MAINTENANCE SUPPLIES

TRAINING/TRAVEL/HOTEL

REPAIR & MAINTENANCE

PUBLIC UTILITY SERVICES

MISCELLANEOUS - DUES

USE TAX

CAPITAL EXPENDITURES

8,925.00

1,050.00

500.00

840.00

788.00

7,000.00

600.00

10,000.00

12,650.00

400.00 

.00 

.00

8,500.00

1,800.00

.00 

750.00

750.00

7,000.00

600.00

10,000.00

15,000.00

400.00 

.00 

.00

EXPENSE REPORT
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City of Waite Park
Capital Outlay

2025

 Budget Worksheet - Schedule B

Streets Alleys - 4312

Priority

Priority

Item / Description

Item / Description

Totals for #5811

New /
Replace

New /
Replace
Replace
Replace

New
Replace
Replace
Replace

New
New

Totals for #5911

Grand Total

$0

$391,000

$391,000

Original
Request

Original
Request

$160,000
$55,000
$35,000
$52,000
$17,500
$11,500
$30,000
$30,000

$0

$219,000

$219,000

Adjusted
Request

Adjusted
Request

$160,000
$0
$0
$0

$17,500
$11,500
$30,000

$0

Approved

Approved

$0

$0

$0

Purchased

Purchased

$0

$0.00

$0.00

Public Works Building Generator
Pickup Truck
Truck Mounted Crash Attenuator
Patch Wagon
Parks Zero Turn Mower
Babe Ruth Zero Turn Mower
Shop Equipment
Barricade Trailer and Barricades

Submitted
Revised
Approved 

8/20/2025
11/25/2024

Equipment - 5811

Capital Expenditures - 5911
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City of Waite Park
Capital Outlay

2025
Budget Worksheet - Schedule B

Street Lighting - 4317

Priority

Priority

Item / Description

Item / Description

Totals for #5811

New /
Replace

New /
Replace
Replace
Replace

Totals for #5911

Grand Total

$54,000

$54,000

$0

Original
Request

Original
Request
$24,000
$30,000

$24,000

$24,000

$0 $0

$0

$0

Adjusted
Request Approved Purchased

Adjusted
Request 
$24,000
$0

Approved Purchased

$0

$0

$0

Replace Lighting Cabinets on Division St 1 ea @ 10th & 6th
Replace Decorative Lighting on Viaduct/Division St

Submitted
Revised
Approved 

8/20/2025
11/25/2024

Equipment - 5811

Capital Expenditures - 5911
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City of Waite Park
Capital Outlay

2025
Budget Worksheet - Schedule B

Parks - 4552

Priority

Priority

Item / Description

Item / Description

Totals for #5811

New /

Replace

New /
Replace
Replace

Totals for #5911

Grand Total

$12,000

$12,000

$0

Original

Request

Original
Request
$12,000

$0

$0

$0

$0

$0

$0

Adjusted

Request Approved Purchased

Adjusted
Request Approved Purchased

$0

$0

$0

Snow breaks for Community Park Building $0
Move expense to Parkland Fund

Submitted
Revised
Approved 

8/20/2025
11/25/2024

Equipment - 5811

Capital Expenditures - 5911
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City of Waite Park
Capital Outlay

2025
Budget Worksheet - Schedule B

Spalsh Pad - 4554

Priority

Priority Item / Description

Item / Description

Totals for #5811

New /
Replace

New /
Replace
Replace

Totals for #5911

Grand Total

$30,000

$30,000

$0

Original
Request

Original
Request
$30,000

$0

$0

$0

Adjusted
Request

$0

Adjusted
Request

$0

$0

$0

Approved Purchased

Approved Purchased

$0

$0

$0

Chemical Controler Feed Equipment
Move expense to Parkland Fund

Submitted
Revised
Approved 

8/5/2022
11/25/2024

Equipment - 5811

Capital Expenditures - 5911
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VENUE GOALS

PERFORMANCE INDICATORS

THE LEDGE AMPHITHEATER

UPCOMING PRIORITIES

Create an entertainment destination location
that remains a tourist attraction for visitors and
residents.  
Continue to provide a variety of entertainment
that draws a variety of people and their
interests to The Ledge.
Be recognized as the premiere outdoor
amphitheater in the country focused on patrons
and performance experiences. 
Increase the number of events and attendance
while offering a variety of national and local
entertainment.
Increase the economic impact of The Ledge
Amphitheater by promoting our local
businesses in the Central MN Region
Create a facility that is  financially sustainable.

Over 145,000 people have visited The Ledge since it opened in July 2021: 45,000 visitors in 2024.
33.2% of visitors are from out-of-state in Waite Park.
69.6% of visitors stayed overnight in 2024 in the Waite Park Region.
$111 was spent by each visitor to Waite Park within the region.
Approximately $6 million economic impact on the region annually.
Over $1.2 million in additional sales tax revenue has been collected by the State of MN as a result of
those visiting the Ledge.
Impacts of tourism:  Each household in MN would need to be taxed an additional $1,002 to replace the
visitor-generated taxes received by state nad local governments in 2023.

Completed 16 national acts, a rental by
Celebrate MN, LEDGEtober Flannel Fest, and
yoga in the park.
Added a box seating pavilion to enhance the
VIP customer experience.
Expanded our VIP food program to include
box seating.
Secured sponsors for 2024. 
Reached a tentative renewal agreement with
New West/Mammoth that provides them with
more financial responsibility of the costs
associated with operations and maintenance
of The Ledge.

Secure the remaining State funding to finish
The Ledge improvements.
Finalize the contract renewal with New
West/Mammoth.
Host 15 -20 shows with an average of 3,600 in
attendance.
Add additional local community events.
Secure more corporate sponsorships to offset
operational and event costs
Work with the CVB on the marketing of
Central MN as the Live Entertainment Hotspot
increasing travel to the region.

RECENT ACCOMPLISHMENTS
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Acct#

AMPHITHEATER-
FACILITY
101.4555.1011

101.4555.1021

101.4555.1029

101.4555.1041

101.4555.1042

101.4555.1211

101.4555.1221

101.4555.1311

101.4555.1331

101.4555.1341

101.4555.1411

101.4555.2011

101.4555.2121

101.4555.2171

101.4555.2211

101.4555.3051

101.4555.3210

101.4555.3211

101.4555.3212

101.4555.3214

101.4555.3311

101.4555.3400

101.4555.3431

101.4555.3621

101.4555.3711

101.4555.3811

101.4555.4131

101.4555.4331

101.4555.4381

101.4555.4383

101.4555.4384

101.4555.4385

101.4555.4389

101.4555.4711

101.4555.4981

101.4555.5711

101.4555.5811

101.4555.5911

101.4555.5920

Title

167,850.00

2024 Expense Budget

212,725.00

2025 Expense Budget

SALARIES

OT FOR REGULAR EMPLOYEES

OT FOR TEMP EMPLOYEES

TEMP EMPLOYEES - AMPHITHEATER

PT CLEANING - AMP

FICA

PERA

HEALTH INSURANCE

DISABILITY INSURANCE

LIFE INSURANCE

WC & UNEMPLOYMENT COMP

OFFICE SUPPLIES

GAS & OIL PURCHASES

SAFETY

REPAIR & MAINTENANCE SUPPLIES

PROF SERVICES - PHYSICALS

COMMUNICATIONS - REIMBURSED

COMMUNICATIONS

COMPUTERS/IT

SOFTWARE & SUBSCRIPTIONS

TRAINING /TRAVEL/HOTEL

PRINTING & BINDING

ADVERTISMENTS

PROPERTY CASUALTY INSURANCE

REPAIR & MAINTENANCE

PUBLIC UTILITY SERVICES

RENTALS

MISCELLANEOUS - DUES

UNIFORMS

RUGS / TOWELS

SERVICE CONTRACT

FURNITURE

OTHER CONTRACTUAL SERVICES

REMITTANCE REV COL OTHER AG

REFUNDS & REIMBURSEMENTS

BUILDING IMPROVEMENTS

EQUIPMENT

CAPITAL EXPENDITURES

UNANTICIPATED EXPENSES

31,500.00

700.00 

.00

7,000.00

250.00

3,000.00

3,000.00

6,000.00

400.00

100.00

10,000.00

1,000.00

.00 

.00

12,000.00

.00 

.00

2,500.00

7,500.00

1,500.00

6,000.00

.00 

.00

28,000.00

10,000.00

28,000.00

100.00

1,000.00

2,000.00

300.00

4,000.00

.00

2,000.00

.00 

.00 

.00 

.00

.00

.00

33,000.00

600.00 

.00 

.00 

250.00

2,500.00

2,500.00

10,000.00

300.00 75.

00 

3,500.00 

.00 

.00 

.00

12,000.00

.00 

.00 

.00

12,000.00

6,000.00 

.00 

.00 

.00

29,000.00

12,000.00

28,000.00

.00 

.00 

.00 

1,000.00

5,000.00 

.00 

5,000.00 

.00 

.00 

.00 

.00 

.00

50,000.00

EXPENSE REPORT
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Acct#

AMPHITHEATER
NATIONAL EVENTS
101.4556.1011

101.4556.1021

101.4556.1029

101.4556.1041

101.4556.1042

101.4556.1211

101.4556.1221

101.4556.1311

101.4556.1331

101.4556.1341

101.4556.1411

101.4556.2011

101.4556.2121

101.4556.2171

101.4556.2211

101.4556.3210

101.4556.3211

101.4556.3212

101.4556.3214

101.4556.3311

101.4556.3431

101.4556.3621

101.4556.3711

101.4556.3811

101.4556.4131

101.4556.4331

101.4556.4381

101.4556.4383

101.4556.4384

101.4556.4385

101.4556.4389

101.4556.4711

101.4556.4981

101.4556.5711

101.4556.5811

101.4556.5911

Title

224,150.00

2024 Expense Budget

129,250.00

2025 Expense Budget

SALARIES 

OT FOR REGULAR EMPLOYEES 

OT FOR TEMP EMPLOYEES T

EMP EMPLOYEES - AMPHITHEATER 

PT CLEANING - AMP 

FICA 

PERA 

HEALTH INSURANCE 

DISABILITY INSURANCE 

LIFE INSURANCE 

WC & WORKERS COMP 

OFFICE SUPPLIES 

GAS & OIL PURCHASES 

SAFETY 

REPAIR & MAINTENANCE SUPPLIES

COMMUNICATIONS - REIMBURSED

COMMUNICATIONS 

COMPUTERS/IT 

SOFTWARE & SUBSCRIPTIONS

TRAINING /TRAVEL/HOTEL

ADVERTISMENTS 

PROPERTY CASUALTY INSURANCE

REPAIR & MAINTENANCE 

PUBLIC UTILITY SERVICES 

RENTALS 

MISCELLANEOUS - DUES 

UNIFORMS 

RUGS / TOWELS 

SERVICE CONTRACT 

FURNITURE 

OTHER CONTRACTUAL SERVICES

REMITTANCE REV COL OTHER AG

REFUNDS & REIMBURSEMENTS

BUILDING IMPROVEMENTS EQUIPMENT

CAPITAL EXPENDITURES

75,000.00

1,000.00

.00

21,000.00

250.00

10,000.00

10,000.00

26,000.00

700.00

200.00

10,000.00

1,000.00

300.00

500.00

15,000.00

.00

23,000.00

.00

500.00

1,500.00

1,000.00

.00

5,000.00

.00

9,000.00

1,000.00

.00

700.00

1,000.00

.00

10,000.00

500.00

.00 

.00 

.00

 .00

82,000.00

1,000.00

.00 

.00

250.00

9,000.00

9,000.00

27,000.00

800.00

200.00

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00

EXPENSE REPORT
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Acct#

AMPHITHEATER
PRIVATE EVENTS
101.4557.1011

101.4557.1021

101.4557.1029

101.4557.1041

101.4557.1042

101.4557.1211

101.4557.1221

101.4557.1311

101.4557.1331

101.4557.1341

101.4557.1411

101.4557.2011

101.4557.2121

101.4557.2171

101.4557.2211

101.4557.3211

101.4557.3311

101.4557.3431

101.4557.3621

101.4557.3711

101.4557.3811

101.4557.4131

101.4557.4331

101.4557.4381

101.4557.4383

101.4557.4384

101.4557.4389

101.4557.4711

101.4557.4981

101.4557.5711

101.4557.5811

101.4557.5911

Title

18,372.00

2024 Expense Budget

5,645.00

2025 Expense Budget

SALARIES

OT FOR REGULAR EMPLOYEES

OT FOR TEMP EMPLOYEES

TEMP EMPLOYEES - AMPHITHEATER

PT CLEANING - AMP

FICA

PERA

HEALTH INSURANCE

DISABILITY INSURANCE

LIFE INSURANCE

WC & WORKERS COMP

OFFICE SUPPLIES

GAS & OIL PURCHASES

SAFETY

REPAIR & MAINTENANCE SUPPLIES

COMMUNICATIONS

TRAINING /TRAVEL/HOTEL

ADVERTISMENTS

PROPERTY CASUALTY INSURANCE

REPAIR & MAINTENANCE

PUBLIC UTILITY SERVICES

RENTALS

MISCELLANEOUS - DUES

UNIFORMS

RUGS / TOWELS

SERVICE CONTRACT

OTHER CONTRACTUAL SERVICES

REMITTANCE REV COL OTHER AG

REFUNDS & REIMBURSEMENTS

BUILDING IMPROVEMENTS

EQUIPMENT

CAPITAL EXPENDITURES

3,150.00

210.00

.00

1,050.00

.00

420.00

367.00

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00

525.00

.00

3,000.00

.00

1,050.00

.00 

.00 

.00 

.00

8,600.00

.00 

.00 

.00 

.00 

.00

.00 

.00 

.00

500.00

.00

75.00

70.00

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00

2,000.00

.00

1,000.00

.00 

.00 

.00 

.00

2,000.00

.00 

.00 

.00 

.00 .

00

EXPENSE REPORT
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Acct#

AMPHITHEATER
SPONSORED EVENTS
101.4558.1011

101.4558.1021

101.4558.1029

101.4558.1041

101.4558.1042

101.4558.1211

101.4558.1221

101.4558.1311

101.4558.1331

101.4558.1341

101.4558.1411

101.4558.2011

101.4558.2121

101.4558.2171

101.4558.2211

101.4558.3211

101.4558.3311

101.4558.3431

101.4558.3621

101.4558.3711

101.4558.3811

101.4558.4131

101.4558.4331

101.4558.4381

101.4558.4383

101.4558.4384

101.4558.4389

101.4558.4711

101.4558.4981

101.4558.5711

101.4558.5811

101.4558.5911

Title

9,702.00

2024 Expense Budget

13,115.00

2025 Expense Budget

SALARIES

OT FOR REGULAR EMPLOYEES

OT FOR TEMP EMPLOYEES

TEMP EMPLOYEES - AMPHITHEATER

PT CLEANING - AMP

FICA

PERA

HEALTH INSURANCE

DISABILITY INSURANCE

LIFE INSURANCE

WC & WORKERS COMP

OFFICE SUPPLIES

GAS & OIL PURCHASES

SAFETY

REPAIR & MAINTENANCE SUPPLIES

COMMUNICATIONS

TRAINING /TRAVEL/HOTEL

ADVERTISMENTS

PROPERTY CASUALTY INSURANCE

REPAIR & MAINTENANCE

PUBLIC UTILITY SERVICES

RENTALS

MISCELLANEOUS - DUES

UNIFORMS

RUGS / TOWELS

SERVICE CONTRACT

OTHER CONTRACTUAL SERVICES

REMITTANCE REV COL OTHER AG

REFUNDS & REIMBURSEMENTS

BUILDING IMPROVEMENTS

EQUIPMENT

CAPITAL EXPENDITURES

4,725.00

210.00

.00

2,100.00

.00

551.00

541.00

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00

525.00

.00 

.00 

.00

1,050.00

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00

4,725.00

200.00

.00

2,100.00

.00

550.00

540.00

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00

1,000.00

.00 

.00 

.00

1,000.00

.00 

.00 

.00 

.00

3,000.00

.00 

.00 

.00 

.00 

00

EXPENSE REPORT
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DEPARTMENT GOALS

RECENT ACCOMPLISHMENTS

ENTERPRISE FUNDS

UPCOMING PRIORITIES

Generate enough revenue to offset the
costs of managing these systems.
Be good stewards of the environment
protecting any impacts to our water
system.
Review the impact development has on
these resources addressing any negative
impacts created by development. 
Monitor and enforce compliance with all
State and Federal regulations related to
these services.

 

Rehab of Water Treatment Plant – Stripping
Tower.
Rehab on Willow Creek Lift Station Pumps.
Continued to replace old water meters.
Completed Lead Service Line inventory to meet
EPA deadline.
Locating utilities (Curb Boxes, Valves and
Hydrants) using GPS for our GIS.

Continue working on the plan/design to address
PFAS and other water treatment updates
needed with the assistance of consulting
engineer.
Secure funding for Water Treatment Plant.
Continue to work on water meter replacements.
Determine what type of water meter reading–
AMI (Automatic Meter Information) software
system to use.
Inventory all unknown lead service lines within
the city to comply with state regulations. 
Secure funding for Lead service line
replacement
Complete lead service line audit of unknown
materials of properties.
Determine the status of the water Resource
technician position.
Consider 13th Avenue Lift Station force main
replacement during Counties rehab of 3rd
Street North.
Determine a long-term plan to replace aging
water and sewer mains during street rehab
projects.
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Acct#

BOND PROCEEDS
601.3930.3935

WATER CHARGES
601.3710.3711

601.3710.3719

601.3710.3721

601.3710.3723

601.3710.3726

601.3710.3727

601.3710.3731

601.3710.3739

GENERAL REVENUE

Title

CAPITAL CONTRIBUTIONS

MISCELLANEOUS REVENUES

TOTAL REVENUE

TOTAL REVENUE

TOTAL REVENUE

.00

.00

.00

.00

48,000.00

250,000.00

2,163,400.00

2025 ENTERPRISE FUND REVENUE REPORT

2024 Revenue 
Budget

.00

.00

.00

.00

48,000.00

1,250,000.00

2,307050.00

2025 Revenue
Budget

601.3970.3971

601.3310.3338

601.3310.3339

601.3590.0014

601.3620.3621

601.3620.3623

601.3620.3681

601.3620.3697

601.3620.3698

601.3880.0000

BOND PREMIUM

GENERAL REVENUE

OTHER TAPS/REPAIRS

CAPITAL CONTRIBUTIONS

WATER SALES

SERVICE AVAILABILITY CHARGE

CONNECTION FEES

TAPS / REPAIRS

WATER TESTING FEE

WELLHEAD PROTECTION FEE

WATER METERS

OTHER CHARGES

INTEREST - INVESTMENTS

INTEREST - LMC 4M FUND

REFUNDS AND REIMBURSEMENTS

UNALLOCATED UTILITY REVENUE

SALES TAX

MISCELLANEOUS STATE GRANTS

MISCELLANEOUS FEDERAL GRANTS

10,000.00

.00

3,000.00

.00

35,000.00

250,000.00

.00

2,100,000.0

0 30,000.00

1,500.00

300.00

17,000.00

5,600.00

9,000.00

.00

10,000.00

.00

3,000.00

.00

35,000.00

1,250,000.00

.00

2,251,550.00

30,000.00

500.00 .00

15,000.00

5,000.00

5,000.00 .00

TOTAL WATER REVENUE 2,461,400.00 3,605,050.00

GRANTS

CHARGES FOR SERVICES

WATER FUND - REVENUE
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Acct#

DISTRIBUTION
601.4824.2171

601.4824.2211

601.4824.2212

601.4824.2213

601.4824.3711

601.4824.3811

601.4824.4131

601.4824.5971

POWER & PUMPING

FISCAL AGENT FEES

Title

BOND INTEREST PAYMENTS

TOTAL EXPENSE

TOTAL EXPENSE

495.00

12,900.00

85,000.00

436,450.00

185,000.00

2025 ENTERPRISE FUND EXPENSE REPORT

2024 Expense 
Budget

.00

.00

.00

539,000.00

190,000.00

2025 Expense
Budget

601.4711.6011

601.4721.6111

601.4751.6200

601.4822.2171

601.4822.2211

601.4822.2212

601.4822.3711

601.4822.3811

601.4822.5911

BOND INTEREST

BOND PRINCIPAL

PAYING AGENT & SERVICE CHARG

SAFETY

REPAIR & MAINTENANCE SUPPLIES

PLANT PRODUCTION CHEMICALS

REPAIR & MAINTENANCE

PUBLIC UTILITY SERVICES

CAPITAL EXPENDITURES

SAFETY

REPAIR & MAINTENANCE SUPPLIES

WATER METERS - NEW & UNPLANNED

WATER METERS - PLANNED REPLACE

REPAIR & MAINTENANCE

PUBLIC UTILITY SERVICES

RENTALS

NEW LINES

.00

12,000.00

9,000.00

37,000.00

15,000.00

7,000.00

5,000.00

.00

.00

10,000.00

50,000.00

35,000.00

90,000.00

.00

.00

10,000.00

55,000.00

35,000.00

90,000.00

.00

.00

17,000.00

10,000.00

483,000.00

17,000.00

7,000.00

5,000.00 .00

BOND PRINCIPAL PAYMENTS

WATER FUND - EXPENSE
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Acct# Title

ADMINISTRATION & GENERAL

2025 ENTERPRISE FUND EXPENSE REPORT

2024 Expense 
Budget

2025 Expense
Budget

601.4825.1011

601.4825.1021

601.4825.1041

601.4825.1063

601.4825.1066

601.4825.1067

601.4825.1071

601.4825.1072

601.4825.1211

601.4825.1221

601.4825.1311

601.4825.1331

601.4825.1341

601.4825.1411

601.4825.2011

601.4825.2111

601.4825.2121

601.4825.2171

601.4825.2211

601.4825.3011

601.4825.3037

601.4825.3041

601.4825.3081

601.4825.3211

601.4825.3212

601.4825.3214

601.4825.3311

601.4825.3431

601.4825.3621

601.4825.3711

601.4825.3811

601.4825.4131

601.4825.4331

601.4825.4351

601.4825.4355

601.4825.4381

601.4825.4383

SALARIES

OT FOR REGULAR EMPLOYEES

TEMPORARY EMPLOYEES

PAY OF ACC VAC UPON RET

HCSP PAYOUT

PAYMENT OF UNUSED SICK LEAVE

ADDITIONAL COMP TIME UNION

ON CALL TIME PER UNION

FICA

PERA

HEALTH INSURANCE

DISABILITY INSURANCE

LIFE INSURANCE

WC & UNEMPLOYMENT COMP

OFFICE SUPPLIES

OPERATING SUPPLIES

GAS & OIL PURCHASES

SAFETY

REPAIR & MAINTENANCE SUPPLIES

ACCOUNTING & AUDITING

WELLHEAD PROTECTION

LEGAL SERVICES

CONSULTANTS

COMMUNICATIONS

COMPUTERS/IT

SOFTWARE & SUBSCRIPTIONS

TRAINING/TRAVEL/HOTEL

ADVERTISEMENTS

PROPERTY CASUALTY INSURANCE

REPAIR & MAINTENANCE

PUBLIC UTILITY SERVICES

RENTALS

MISCELLANEOUS - DUES

WATER TESTS

MANDATED TEST FEE

UNIFORMS

RUGS/TOWELS

338,000.00

16,000.00

.00 

.00

2,500.00

1,000.00

1,000.00

8,000.00

32,000.00

32,000.00

112,500.00

2,600.00

600.00

20,000.00

8,000.00

.00

6,400.00

3,500.00

4,000.00

4,000.00

1,000.00

3,000.00

500.00

10,000.00

10,000.00

3,500.00

8,000.00

400.00

26,000.00

12,000.00

90,000.00

225.00

15,000.00

9,000.00

22,000.00

900.00

100.00

353,000.00

18,000.00

.00 

.00 

2,000.00 

.00 

.00 

6,500.00

27,000.00

27,000.00

105,000.00

2,700.00

550.00

20,000.00

8,000.00 

.00 

6,400.00

3,500.00

4,000.00

5,000.00

1,000.00

500.00

500.00

10,000.00

4,000.00

5,000.00

10,000.00

.00

26,000.00

6,000.00

120,000.00

200.00

15,000.00

10,000.00

22,000.00

900.00

100.00
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DEPRECIATION
601.4851.4211

601.4999.7211

WATER TOWER
601.4835.5341

WATER PLANT/WELL

TOTAL EXPENSE

TOTAL EXPENSE

TOTAL EXPENSE

Acct# Title

ADMINISTRATION & GENERAL - CON'T

32,500.00

450,000.00

977,625.00

250,000.00

2025 ENTERPRISE FUND EXPENSE REPORT

2024 Expense 
Budget

32,500.00

500,000.00

943,550.00

1,400,000.00

2025 Expense
Budget

601.4825.4384

601.4825.4385

601.4825.4387

601.4825.4389

601.4825.4711

601.4825.4825

601.4825.4981

601.4825.5911

601.4825.5920

601.4831.5311

601.4831.5312

601.4831.5313

601.4831.5341

601.4831.5351

601.4831.5352

601.4831.5353

DEPRECIATION

TRANSFERS OUT

ENGINEERING COSTS

SERVICE CONTRACT

FURNITURE

LOCATES - GOPHER STATE

OTHER CONTRACTUAL SERVICES

REMIT REV COL OTHER AGENCIES

USE TAX

REFUNDS & REIMBURSEMENTS

CAPITAL EXPENDITURES

UNANTICIPATED EXPENSES

CONSTRUCTION COSTS-PLANT UPGRADES

ENGINEERING DESIGN-PLANT UPGRADES

LEGAL SERVICES - PLANT UPGRADES

ENGINEERING COSTS-MASTER PLAN

CONSTRUCTION COSTS - PFA'S

ENGINEERING DESIGN COSTS-PFA'S

LEGAL SERVICES - PFA'S

450,000.00

.00

12,000.00

.00 

900.00

500.00

40,000.00

.00 

500.00

120,000.00

.00

.00

100,000.00

.00 

.00 

.00

100,000.00

50,000.00

10,000.00

2,000.00

700.00

500.00

40,000.00

.00

500.00

70,000.00

.00

500,000.00

.00

.00

100,000.00

.00 

.00 

.00

1,250,000.00

50,000.00

TOTAL WATER EXPENSE 2,429,970.00 3,605,050.00
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Acct#

GRANTS
605.3310.3339

TRANSFERS IN
605.3920.3921

SEWER CHARGES

605.3740.3741

605.3740.3749

605.3740.3751

605.3740.3769

Title

CAPITAL CONTRIBUTIONS

MISCELLANEOUS REVENUES

TOTAL REVENUE

TOTAL REVENUE

.00

.00

.00

11,500.00

1,955,000.00

2025 ENTERPRISE FUND REVENUE REPORT

2024 Revenue 
Budget

.00

.00

.00

11,500.00

2,086,782.00

2025 Revenue
Budget

605.3970.3971

605.3620.3621

605.3620.3681

TRANSFERS IN

CAPITAL CONTRIBUTIONS

INTEREST - INVESTMENTS

REFUNDS AND REIMBURSEMENTS

SEWER SERVICE CHARGES

SERVICE AVAILABILITY CHARGE

INDUSTRIAL DISCHARGE PERMITS

OTHER CHARGES

MISCELLANEOUS FEDERAL GRANTS

10,000.00

1,500.00

1,925,000.00

30,000.00 

.00 

.00

10,000.00

1,500.00

2,056,782.00

30,000.00 

.00

.00

TOTAL SEWER REVENUE 1,966,500.00 2,098,282.00

SEWER FUND - REVENUE
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Acct# Title

2025 ENTERPRISE FUND EXPENSE REPORT

2024 Expense 
Budget

2025 Expense
Budget

605.4825.1011

605.4825.1021

605.4825.1041

605.4825.1067

605.4825.1071

605.4825.1072

605.4825.1211

605.4825.1221

605.4825.1311

605.4825.1331

605.4825.1341

605.4825.1411

605.4825.2011

605.4825.2121

605.4825.2171

605.4825.2211

605.4825.3011

605.4825.3041

605.4825.3081

605.4825.3211

605.4825.3212

605.4825.3214

605.4825.3311

605.4825.3621

605.4825.3711

605.4825.3811

605.4825.4131

605.4825.4331

605.4825.4379

605.4825.4381

605.4825.4382

605.4825.4383

605.4825.4384

605.4825.4385

605.4825.4387

SALARIES

OT FOR REGULAR EMPLOYEES

TEMPORARY EMPLOYEES

PAYMENT OF UNUSED SICK LEAVE

ADDITIONAL COMP TIME UNION

ON CALL TIME PER UNION

FICA

PERA

HEALTH INSURANCE

DISABILITY INSURANCE

LIFE INSURANCE

WC & UNEMPLOYMENT COMP

OFFICE SUPPLIES

GAS & OIL PURCHASES

SAFETY

REPAIR & MAINTENANCE SUPPLIES

ACCOUNTING & AUDITING

LEGAL SERVICES

CONSULTANTS

COMMUNICATIONS

COMPUTERS/IT

SOFTWARE & SUBSCRIPTIONS

TRAINING/TRAVEL/HOTEL

PROPERTY CASUALTY INSURANCE

REPAIR & MAINTENANCE

PUBLIC UTILITY SERVICES

RENTALS

MISCELLANEOUS - DUES

USE TAX

UNIFORMS

SEWER TESTING

RUGS/TOWELS

SERVICE CONTRACT

FURNITURE

LOCATES - GOPHER STATE

210,000.00

10,000.00

800.00

500.00 

.00 

5,000.00

22,500.00

22,000.00

68,000.00

1,600.00

400.00

13,000.00

6,000.00

3,500.00

3,500.00

1,000.00

4,000.00

3,000.00

1,500.00

8,500.00

10,000.00

500.00

2,500.00

7,000.00

2,000.00

1,500.00

250.00

1,000.00 

.00 

900.00

15,000.00

100.00

10,000.00

900.00 

.00

218,000.00

5,000.00 

.00 

.00 

.00 

6,500.00

17,000.00

16,500.00

64,000.00

1,650.00

400.00

11,000.00

6,000.00

3,500.00

3,500.00

500.00

5,000.00

3,000.00

1,500.00

8,000.00

4,000.00

6,000.00

3,000.00

7,000.00

2,000.00

1,000.00

200.00

300.00 

.00 

600.00

18,000.00

100.00

2,000.00

2,000.00

700.00

ADMINISTRATION & GENERAL

SEWER FUND - EXPENSE
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DISPOSAL
605.4842.2219

605.4842.3831

605.4842.6291

605.4842.6292

605.4842.6295

COLLECTION
605.4841.2171

605.4841.2211

605.4841.2219

605.4841.3711

605.4841.3811

605.4841.3831

605.4841.3832

605.4841.5911

605.4841.5920

605.4841.6293

605.4841.6294

DEPRECIATION
605.4851.4211

TOTAL EXPENSE

TOTAL EXPENSE

TOTAL EXPENSE

Acct# Title

ADMINISTRATION & GENERAL - CON'T

490,000.00

466,450.00

658,000.00

339,000.00

2025 ENTERPRISE FUND EXPENSE REPORT

2024 Expense 
Budget

500,000.00

457,950.00

821,000.00

319,000.00

2025 Expense
Budget

605.4825.4389

605.4825.4981

605.4825.5911

605.4825.5920

DEPRECIATION

OTHER CONTRACTUAL SERVICES

REFUNDS & REIMBURSEMENTS

CAPITAL EXPENDITURES

UNANTICIPATED EXPENSES

OPERATIONS & MAINTENANCE - A1

REHAB & REPLACE - B1 (WWTF)

DEBT SERVICE - C1 (WWTF) - RUE

DEBT SERVICE - C1 (WWTF) - NR2

EXISTING DEBT

SAFETY

REPAIR & MAINTENANCE SUPPLIES

OPERATIONS & MAINTENANCE - A2

REPAIR & MAINTENANCE

PUBLIC UTILITY SERVICES

REHAB & REPLACE - B2 (WWCS)

METRO FORCEMAIN

CAPITAL EXPENDITURES

UNANTICIPATED EXPENSES

DEBT SERVICE TRI - C2 SIS 4

DEBT SERVICE - C2 MAIN LIFT

.00 

.00

30,000.00

345,000.00

21,000.00

215,000.00

77,000.00

.00

.00

10,000.00

55,000.00

12,000.00

6,000.00

7,000.00

5,000.00

30,000.00

.00

108,000.00

106,000.00

.00 

.00

40,000.00

.00

.00

8,000.00

64,000.00

20,000.00

6,000.00

50,000.00

60,000.00

.00 

.00

58,000.00

53,000.00

480,000.00

54,000.00

213,000.00

74,000.00

.00

TOTAL SEWER EXPENSE 1,953,450.00 2,097,950.00
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Acct# Title

STORMWATER CHARGES

MISCELLANEOUS REVENUES

TOTAL REVENUE

.00

.00

85,800.00

2025 ENTERPRISE FUND REVENUE REPORT

2024 Revenue 
Budget

.00

.00

96,550.00

2025 Revenue
Budget

GRANTS
609.3340.3349

TOTAL STORMWATER REVENUE 85,800.00 96,550.00

609.3620.3621

609.3780.3781

609.3780.3784

STORMWATER FEES

STORMWATER PERMITS

INTEREST - INVESTMENTS

MISCELLANEOUS GRANTS

85,000.00

800.00

95,750.00

800.00

STORM SEWER FUND - REVENUE
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Acct# Title

ADMINISTRATION & GENERAL

UNALLOCATED EXPENDITURES

TOTAL EXPENSE

.00

84,700.00

2025 ENTERPRISE FUND EXPENSE REPORT

2024 Expense 
Budget

.00

96,550.00

2025 Expense
Budget

609.4825.1011

609.4825.1021

609.4825.1041

609.4825.1211

609.4825.1221

609.4825.1311

609.4825.1331

609.4825.1341

609.4825.2011

609.4825.2121

609.4825.2211

609.4825.3081

609.4825.3211

609.4825.3212

609.4825.3214

609.4825.3311

609.4825.3431

609.4825.3711

609.4825.3811

609.4825.4384

609.4825.4999

609.4825.5920

609.4931.3621 PROPERTY CASUALTY INSURANCE

SALARIES

OT FOR REGULAR EMPLOYEES

TEMPORARY EMPLOYEES

FICA

PERA

HEALTH INSURANCE

DISABILITY INSURANCE

LIFE INSURANCE

OFFICE SUPPLIES

GAS & OIL PURCHASES

REPAIR & MAINTENANCE SUPPLIES

CONSULTANTS

COMMUNICATIONS

COMPUTERS/IT

SOFTWARE & SUBSCRIPTIONS

TRAINING/TRAVEL/HOTEL

ADVERTISEMENTS

REPAIR & MAINTENANCE

PUBLIC UTILITY SERVICES

SERVICE CONTRACT

MISCELLANEOUS

UNANTICIPATED EXPENSES

25,000.00

300.00

3,000.00

1,500.00

1,500.00

5,500.00

150.00

100.00

1,000.00

1,000.00

6,000.00

5,000.00

500.00

500.00

100.00

2,500.00

50.00

25,000.00

.00

1,000.00

5,000.00

.00

25,000.00

.00 

.00 

2,000.00

2,000.00 

.00 

.00 

.00 

500.00

4,000.00

6,000.00

25,000.00

.00 

.00 

.00 

1,500.00

50.00

25,000.00

.00 

500.00

5,000.00 

.00

TOTAL STORMWATER EXPENSE 84,700.00 96,550.00

STORM SEWER FUND - EXPENSE
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Area Item Years
2027

Funding
2025 2026 2028 2029 City Bond State Federal

Sub-Total Water 601.4825.5911

Sub-Total Sewer 605.4825.5911

Sub-Total Construction Sewer

Total Sewer 

Sub-Total Annual Water Expenses

Total Water 

Sub-Total Water (Meters, Equipment and Construction)

$70,000

$40,000

?

$40,000

$450,000

$75,500

$595,500

$52,000

$850,000

$77,500

$979,500

$122,000

$0

$122,000

$102,000

$450,000

$87,000

$639,000

$900,000

$0

$900,000

$0

$0

$0

$0

$58,000

$90,000

$148,000

$0

$0

$0

$0

$24,000

$92,000

$116,000

Enterprise
Fund 

Sewer

Water

MetersMeters and MXU (City Installing 100 each per year) 

Water DistributionTower (O&M Agreement) 601.4835.5341

Water PlantHigh Service Pump #1 - Preventative Maintenance (Every 8 Yrs) 2031 & 2039

High Service Pump #2 - Preventative Maintenance (Every 8 Yrs) 2025 & 2033

High Service Pump #3 - Preventative Maintenance (Every 8 Yrs) 2027 & 2035

High Service Pump #4 - Preventative Maintenance (Every 8 Yrs) 2029 & 2037

Well #4 - Preventative Maintenance (Every 6 Yrs) 2026 & 2032

Well #5 - Preventative Maintenance (Every 6 Yrs) 2025 & 2031

Well #6 - Preventative Maintenance (Every 6 Yrs) 2028 & 2034

Stripper Balls Replace Tower #1 - North (Every 7 Yrs) 2024 & 2031

Stripper Balls Replace Tower #2 - South (Every 7 Yrs) 2027 & 2034

Painting Interior Piping 

Treatment Plant Upgrade Design 
PFAS Treatment Design 

Treatment Plant Upgrade Construction 

PFAS Treatment Construction 

TBD

TBD
TBD

TBD

TBD

Meters & Reading SystemComplete Change Out (Contracted roughly 1,600 meters)

AMI Meter reading system 

Equipment

ConstructionJulep Loop (Loop Watermain Julep Rd to 28th Ave South)

Re-Construction1st Ave North Division to Cherry St - Water Main

Re-ConstructionStiechenville (Division to RR Tracks / 13th Ave South to 10th Ave South) Watermain

Re-Construction  Replace 13th Ave Lift Station Forcemain (13th Ave to 10th Ave) 

Re-Construction  1st Ave North Division to Cherry St - Sewer Main

Re-Construction  Stiechenville (Division to RR Tracks / 13th Ave South to 10th Ave South) Sewer Mains

Lift StationsLift Station Pump Replacement 2ea. (2025 Willow Creek Lift Station - 2026
13th Ave Lift Station)

Flumes (Meters)

Equipment   Generator 
Vactor Replacement

?

$20,000

$50,000

$43,000

$32,500

$40,000

$450,000

$80,000

$42,000

$52,000

$45,000

$32,500

$450,000

$400,000

$ TBD

$ TBD

$80,000

$22,000

$47,000

$40,000

$900,000

$450,000

$ TBD

$ TBD

$58,000

$50,000

$40,000

$24,000

$52,000

$40,000

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X
X
X
X
X

X

X

X

X

X X

X

601.4824.2213

Capital Improvement Plan - Utilities 2025 - 2029
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DEPARTMENT GOALS

POLICE DEPARTMENT

UPCOMING PRIORITIES

Thoroughly investigate all crimes and
reported incidents to facilitate a safe
community.
Provide professional police services
to the residents of Waite Park and the
surrounding community. 
Encourage a positive workplace
culture while focusing on employee
development.

Strategic Plan 
Participated in stakeholder meetings and developed
a relationship with the Boys & Girls Club to assist
with a future COPS house.
Participated in a trip to Nebraska to see the “COPS”
house integration model with the Boys & Girls Club
and School District.

New Public Safety Building
 Kick Off completed. 
 Space Needs Analysis Completed. 

Other Activities
Replaced Body Cameras through the tap refresh
program to ensure our technology remains up to
date. 
Actively recruited and onboarded 2 new police
officers to fill vacancies.
Assisted with the launching of our new safe
exchange zone at WPPW.
Started an Employee Engagement Committee 

 

Develop a training schedule to fill
vacant Instructor positions and
assist with the development of each
of our officers training needs.
Complete the 2023 Fleet purchases
and squad car builds.
End of year review of needed
trainings.
Continue with the training and
recruiting of Police Officer
Candidates.
Develop an annual planned event
schedule for the Employee
Engagement Committee

RECENT ACCOMPLISHMENTS
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POLICE DEPARTMENT 5-YEAR

STAFFING PLAN

Position

Chief

Lieutenant /Deputy Chief

Se rge ant

Police Investigator/SRO

Patrol Officer

Total Sworn Officers

Admin Asst

Community Outreach Specialist

Community Service Officer - FT

Records Technician - FT

Records Technician- PT

Community Service Officer -

PT

Total Full Time PD Employees

Increase FT From Previous Year

Total PT PD Employees

Increase PT From Previous Year

Total PD Employees

Possible Retirements

4

13

22

1

2

2

1

27

3

30

2024

1

0

4

1

8

14

1

1

1

1

1

0

17

1

18
NA

NA

2025

1

0

4

4

13

22

1

1

1

2

2

1

27

0

3

0

30

2026

1

1

4

4

13

23

1

1

1

2

2

1

28

1

3

0

31

2027

1

1

4

4

15

25

1

1

1

2

2

1

30

2

3

0

33

X

2028

1

1

4

4

15

25

1

1

1

2

2

1

30

0

3

0

33

2029

1

1

4

4

15

25

1

1

1

2

2

1

30

0

3

0

33
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POLICE

101.4211.1011

101.4211.1017

101.4211.1018

101.4211.1021

101.4211.1025

Title

SALARIES

POLICE ADMINISTRATIVE

FULL-TIME CSO

OT FOR REGULAR EMPLOYEES

OT REGULAR EMPLOYEES-REIMB

1,764,000.00

293,500.00

53,800.00

50,000.00

20,000.00

2024 Expense

Budget

1,882,000.00

298,000.00

56,500.00

50,000.00

20,000.00

2025 Expense

Budget

101.4211.1027

101.4211.1028

101.4211.1029

101.4211.1042

101.4211.1043

101.4211.1063

101.4211.1065

101.4211.1066

101.4211.1067

101.4211.1069

101.4211.1071

101.4211.1072

101.4211.1081

101.4211.1083

101.4211.1086

101.4211.1088

101.4211.1211

101.4211.1221

101.4211.1311

101.4211.1331

101.4211.1341

101.4211.1411

101.4211.1421

101.4211.2011

101.4211.2111

101.4211.2121

101.4211.2181

101.4211.2184

101.4211.2187

101.4211.2188

TOT FOR ADMIN EMPLOYEES

OT FOR TASK FORCE

OT FOR CSO

PART-TIME EMPLOYEES - OFFICERS

PART-TIME EMP - ADMIN STAFF

PAY OF ACC VAC UPON RET

SALARY SETTLEMENT

HCSP PAYOUT

PAYMENT OF UNUSED SICK LEAVE

HOLIDAY PAY - POLICE

ADDITIONAL COMP TIME UNION

ON CALL TIME

SHIFT DIFFERENTIAL

FIELD TRAINING DIFFERENTIAL

INVESTIGATORS PAY

TASK FORCE PAY

FICA

PERA

HEALTH INSURANCE

DISABILITY INSURANCE

LIFE INSURANCE

WC & UNEMPLOYMENT COMP

UNEMPLOYMENT BENEFITS

OFFICE SUPPLIES

OPERATING SUPPLIES

GAS & OIL PURCHASES

AMMUNITION

SUPPLIES - COMMUNITY POLICING

INVESTIGATIVE SUPPLIES

INVESTIG SUPPLIES - TASK FORCE

20,000.00

1,000.00

1,000.00

24,000.00

40,500.00

.00

.00

15,000.00

12,000.00

70,000.00

.00

6,500.00

10,300.00

3,000.00

6,000.00

.00

57,500.00

349,000.00

758,300.00

17,100.00

3,650.00

80,000.00

.00

12,000.00

20,000.00

65,000.00

12,000.00

7,500.00

15,000.00

.00

15,000.00

.00

1,000.00

25,300.00

40,000.00

.00

.00

5,000.00

10,000.00

70,000.00

.00

10,000.00

10,300.00

5,000.00

6,000.00

.00

62,000.00

367,000.00

707,000.00

20,500.00

3,600.00

59,000.00

.00

12,000.00

22,000.00

65,000.00

12,000.00

7,500.00

15,000.00

.00

POLICE DEPARTMENT BUDGET
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EXPENSE BUDGET

Acct#

101.4211.2211

101.4211.3041

101.4211.3051

101.4211.3088

101.4211.3099

101.4211.3211

101.4211.3212

101.4211.3213

101.4211.3214

101.4211.3218

101.4211.3311

101.4211.3312

101.4211.3315

101.4211.3318

101.4211.3319

101.4211.3320

101.4211.3341

101.4211.3431

101.4211.3521

101.4211.3621

101.4211.3711

101.4211.3717

101.4211.3718

101.4211.3811

101.4211.4131

101.4211.4331

101.4211.4365

101.4211.4379

101.4211.4381

101.4211.4382

Title

REPAIR & MAINTENANCE SUPPLIES

LEGAL SERVICES

PROF SERVICES - PHYSICALS

PROF SERVICES - INTERPRETERS

PROF SERVICES - MISC

COMMUNICATIONS

COMPUTERS/IT

DIGITAL AUDIO/VIDEO

SOFTWARE & SUBSCRIPTIONS

COMMUNICATIONS - TASK FORCE

TRAINING/TRAVEL/HOTEL

MEETING EXPENSES

TRAINING - PTP/ICPOET

TRAINING/TRAVEL - TASK FORCE

HEALTH & WELLNESS

SPECIAL EVENTS

TOWING

ADVERTISEMENTS

PRINTING & BINDING

PROPERTY CASUALTY INSURANCE

REPAIR & MAINTENANCE

REPAIR & MAINT - TECHNOLOGY

REPAIR & MAINTENANCE - RADIOS

PUBLIC UTILITY SERVICES

RENTALS

MISCELLANEOUS - DUES

CANINE EXPENSES

USE TAX

UNIFORMS

RESERVE OFFICERS

2024 Expense

Budget

5,000.00

60,000.00

5,735.00

9,000.00

60,000.00

38,000.00

30,000.00

32,000.00

4,800.00

.00

40,000.00

3,000.00

28,000.00

.00

5,000.00

.00

4,000.00

5,000.00

6,000.00

70,000.00

35,000.00

7,500.00

3,200.00

23,000.00

100.00

4,500.00

5,000.00

500.00

30,000.00

2,500.00

2025 Expense

Budget

5,000.00

60,000.00

8,000.00

9,000.00

60,000.00

35,000.00

10,000.00

32,000.00

5,000.00

.00

40,000.00

3,000.00

25,000.00

.00

5,000.00

.00

4,000.00

5,000.00

6,000.00

70,000.00

50,000.00

4,000.00

5,500.00

23,000.00

100.00

4,500.00

5,000.00

500.00

30,000.00

2,500.00
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101.4211.4383

101.4211.4384

101.4211.4385

101.4211.4386

101.4211.4389

101.4211.4981

101.4211.5310

101.4211.5411

101.4211.5811

101.4211.5911

RUGS / TOWELS

SERVICE CONTRACT

FURNITURE

TECHNOLOGY SERVICE CONTRACTS

OTHER CONTRACTUAL SERVICES

REFUNDS AND REIMBURSEMENTS

EQUIPMENT - TASK FORCE

CAPITAL EXPEND - TASK FORCE

EQUIPMENT

CAPITAL EXPENDITURES

500.00

4,200.00

.00

57,500.00

25,000.00

500.00

.00

.00

21,400.00

72,000.00

4,485,585.00

500.00

5,000.00

.00

60,000.00

25,000.00

500.00

.00

.00

19,300.00

270,000.00

4,744,100.00



PD Equipment - 5811

PD Capital Expenditures - 5911

Qty

6

1

1

5

Qty

2

1

30

Item / Description

Item / Description

New /

Replace

New /

Replace

Totals for #5811

Totals for #5911

Grand Total

$270,000

$289,300

$19,300

Original

Request

12,000.00

600.00

5,500.00

1,200.00

Original

Request

162,000.00

68,000.00

40,000.00

Approved

Approved

$0

$0

$0

Purchased

Purchased

$0

$0

$0

2025 Ford SUV Police Interceptors - Fully Marked

2025 Ford SUV Police Interceptors - Unmarked

Taser 10

Talos Bullet Proof Vests (off sets by grants in revenues)

Versys VS BOB DT- Training Dummy

Solar Digital Speed Sign

Gaylord Cardboard Bulk Containers

New

New

New

46K purchase/ 35K upfit

46K purchase/ 22K upfit

Estimated for 5 yr lease

POLICE DEPARTMENT CAPITAL
EQUIPMENT & EXPENDITURE BUDGET
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DEPARTMENT GOALS

EMS DEPARTMENT

UPCOMING PRIORITIES

RECENT ACCOMPLISHMENTS

Provide the expertise that is needed
to prepare for and train for any type
of emergency situation that could
impact the community.
Prepare for any emergency situation
that could impact the City of Waite
Park ensuring the safety of all visitors
and residents.
Provide adequate training to all Waite
Park staff who are required to assist
in cases of emergency. 
Create emergency readiness plans
that will assist the City in preparation
of any type of emergency or natural
disaster.
Complete any grants or
reimbursements for any type of
disaster to assist with funding.

Created Emergency Management Plan.
Provided EMS training to Waite Park staff.
Approved the Joint Powers Agreement with
Stearns County to provide Emergency
Management services to the City of Waite Park
that will be effective January 1, 2024.

 

Continue to provide training to staff as
needed.
Review current EMS plans for city facilities
and address any inadequacies.
Integrate Stearns County EMS into the city
operations to ensure they are educated on
what is needed to provide the services
necessary to prepare for a number of
different types of emergency situations. 
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Acct#

EMERGENCY 

SERVICES

101.4251.1011

101.4251.1019

101.4251.1211

101.4251.1221

101.4251.1311

101.4251.1510

101.4251.1520

101.4251.2011

101.4251.2111

101.4251.2211

101.4251.3211

101.4251.3311

101.4251.3621

101.4251.3711

101.4251.3718

101.4251.3811

101.4251.4331

101.4251.4384

101.4251.5911

Title

SALARIES

EMS COORDINATOR SALARY

FICA

PERA

HEALTH INSURANCE

DISABILITY INS & OTHERS

LIFE INSURANCE

OFFICE SUPPLIES

OPERATING SUPPLIES

REPAIR & MAINTENANCE SUPPLIES

COMMUNICATIONS

TRAINING/TRAVEL/HOTEL

PROPERTY CASUALTY INSURANCE

REPAIR & MAINTENANCE

REPAIR & MAINTENANCE - RADIOS

PUBLIC UTILITY SERVICES

MISCELLANEOUS - DUES

SERVICE CONTRACT

CAPITAL EXPENDITURES

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

500.00

4,500.00

2,000.00

1,100.00

4,000.00

200.00

1,000.00

400.00

52,000.00

.00

65,700.00

2024 Expense

Budget

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

.00 

500.00

4,500.00

2,000.00

1,100.00

4,000.00

200.00

1,000.00

400.00

54,000.00

.00

67,700.00

2025 Expense

Budget

EMS BUDGET
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DEPARTMENT GOALS

FIRE DEPARTMENT

UPCOMING PRIORITIESRECENT ACCOMPLISHMENTS

 
Respond to calls for emergency service
efficiently and in a safe and timely
manner.
Provide education to the public to aid
in safety and fire prevention.
Train and develop professional,
competent fire fighters.
Protect and service the fire service
needs of the community.

Hosted the Fire Department Open House.
Dissolved the Fire Relief Association and
incorporated assets into the Fire Department.
Continued working with St. Cloud Fire
Department on dual response plan.
Completed draft review of regional fire study
with neighboring cities and final draft will be
presented to fire departments and councils and
mayors early 2025 .
Worked with BKV on the site plan layout for
public safety/city hall expansion developing a
layout that will address current and future fire
service needs. 
Continued work on fire recruitment by reaching
out to residents and businesses directly.

 

Address fire service needs for
community and how best to staff
department.
Complete the fire study and consider
options for implementation.
Continue work on public safety/city
hall expansion facility and develop
operational plan while under
construction.  
Identify recruitment and retention
opportunities and implement strategies
moving forward.
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Position

Fire Fighters

Increase From Previous Year

Total FD Employees

2024

30 15

2025

30 15

2026

30 15

2027

30 15

2028

30 15

2029

30 15

 FIRE DEPARTMENT
5-YEAR STAFFING PLAN

Contractual Services

St. Cloud Fire Department
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FIRE

101.4221.1025

101.4221.1041

101.4221.1072

101.4221.1211

101.4221.1221

101.4221.1312

101.4221.1411

101.4221.2011

101.4221.2111

101.4221.2121

101.4221.2174

101.4221.2211

101.4221.3041

101.4221.3051

101.4221.3211

101.4221.3212

101.4221.3214

OT FOR FIRE - REIMB

TEMPORARY EMPLOYEES

ON CALL TIME

FICA

PERA

EMPLOYEE ASSISTANCE PROGRAM

WC & UNEMPLOYMENT COMP

OFFICE SUPPLIES

OPERATING SUPPLIES

GAS & OIL PURCHASES

SUPPLIES - FIRE SAFETY

REPAIR & MAINTENANCE SUPPLIES

LEGAL SERVICES

PROF SERVICES - PHYSICALS

COMMUNICATIONS

COMPUTERS/IT

SOFTWARE & SUBSCRIPTIONS

1,500.00

160,000.00

10,400.00

13,000.00

25.00

10,000.00

800.00

6,000.00

7,000.00

600.00

9,000.00

100.00

10,300.00

3,500.00

1,000.00

8,000.00

1,000.00

160,000.00

11,000.00

13,000.00

25.00

450.00

10,620.00

900.00

6,000.00

7,000.00

600.00

9,000.00

100.00

10,300.00

3,500.00

11,000.00

10,200.00

Acct. # Title

24 Budget 

Expense

25 Budget

Expense

Fire Department Budget
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101.4221.3311

101.4221.3431

101.4221.3621

101.4221.3711

101.4221.3811

101.4221.4131

101.4221.4331

101.4221.4383

101.4221.4384

101.4221.4385

101.4221.4389

101.4221.4825

101.4221.4995

101.4221.5811

101.4221.5911

101.4221.6021

101.4221.6121

101.4221.8106

TRAINING/TRAVEL/HOTEL

ADVERTISEMENTS

PROPERTY CASUALTY INSURANCE

REPAIR & MAINTENANCE

PUBLIC UTILITY SERVICES

RENTALS

MISCELLANEOUS - DUES

RUGS / TOWELS

SERVICE CONTRACT

FURNITURE

OTHER CONTRACTUAL SERVICES

USE TAX

WP FIREFIGHTERS RELIEF

EQUIPMENT

CAPITAL EXPENDITURES

LEASE PRINCIPAL 

LEASE INTEREST

STATE AID FIRE RELIEF

25,000.00

3,000.00

6,000.00

50,000.00

10,000.00

3,500.00

1,300.00

300.00

8,500.00

.00

515,000.00

600.00

13,510.00

15,000.00

19,000.00

54,850.00

5,000.00

.00

971,785.00

25,000.00

3,000.00

6,000.00

50,000.00

10,000.00

3,000.00

1,300.00

300.00

7,500.00

500.00

587,489.00

600.00

13,915.00

11,000.00

98,000.00

56,500.00

3,400.00

.00

1,132,199.00

Acct. # Title

24 Budget 

Expense

25 Budget

Expense
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FD Equipment - 5811

FD Capital Expenditures - 5911

Qty

Qty

Item / Description

Item / Description

New /

Replace

Replace

Replace

Replace

New /

Replace

Totals for #5811

Totals for #5911

Grand Total

$11,000

$98,000

$109,000

Original

Request

$1,500

$2,000

$3,000

$4,000

$500

Original

Request

$60,000

$23,000

$15,000

Approved

Approved

$0

$0

$0

Purchased

Purchased

$0

$0

$0

1-3/4" nozzle 2-1/2" nozzle Hose Additional Swiftwater

rescue equipment CMC Stokes Basket Patient tie in system

with pelvic harness

Engine 2 Replacement Fund

Turnout Gear for New Firefighters & Replacements for Existing

Boat Motor, Trailer, Misc. equipment New

New

New

FIRE DEPARTMENT CAPITAL EQUIPMENT &

EXPENDITURE BUDGET
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