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CITY OVERVIEW




WAITE PARK TODAY

Great River Regional Library

253 M. 5th Ave

Waite Park, MN

Provides a permanent collection of books, audio books, DVD's, music
CD's, magazines and newspapers. Offers a wide range of programs for
adults and children.

SENIOR CEMTER
19 13th Ave. N
Basement of Waite Park City Hall

SCHOOLS

Discovery Community School, 5t. Cloud Area School District
Kindergarten - 5th grade

700 7th 5t. 5., Waite Park, MN

5t. Cloud Math and Science Academy, Public
Kindergarten - 5th grade
136 Division St Waite Park, MN

Holly Innocents School, Catholic, Private
Kindergarten - 12th grade
1705 CR-137, Waite Park, MN

Jumnior High, High S5chool are provided in 5t. Cloud:

* McKinley Alternative Learning Center, 5t. Cloud Area School District

+ Tech High School, 5t. Cloud Area School District
= Morth Junior High, 5t. Cloud Area School District
+ Apaollo High School, 5t. Clowd Area School District

COMMUNMITY FEATURES AND ASSETS

The City of Waite Park occuples approximately 7,468 acres in the west
side of the 5t. Cloud metropolitan region. The Sauk River provides
most of city's northern boundary while 1-94 and the City of 5t Joseph
define the City's southern and western edges. Waite Park shares its
eastern boundary with the City of 5t. Cloud.

MATURAL FEATURES, PARKS AND TRAILS

The Sauk River corridor and Transformer quarry provide opportunities
for enjoying the outdoors and connecting with the natural world.

The Ledge Amphitheater hosts live performances and events for up to
5,000 visitors.

Waite Park has seven individual park facilities ranging from the ¥-acre
Jagiello Park Playground to the 42-acre River's Edge Park with a
multitude of facilities including a seasonal splashpad, playground, ball
fields, pickle ball courts, winter skating and hockey as well as walking
trails. Other parks include: Bartz Park, Community Park, Lions Park,
Rock Island Park and Willow Creek Park.

The Healthy Living Trail provides in-town opportunities for walking and
rolling with exercise stations and medicinal flower gardens.

The 65-mile Lake Wobegon Trail provides walking and rolling
opportunities to connect with numerous central Minnesota
communities as well as the Mississippi River,

PUBLIC BUILDINGS

Waite Park City Hall
19 13th Ave N, Wailte Park, MN

Waite Park Public wWorks Building

Multiple opportunities for higher education within the 5t Cloud Metro:
= 5t. Cloud State University, Public
= 5t. Cloud Technical and Community College, Public
= Rasmussen University, Private

College of 5t. Benedict, Private

5t. John's University, Private

Quarry Park and Nature Presense City Hall

-

Fublic Works Building

River's Edge Park



WAITE PARK TODAY

Population Growth DEMOGRAPHICS
The following information takes a look at Waite Park's population, age distribution, education
* 1 levels, employment and income levels, and future trends. Assessing population characteristics is
i i * ( * * * * * helpful in identifying community needs and planning for the City’s future. The 2020 U.S. Census
was used to identify demographic information for the City of Waite Park and surrounding
i i * * i ' i * i i communities.
POPULATION GROWTH
' ’ * * i * * * * * Waite Park has experienced steady population growth during the last two decades. The City
saw a significant population increase (24.2% growth) between 2010 and 2020, which was faster
6,568 people 8,341 prople compared to Stearns County (5.1%) and the 5t. Cloud Metro Area (5.6%). Growth during the
20205 and 30s is anticipated to continue at a steady pace. The City's population is expected to
i i i * 1 grow to 9,849 residents by 2040.
’ ’ ’ ' ’ Population Size
2000 2010 2020 2030 2040
* i i * i Waite Park 6,568 6,715 8,341 9,103 9,849
Stearns County 133,166 | 150,642 158,292 174,622 190,764
’ * * i ' 5t. Clowd Metro 167,392 189,093 195,671 219 455 238,942
P Ar
2040 estimate =
2849 people
AGE DISTRIBUTION Age Distribution
The age distribution of a community’s population helps in assessing
the type of housing, employment, recreational and commercial Waite Park
services needed. 3005
Approximately 50% of Waite Park residents in their prime working o

years between the ages of 25 to 65 years. As of 2022, the largest

adult age cohort in Waite Park is the 25 to 34 age group, which makes 1800
up 19.4% of the population. This also explains the large youth group
.
under 18 years old, which make up 19.5% of the population. . -

Additionally, as residents enter their middle-age years, particularly Q"i- % - &

those with children, they traditionally prefer lower-density single- & F ~¢ ‘{ﬁ- “w = &
family homes., Years old

Based on current conditions, it's anticipated that the senior citizen B Present - 2022 [ Future - 2040
population will continue to increase significantly. During the 2020s,

the 75 to 84 age group is anticipated to expand by 42%. This would

result in more Waite Park residents moving out of the workforce, as Stearns County

well as needing different levels of service, —

Years old

B FPresent . 2022 B Future - 2040 5



WAITE PARK TODAY

Homeownership in 2022

38%

Owners

62%
Renters

Home Ownership

Own Rent Own Rent
Waite Park 45% 55% 3B% 6%
Stearnd County 7% 28% BE% %
&t Cloud Metro Ti% 29% [ 1%
Area
COMMUTING

Proximity to employment is often a primary
consideration when choosing where to live,
particularly for younger and lower income
households since transportation costs often
account for a greater proportion of their
budgets.

A majority of Waite Park residents work
putside of the City. About 90% of the workers
employed in Waite Park live outside the

City. The largest proportion of workers in
Waite Park commute from 5t. Cloud (40.7%),
followed by Waite Park (10.1%), Cold Spring
{4.1%), and Sartell {3.5%).

These commuting patterns contribute to

HOUSING

During the last two decades, the growth in number of househaolds was
higher than the overall population growth in Waite Park. Waite Park
had a strong household growth between 2010 and 2020, increasing
from 3,127 to 3,519 househalds (12.5% growth), as has Stearns
County (7.6%) and the 5t. Cloud Metro Area (7.9%).

The proportional increase in new households was high relative to
population suggesting a trend toward shrinking household sizes in the

City.

The larger percentage of lower-household incomes and younger
population in Waite Park has impacted the level of homeownership. As
the housing market has seen property prices rise over the last decade,
it has made it more difficult for lower income households and first
time buyers to purchase a home.

Home ownership in Waite Park has been significantly lower compared
1o Stearmns County and the 5t. Cloud Metro Area. In 2022, the
homeownership rate in Waite Park was 38%, compared to 68% in both
Stearns County and the St. Cloud Metro Area.

Typically, the youngest and oldest households rent their housing in
greater proportions than middle-age households. Nearly 100% of
the population under the age of 25 and over 85% of the age 25 to 34
households are renters in Waite Park.

traffic levels on the city’s primary roadways.

B 5956 Live outside, commute to WP [70%)

2,715 Live in WP ond commute elsewhera [27%)

B 309 Live and work in WP [3%)

Division Street nesr Crossrosds Mall



WAITE PARK TODAY

Race and Ethnicity

RACE AND ETHNICITY
Over the last decade, the racial and ethnic profile has changed in

Waite Park. Waite Park has become more racially and ethnically

diverse.

Between 2010 and 2020, the percentage of White residents decreased

by almost 22%. The percentage of Black or African American residents

increased by 20%, while Hispanic or Lating residents increased by 5%.

Waite Park has seen a continuous influx of Somali immigrants. This

has the potential to lead to alternative market demands for various

goods and services and has a direct effect on labor force, schools,

transportation systems and housing options,

2010 2020
White Alone 5531 B6.2% 4,809 63.9%
Black or African American 435 b 5% 2,199 29.2%
Alone
Armerican Indian or Alaska 35 0.55% 40 0.53%
Native along
Native Hawalian or Other 1 0.02% 3 0.04%
Pacific Islander Alone
Asian Alone 240 3.7% 202 2. 7%
Some Other Race 10 0. 2% 23 0.3%
Two or More Races Alone 161 2.5% 251 3.3%
Hispanic or Lating 302 4.5% 814 9.8%
(Ethnicity not Race)
TOTAL 6,715 8,341

WAITE PARK TODAY
Household Income

<
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EMPLOYMENT

Employmient trends are important to consider since job growth
can typically influence household and population growth as people
typically desire to live near where they work.

Employment numbers in 'Waite Park have been increasing steadily
during the last two decades and are expected to continue 1o grow. By
2030, Waite Park is forecast to have 9,823 jobs, an increase of 29.4%
since 2020.

The largest job sector in Waite Park is the Trade, Transportation and
utilities Sector, which employed an estimated 2,500 people as of
2021. This accounted for 34% of the City"s total employment. This was
followed by leisure and hospitality as the second largest job sector in
the City.

INCOME

Income levels are directly tied to occupations and emplayment.
Income statistics can help explain the quality of life and stability of
a community. This information also helps determine demand for
different types of housing and retail services.

in 2022, the Waite Park median household income is 543,919, which is
significantly lower than Stearns County ($65,804) and 5t. Cloud Metro
Area (564,505).

As Waite Park has become more developed ower the past decade
there has been an increase In higher paying jobs. In 2010, only one
employment sector had an average weekly wage of 51,000 or more:
Public Administration. By 2020, three job sectors had average weekly
wages above 51,000: Construction; Trade, Transportation and Utilities;
and Financial Activithes. By 2021, there were four sectors with weekly
wages above 51,000 (the same four previously mentioned). As Waite
Park becomes more developed it is likely that wages in Waite Park will
begin to climb closer to Metro Area averages.

Employmeént - Number of Jobs
2000 2010 2020 2021 2030 | 2040
Waite Park 6,305 6,765 7.589 7,251 9,823 11,649
Stearns County | 76,331 | 77,294 | 86,708 | 86,832 | 93,196 | 98.466
St Cloud 93,753 | 93,118 | 107,623 | 107,715 | 112,455 | 119,395
Metro Area

Manufacturing businesses



City of Waite Park

ORGANIZATIONAL CHART
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CITY OF WAITE PARK'S 5 YEAR STAFFING PLAN

Department
Public Works - Full Time
Pul?lic Works - Part Time/Seasona
PoI!ce - Full Time
Pol|c'e - . Part Time
Administration - nTi
Administration - Fu T!me

Part Time

Total Full Time Employees
Total Part Time/Seasonal Employees

Total City Employees

Type of Contracted Service

Building Inspections

New West/Mammoth AMP National Acts
Landscaping Coordinator

City Attorney - Flaherty Hood / Robert Scott
Engineer - S E H / Dave Blommel
Prosecuting Attorney - City of St Cloud
GSDC - Fractional Economic Development
West Central Sanitation - Refuse
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CITy OF

WHERE MINNESOTA CONNECTS

WINNIOI

To provide outstanding service in an efficient, effective, and professional
manner.

OUR VISION

A local government which embraces the changing needs and expectations
of the public while focusing on providing a high level of service in the
most effective and efficient manner possible.

CORE VALUES

The Waite Park organization is made up a diverse group of individuals. We
believe we are made stronger through that diversity and our set of Core
Values.

e | Integrity

e C Courage

e A Accountability

e R Respect

e E Excellence 11



December 13, 2024

Dear Waite Park Resident and Business Owners,

The City of Waite Park believes in keeping our focus on strategic planning. A strong strategic plan is a good
road map that will continue to help us determine our destination and lays out a clear path to get there. The
city spent over two years seeking input from the public and developing the Strategic Plan that continues to
provide focus on priorities for the city.

Staff and the council have developed tactical plans that help shape the day-to-day operations of the city
while allowing us to focus on the big picture as well. These plans are adopted annually and reviewed on a
quarterly basis to provide updates on progress.

The work we are doing on strategic planning will allow us to accomplish many of the things our residents and
business owners have provided us input on. It will allow us to continue to make this community a great place
to live, work, and play.

Thank you for your continued support and we look forward to another great year.

Sincerely,

Mayor and City Council

12
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Industrial/Commercial Development
Grow industrial/commercial development to provide stable, higher paying jobs, and be key
anchors in the community.

Entertainment
Become an entertainment destination that attracts new visitors, retains residents, and
exponds options for food, art, culture, sports, and more

Public Safety

Strengthen proactive engagement and trusting relationships with the entire community in
solving 1ssues in all areas of public safety.

Transportation

Coordinate with the larger community to create an easily accessible, connected, and safe
transportation system across multiple modes that meet the changing needs.

Environment
Become better environmental stewards through proactive processes.

Housing
Create different housing options to meet a variety of needs.

Recreation
Increase recreation opportunities to give residents and visitors of all ages
safe, affordable, and fun things to do.

Education
Enhance collaboration with education systems and services to meet the needs of all
learners of all ages to equip them for success.

Organizational Goal
Create and organization where all employees are valued, supported, and committed to
working together, providing the best level of services possible to those they serve.

13
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‘Cit\; of Waite Park Tactical Plans

providing the best level of senices possible to those they serve.

CITY-WIDESDEFT * Porticipation has increased ot the afferad city-wide dept activities thot give empioyess on opportunity to interact
Desired Outcome(s) with employees from other depts.

in next 3-5 years * Different opportunities are offered to employess where they con prowvide input about owur working environmment
*  An estobiiched holistic weliness plan is gffered aond owvgiloble to our staff
Ky Actions to Get By/'When — Reporting Timeline
Started in 2023/24 {ha Leads Dher 1 April 1 2024 Aup 1 2024 Dee 1 3024 April 1 2025
1. Determine ciby-wide Sponsor: Flan at beast and Complete at least Flan activitees for 41k Secap all actiwities Complete at least
dept activites that Ehaunna determilne cabes ano twio clty-wide oepk quar e, far 2024 one adoiticnal
reach a oross sectian Lead: locations ol bwo ciby actwities #resent iIndormation Complete at least dept ackhity.
of seaff. Partlcipanis: wide cept activities. Plam actrities for the far 2025 budget ok dept actkdiy. Plan activities for the
el G, 2023 apple Crep Zrd quarter. requast, Plan activitkes for 1st 2nd quarter.
Jasan L., emaployes appreciation guarter.
Tack D, Dewebop anad plam depk Winrk is ndersay by Arowght in 2

Peber M., activibkes for 1st & 2nd thez Conrmilites an represeniabe fron ‘Wi ork coon Bl nuses Tor
den ., fuarter. thiz wark. The E

=T kTR onid ComamEtes Lo

ety =L, committes has Assistance Program) |y @k
Lor Q. beeEn vEry engageo Tor eapladn winat thee thakinteresi
and planning same Prosgraim can ok employees and
lnichi anc leams ba thie emploryeses. | Dty

after seeking Input Spant time going oo it fbes Fioar
from staffan st

topics.
Departments have oifars the

also hesn warking
with staff cn the annual employes
EAP serices wellnezs

awailable to all appredd atlon ewent
staff

15



1. Determine the besk Eponcon Lol SEay Inbervkes ane Foldkow up with city camplete stay rifarmation from odlow up with city
process far ST completed on all staff on how the Interviews. stay inberdews is staff on how the
campleting stay Fnrtle pants employess, chianges from the shared. chianges from the
interdews on all el ., rifarmaticn from stay sty Inberdews ste sty Inberdews sk
EMplayses anc how Zelly =, Interviews Is shared. et Emplopes suraeys Shay inberviews wil e
te share the Jason U Eraeact |5 reviewed and Aeview skay were completed be comipleted Aeview shay
Informatian gaired. Peber M., any madifications are InEErview process and subsmitted. Az a again In 2025 and a Interview process

Tack D, made. and make changes result, evaluations timeline will be and make changes
Danwidl ., Zend cammuenication ba were adpusted o pstablizhed as o thak sre neoessainy
all staff an ch:r@:: Thie Em nlr:',r:n: Include quarterhy whizm thils will ta improve the
being mace due o Engagemendt Check |ns with the oCour. ProCEss.
results of stay Commitbes has employees to
interviews. completed a Fallow increase
Up survey to skeb- Comemunication and
wihich shaws putreach to
faworable emiployees,
Improvemenis to
comimunication
amangst
departmerits.

3. Create an employee Sponsor: Sieet to disouss whiat ek input fram Develop a wellness mph=ment welliness Seview ano
wellness committer Shaunna types of emiployes eesplevas on activity plan that plan. determiing
to dewelop and Lead! activities shoulg be wellness activities. an be aditicnal weliness
imiplemient a wellness Partickpanis: consicered and how to implementec. The Engagement activibees with
phn. Lor G, sk amployse input A SUPWEY Wils e RS Commitbes r:mplr:-,r:clr.pm

el G, into ackrties. complebed ko gain maanthly bo further Conginues to meEet
Zelly =, this iegus and the develop the and disouss
Jason U oomimitbes s willness plan wllness and
Peber k., discuzsing the ENgAgem et
Tack 0., ppporiunites they activibhkes for staff.
Danwidl ., plam to o
faraard.
Oty of Winhe Pork — Aoster Stradegic Flonning Document NIEF — 2024 Poge I
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Public Safety Goal: Cregte o cormmumty whene we foster the health, soffety, ond well-being of our residents, businesses, and visitors.

CITY-WIDE Desired | »  Build o Community Outpost.
Outcome|s) * (regte g communications plan that develops trusting relotionships with o diverse commurnity.
in next 3-5 years * implement @ muiti-modal tronsportotion plan thot enhances sofety and connects residents ond businesses.
Ky Actions to Get By 'When — Reporting Timeline
; Who Leads
started in 2023/24 Dec 1 April 12024 Aug 12024 Dec 12024 April 1 2025
1. Establish Cammunity Sponsor: Tony dentify additianal angoing Locatian cetermined. Funding seoured. Slans andfor
Cutpast. Lead: Alicia partners and assess dentification af dewelopmenk
Rartlckpanis: niseds. adcitional partners | FUNEINg wa Hate shall bes warked uniderway.
i . assessment of sheoulol e kncwm by with the Baoys &

nseds and revis
of potential
lpcaticns

Beye & Girls Club has
proposal 1o buile
Expansian on
Discavery
Elementary Schoal.
150 747 =
supportve. Draft
plans have been
made. Currently
seching Funding
souroe | 5-b Mkan|
This aption waould
haye a multi
generational
oomponEnt anc
oould hawe
programs far
sefikars

thils time.

LN OINg Was not

secured bm 2034

Girls chub cin a
Pt sl bl e oon oa
locathon b 3 ssess
D Fhrian i

Startt w

rking

wilaih | by

00 T TR

WL ohi
Girls Cub on
dtermriining tha
dpEroprate
locarthan ands
PeorbEEn sl fUrding

SOUrmE

Oys and

T
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2. Identify mast

Sponsor: Karka

Deebesrmmine winiat

Aescarch best

Skaff s assessing the

Aoview edsting

Guide established for

camman language Lead: &licia languages are in mask practices of other firancial camimunication City staff to use in
bsairriesrs and ways ta Partlchpants: Common usage and comimuriibees ano Im@lications for farms and begin daily
acdress them “ell and Lisa resources for ofganizations used converting high use making pust camimunications.
branslation. in agdressing farms in the varkous ool iseg
language barrkers. languages. available in
[wal ]l ]
Spanish and Somali: languages.
resaairch oni
Lamguage Ling vs
A
. Irventary exsting Spossor: lon Review exsting resources | (Dewebop oan map Create plas to correct
transportatian Laad: ani cioam pdle thesm depicting all any gaps incummenil
metwnrk aptiomns ina Partlicipanis: together, io enkify any existing network natvoirk amd
single resource. Abee, David K. Raps im data facilites and Incorparate with
network gaps pther City effarts.
Codind | na blon wdth
existing recent plans,
angoing &R0 efforts,
ard roning cordinance
wpitate concepis
angoing.
ity af Winihe Pork — AMoster Strategic Plonn 73— 2024 Foge 4
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Public sofety Goal: Develop colloborative community engogement partnerships, built on pillars of staffing. technology, and focilities, to enhance
Public Safety.

Dept. Desired * Build o Public Safety Facility.
Outcome]s) *  Estoblish o Community Engaogement Linit.
innext3-5years | * Develop an effective referral system for isswes reloted to mental heoith, homelessness, ond chemicol dependency.
*  Fire Dept staffing concerns howve been oddressad.
Ky Actions to Get By "When — Reporting Timeline
Started in 202324 | \WhOLead Dec 1 April 1 2024 Aug 1 2024 Dec 12024
B Agril 1 2025
1. Determine the SpOMEOrs: Soview stal’ilng naszds Seview facility nesds Seview anc establish Segin Constnuction Flans will be
Pubdic Satety Tany & lim of all depis, inconp. acesss. that includes condract with an fimalized and
Facility nesdsand | paad: the Fire Study anc future staffing ard architect to Consbructicn will begin Cosks associate
construct faciliey. Partlchpanis: begin touring similar facility reseds {and techl. designfcansbruct the garty Sumimer of with the project
a0 & FO Staff facilibhes. Qutline project timeframes bailding. 2025, Plans will b will be
Imput as Archibect anc reviEwed by Coume datermilned.
neeoed Construction and update an Bornding will mones
Felanagesm et Fmancial plan wil forssard and
Conkractor M ooour in Dieosmiber. sicured priar to
baguin Ehix schasmakic construciian
bailding design anc beginning on
pradimiinary budget project
dorumants. Thae
ourrent plam hias alsio
started ko address
thie phasing plan and
canstnesction
WAL
2. Determine what Spomsor: Toay D niew needs of Prioritiee the needs and Deerbesrim | net PS5 OLTCES
the community Lzad: pammunity § facus of the community nesded o activate a
engagement unit Partichnanis resournes avalable, engagemenit unit. cammunity engage
would be Abe & heam to work CEU |5 identified ta urit
responsible for anc
implement it. together to addrass address oormimunity The developmesnk of
thiz reeeds activities and the Cammunity
engagement, specilically Engagement Lhnit
addressing hiomieless has been pausesd
uritll staffing ik ini
¥ F¥onE Pk ARSI ST L PR WK '.I.. A '.|.|.
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purbresach, mental health
rESpanss, and

place and kills zets
can bie addressed.

1. 10 callaborative
partners to help
reduce calls far
mental health,
homelessmess, &
chem. depencency.

Sponsor: Tony
Lead:
Partlchpanis:

SC80 Co-responder has
taken active role in
respanss ta mental
health calls far service,
Respurce Guildae is imuse
and intermal traiming on
oELans i unoeraay

O partners
resources that can
b acpessed.

mvestigabe capacity to
assist immediately

Thie use af the
surraunding area
resources [Co
R oo dhizrs,f
CMMHCY ERfCRIY
CAT Team) has basn
In wse. Redirecting
these indidents to
those resources has
Ehun o mecucE the
wask load an the
officers and has
shemwn ki result in
better cutcomes for
thiz Indiwiduals
Inuided.

Deprbzsnin i e wathiait
servioes) rEsources
need adding ta
address needs of the

cammuniby.

Create Feesurcs
guide accessible to
all cificers on this.
Develop provide
afficer training

4. Determine timeline
fiar Fire Study
recammendations.

Sponsor &
Lizaid: Hm
Partlchpanis:
Shawnna,
Tany, FO
mamibers, FO
Consult.

Continue working with
FO consultant and
review
recammandations.

dentify present FO
staffing reeds f
what resources
would be awilable

mpkemant any fire
preserntian and
ordinance changes that
may be recommended o
recuce fire calls.

Aeview Shudy, determing
facility neeeds 1o pravide
future fire serdces.

mplement a staffing
plan fakingioto
oLk
recammaendations
far Study anc
budget.

Deertzsrem ine wihat, i
any, partnerships o

mpkement staffing plan
bazed on
recammendations far
Fire Study and
hudget.

tyaluate any needed
partnerships.

Form a reglonal
commities to

ren e Eha Fire
Skudy

s o e ndkartioin 5
amd cewelop a
wiork plan thak can

Oty af Woite Pork

fram ather FOs ta work pgotlingss og the Fire be created. skaff, along with the b warked cn
address reeds. Study and ks anticipated ather study cltkes, ane reglonally.
NIZ3 — 2004 Poge &

Adacher Strodegic Flanning Document
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Efforts hawe focused
on recruitrment with
updating the
prdinance and
reaching cat 1o the
business community
far support of staff.
W Fiaee com pldehed
a coupkes of wideos
and hawe begun
mare direct
cammenication
along with zacial
media efforts.

to be completed earty
SUTTET.

finishing the review of
the draft plan. Staff met
warith ESCI to prosd de
somee clartty an khie
expeciathong and goaks
of the Study. His

arthc | pated thit the: final
dratt will be prezenied
it alll fire departmients
aind maryars and councits
Ini Janwuary,'Februany of
125

Oy af Wilhe Pork

Adacter Strofegic Flonning Document

073 — 2024
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IndusirialfCommerdal Development Goal: Aftract, prow, and retain industrial/commendal development that complements and diversifies our

ozl econormy.
CITY-WIDESDEFT *  Attroct 1-2 maojor employers with higher-poying woges
Desired Outcome(s) * Rewview orgingnces that oon assist in moking any necessary improvements bossd on needs.
in next 3-5 years = [Cregte g begutification plan for the City that improves the visugl oppeal of nght-of-way and newy/redevelopment.
Hey Actions to Get By/When — Reporting Timeline
P Whao Leads
Started in 2023/24 Dec 1 April 1 2024 Aug 1 2024 Dec 1 2024 April 1 2025
1. Bestart City Economic Spomsog: lon Research history of Descuss at dept beead 2repare 20, membership Uilize EDA on
Development Sutharity | Lead: Ciky's EOA& and why level and if apting 1o recommendation and staffing in ongaing basis to
(EDOA) Partleimpnis: It was discontinued meae forssand and acthons for City place — EOA maake additional
warla, Budri, — |dertify and prepare memo for Council to formally operating. fimanclal toals

Ehaunmna, G50C

evaluate any
berizhits) drawbacks

of restarting

City Council wark
sessian

Discussion helo with
Ciky Council at wiork
sesshon reganding
EDAHRA @ith
directine to procesd
recefved. Staff e
coorcinating with
County regarding lewy
activibkes ang inbend
ta bring forward 1o
Ciky Coauncil in
MlayDune for farmal
reviee enactment.

restart ED

200 edamdichad i
bune with partial
levy authorky per
Ciky Counci

Qirecoan

B0 membershilp set

and 2025 operating
b gt ey

LN DE.

avaibble

. MmprceE an
requiremenis for
enviranment/health)
safetyf wellness far

Sposisor: lan
Lead: Akcia,
Tany

Feview previous and
recent projpects to
|dertify arcas that
coule be impraved
upan

Aesearch ordinances,
palicies, and et
practices of othaer
Commiun i bes

Sresent proposes
oplicns o improwve
o review )
appraval
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nEwW ang
redevelopment

Participantc:

HER, Paul, 5EH,
Tach

Secenk I:r,;-nrpralc-:t:
have been
considered and
discussed for
opportunitees that
could be impraved
upan for future
simillar cases and
hera requiremiends
could be farmalized
Instead af simply
suggestions.

Research undersay and
Interdei to be
Included and updiated
within zoning
ordinance
wverhaul/update.

Review and
contideration af
options oon tinsing
wikh opltions to be
Included as part of
randmg ardinanoe
wpdate {farthicaming
2025 Elmesline ).

. [Determine boations
whiere beautdication
withim thie oty shoule
be iImpraves.

Sponsor: lon
Lead: Landscapes
Coordinator
Partlchpanis:
"W\ Stalf and
athiers

dentify areas within
the community
whaere the visual

appeal needs ta be
impraved.

s nEomy is
undEraay.

Debermine what can be
dane to irprove the
visual appeal ang the
pasks associated with
mearking, the
Im@pravemenis.

ance inventony is
complebed suggested
pptionsfopportundties
will be considered
and potential
partners kdentified

Determine funding
rEsouroes and
reate 3 timaeline
far improase mants.

Eva |uaticn of
ofpp it bk to
Incarporabe
requirements
within capital
|mypina v e nk
programmiing to
EnEure Soime heved

Segin implementing
beautdfication
Im@ravermenis and
10 wha s
completing the
work.

Continue to icentify
phiasec plans and
im@lementatian.

Creabe & oo s
to asskct wikh this
work.

mtenk ta bring
recomam endations
far forus aneas,
portential projects
and programming

[l State, Cownby of implementation far funding
straat frontages). with pericdic fiaravard
projecs eartyy/ mid-h025
far formal
adopkian
Dty af Wilte Pork — Adocter Strategic Flopning Document NTT— 2024 e
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Enteri@inment Goal: Create Entertainment opportunities that conmect our community and drawer visitors, tking into conskideration our exdsting

natural Bndsape.

CTY-WIDE/DEPT At least ane recregtional entertainment venue is bl
Desired Outcome(s) At least one entertainment option is odded for r*e-.'.'idenr_rt amd visitors of all ages.
i next 3-5 years & [leor locations are defined for future plammed construction to support entertoinment venues.
Koy Actions to Get e Leads By/When — Reparting Timeline
Started in 023,24 Dec 1 April 1 2024 A 1 2024 Dec 12024 Agpril 1 2025
1. Conduct resparch ang | SPofsor: Shasnna | Form the team of kocal | Create the list of Feview research anc T4 furikier research
determine potential Lizad: leaders imterested in existing anc what is missing fram o developers anc
entertainment Partickpanis: assisting and oeline determiine haw to the area, cetenmins the dewvelopment
options “argie, Manica, their work plan track new endertainment PrOCEss.
franshiering what Zelli, Lisa dentify inftial cptions endertainment pprtans for our city. Mew positon will be
existing ativiies far this; include Conduct kacal site Get feedback fram Eribe rtainment will be in the process of
Hpere are fo g wikhin research examples, visits as nesded comimunity groups a o for the new Idenitifying goals
Hee reglan, the tyoes, N
the demograghics gxperience, et feedback fram anc partners on fractional EDWA and abjectives for
ey sevve, and contacts. camimunilty growups potential options. pasitkan memwing this
Jocations). Review demographics ang partners cn Duebermminee impact farsard and whiat
of aur residents and potential options. oplians have an players showld be
thicse in neighboning oiheer City depis at e table to
Comimunibhes Qur intemal group will |zuch as water, assist with these
W have identifieo b meeting in Sday public works, public piforts
intermal team ta begim creating safety]
members bk still this list ang
nesed ba reach owt to determining key niitial research kias
the cammunity ommunity besen completed on
members far members. Time has diffierent types af
interest. boen spent entertainment and
identifiting areas conkinued cutresch
within the far potentia
community to focus Inkerests will be
piforts pursugd. The city
has mowed forsan:
with the fractlona
EDA positian which
Winite Pork — Adaster 5 ¥c Plonming Document N1 ] Poge 1C
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will provide
additicnal skaff
sugppart Eo mose
this forward.

2. Determing locations

far entertainment
within existing and
e development
areas

fromsidering what
WSS WAR Waand fa

Sponsor: Shawnma
Lizad:
Partlchpants:
Sargie, Manica,
Zell, Lisa

Create a map that
shews pobential
entertainement
opportunibees taking
Inte consideration
ehee and neseds of

Create an invenbory of
all potertial land
opportunithes
shawing all
strengtha and
weaknezses of the

Aeview property and
lang awnarship.

‘Work ontinises oo
this effart

Create a plan that
Incarparates the
type of
entertainment
ang and that it
can b cevelopad

meodd, due ta thiz entertaimnment portent ial D,
wndesiroble imoocts Thils work will deswelopmeenk PUrsLse
o Cifp depisl conkine inta May locaticin. deselopmeEnk.
anc June to b L e ——
complebed. this effort
Oty af Winile Povk — Adosher Sire H1T3 Poge 11
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>2024 Accomplishments

Finalized the final draft of the Fire Study and ESCI consultants will present the study
to area fire departments and councils in early 2025.

Completed three elections including the presidential primary, primary, and general
election.

Received funding for the purchase of the land for The Ledge Amphitheater.
Determined location for public safety facility and began developing plans for the
renovations and expansion of existing city hall and public safety facility.

Hired a construction manager at risk to assist with the expansion/renovation of city
hall/public safety project.

Updated City Website and applicant tracking software.

Completed the update to the personnel policies that will be approved in early 2025.
Implemented Laserfiche software and working on the digitizing of city documents.
Reached a tentative renewal agreement with New West/Mammoth that will be
finalized early 2025 providing them with additional financial responsibility on
maintaining, operating, and managing The Ledge Amphitheater.

Worked with Stearns County on the implementation of a new Records Management
System.

Hired 17 new employees, 9 new election judges, rehired 11 seasonal employees,
added a new mechanic position, and one employee retirement. Backgrounded 5
volunteers for Flowers for Waite Park and 29 RSVP volunteers for The Ledge.
Rehabbed water treatment [lant - stripping tower and Willow Creek lift station
pumps

Completed lead service line inventory to meet EPA deadline.




2025 Goals

Complete the Fire Study and work with neighboring cities on evaluating consultant
recommendations to future fire service needs.

Develop an electronic newsletter to provide more information to residents and
businesses.

Continue working on the plan/design to address PFAS and other water treatment
updates needed with the assistance of consulting engineer.

Continue to work on water meter replacements.

Finish design for Public Safety Facility, develop an interim operation plan while under
construction, and begin construction/renovation.

Create a beautification plan for City. Complete Rivers Edge Park — Final design phase.
Complete the digitization of city documents.

Continue work on succession planning for Public Works Director retirement.

Secure the remaining State funding to finish The Ledge improvements.

Finalize the contract renewal with New West/Mammoth for operations of The Ledge
Amphitheater/

Overhaul zoning ordinance, to be performed by staff as cost-savings measure.
Develop fractional EDA position and begin work on strategic development priorities.
Increase coordination with partner organizations related to visibility of City for
development opportunities.

Assist Boys and Girls Club in developing a plan for new facility that addresses
community outpost goals while creating programming for youth and seniors.




BUDGET OVERVIEW

The total general fund budget for 2025 is $13,294,278.
This is a 5.8% increase in the budget from 2024. This

increase in the budget will be a 4.8% increase in the tax
rate from 2024 to 2025.

The increase in the budget is a direct result of salary and
benefits for employees, capital expenditures, contractual
services for both emergency management and fire
services. In addition, the increase is also a reflection of
inflation and the increased costs of all goods and

services. 28



RESOLUTION NO. 121624-02
CITY OF WAITE PARK

RESOLUTION ADOPTING THE 2025 GENERAL AND SPECIAL REVENUE FUND

REVENUES:

Property Taxes

Gravel Tax

Franchise Fees

Liquor Licenses

Other Licenses & Permits
Grants & Aids

Charges for Services
Fines

Interest

Other Sources
Designated Working Capitat

Total Revenues

BUDGETS

2025 GENERAL FUND BUDGET

$10,763,858
140,000
435,000
54,550
25,900
823,000
250,625
69,100
20,000
412,245
300.000

$13,204278

EXPENDITURES:

City Council

Mayor

Planning Commission
Elections
Administration
Assessing

Audit

Legal

Planning & Zoning
Government Buildings
Library

Police

Fire

Inspections
Emergency Services
Animal Controi
Engineering

Streets

Snow Removal

Traffic Signs & Signals

Street Lighting

Waste Collection/Disposal

Brush Collection
Weed Control
Tree Trimming
Parks

Splash Pad
Insurance
Misceilaneous

Total Expenditures

$ 44514
14,730
5,550
9,450
1,076,435
30,000
28,000
120,000
258,700
345,850
30,435
4,744,100
1,132,199
336,560
67,700
5,210
1,110,000
1,761,200
247,050
96,400
147 600
518,300
33,030
53,600
13,300
941,865
44,800
65,000
14,700

$ 13294278
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~(continued)
CITY OF WAITE PARK
2025 SPECIAL REVENUE FUND BUDGETS

FUND REVENUES EXPENDITURES
Park Land Development 1,500 12,000
Charitable Gambling 70,200 89,700
Local Sales Tax 1,500,000 1,200,000
City Sales Tax 2,100,000 3,000,000
Public Safety Facility 9,105,200 9,105,200

Adopted by the City Council of the City of Waite Park, Minnesota, this 16" day of December 2024.

Richard E. Miller

Adrianna Brenny
Mayor City Clerk
ACTION ON THIS RESOLUTION:

Motion for adoption: Member Theisen
Seconded by: Member Linquist
Voted in favor of: All

Voted against: None

Abstained: None

Absent: None

Resolution adopted 12/16/24.

I hereby certify that the foregoing is a true and correct copy of a resolution adopted by the Waite Park
City Council at a duly authorized meeting held on 12/16/24.

Adrianna Brenny
City Clarl

30



RESOLUTION NO. 121624-03
CITY OF WAITE PARK

RESOLUTION ADOPTING THE PROPERTY TAX LEVY FOR 2025

GENERAL FUND LEVY: $10,763,858
TAX ABATEMENT LEVY:
2016A G. Q. Tax Abatement Bonds $ 184,050
TOTAL TAX ABATEMENT 184,050

DEBT SERVICE LEVIES:

2013 G. O. Improvement Bonds 418,200
2016B G. O. CIP Bonds 581,700
TOTAL 979,900
GRAND TOTAL $11,927,808

Adopted by the City Council of the City of Waite Park, Minnesota, this 16" day of December 2024.

ot

Richard E. Miller
Mayor

drianna Brenny
City Clerk

ACTION ON THIS RESOLUTION:

Muotion for adoption: Member Theisen
Seconded by: Member Schmitt
Voted in faver of: All

Voted against. None

Abstained: None

Absent: None

Resolution Adopted 12/16/24:

| hereby certify that the foregoing is a true and correct copy of a resclution adopted by the Waite Park
City Council at a duly authorized meeting held on 12/16/24.

Adrianna Brenny
City Clerk
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BUDGET
REVENUES

THE CITY'S GENERAL FUND BUDGET IS SUPPORTED BY THE A VARIETY OF REVENUES
THAT ARE INCLUDED IN THIS DOCUMENT. THESE REVENUES OFFSET THE AMOUNT OF
REVENUE NEEDED FROM PROPERTY TAXES T0 SUPPORT THE GENERAL BUDGET.




BUDGET REVENUES

2024 Revenue

Acct# Title Budget 2025 Revenue Budget
General Property Taxes
101.3100.3110 CURRENT AD VALOREM AD .00 .00
101.3100.3111 VALOREM 9,798,882.00 10,763,858.00
101.3100.3121 DELINQUENT AD VALOREM TAXES -00 .00
101.3100.3127 EXCESS TIF .00 .00
9,798,882.00 10,763,858.00
Taxes Imposed by County
101.3170.3171 GRAVEL TAX TRANSIT 150,000.00 140,000.00
101.3170.3175 SALES TAX .00 .00
150,000.00 140,000.00
Other Taxes
101.3180.3181 FRANCHISE LOCAL ACCESS FEES 85,000.00 75,000.00
101.3180.3183 ELECTRIC SERVICE FRANCHISE FEE 360,000.00 360,000.00
445,000.00 435,000.00
Licenses & Permits
101.3200.3211 ON SALE LIQUOR 47,700.00 47,000.00
101.3200.3212 ON SALE SUNDAY LICENSE 4,800.00 4,800.00
101.3200.3213 OFF SALE LIQUOR LICENSE 900.00 800.00
101.3200.3215 CLUB LICENSE 100.00 100.00
101.3200.3216 SPECIAL LIQUOR PERMIT .00 .00
101.3200.3217 BREWER TAPROOM 150.00 100.00
101.3200.3218 BREWER OFF SALE 100.00 100.00
101.3200.3221 ON SALE BEER LICENSE 500.00 500.00
101.3200.3222 OFF SALE BEER LICENSE 300.00 250.00
101.3200.3225 WINE LICENSE 900.00 900.00
101.3200.3226 TOBACCO LICENSE 1,260.00 1,000.00
101.3200.3227 LODGING LICENSE 300.00 300.00
101.3200.3228 CANNABINOID LICENSE 240.00 200.00
101.3200.3231 EXCAVATOR LICENSE 800.00 1,200.00
101.3200.3233 MECHANICAL LICENSE 3,500.00 4,000.00
101.3200.3234 PEDDLER LICENSE 00 00
101.3200.3235 MASSAGE THERAPIST LICENSE 2,300.00 2,000.00
101.3200.3236 BILLBOARDS 3,000.00 3,000.00
101.3200.3241 FIREWORKS PERMIT 650.00 650.00
101.3200.3271 ANIMAL LICENSES 7,500.00 8,000.00
101.3200.3273 ANIMAL REPLACEMENT TAGS 00 00
101.3200.3275 ANIMAL PENALTY FEES 800.00 650.00
101.3200.3491 YARD WASTE SITE PERMIT 5,000.00 4,900.00
80,800.00 80,450.00
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Federal Grans & Aids
101.3310.3312
101.3310.3315
101.3310.3339

State Grants & Aids
101.3340.0003
101.3340.3341
101.3340.3342
101.3340.3344
101.3340.3346
101.3340.3347
101.3340.3348
101.3340.3349
101.3340.3353
101.3340.3355
101.3340.3393
101.3340.3394
101.3340.3395

101.3340.3395
101.3340.3397

Grants & Aids from Others
101.3360.3361

Charges for Services - General
101.3410.3411
101.3410.3412
101.3410.3413
101.3410.3416
101.3410.3417
101.3410.3418
101.3410.3419
101.3410.3473
101.3410.3475
101.3410.3477

FEMA GRANTS
COPS GRANT
MISCELLANEOUS FEDERAL GRANTS

STATE AID TO FIRETOWNS

LOCAL GOVERNMENT AID

PUBLIC SAFETY AID

MARKET VALUE CREDIT - AG
MUNICIPAL STATE AID FOR STREET
STATE AID FOR POLICE SERVICE
POLICE TRAINING REIMBURSEMEN
MISCELLANEOUS GRANTS

LOCAL PERFORMANCE AID

PERA RATE INCREASE AID
TRAFFICKING TASK FORCE GRANT
PATHWAYS TO POLICING GRANT

INTENSIVE COMP PEACE OFFICER GRANT

(ICPOET)
MISCELLANEOUS GRANTS

ELECTION AID

COUNTY AID FOR STREETS & HWYS

ADMINISTRATIVE FEES

COPIES MAPS NOTARY FEES
CERTIFICATES OF ASSESSMENT
TAX INCREMENT APPLICATION FEE
ZONING FEES
PLATTING/SUBDIVISION FEE
VARIANCE FEE

RENTALS

PARK RENTALS EXEMPT

CITY HALL RENT

.00
125,000.00
.00

125,000.00

.00
483,979.00
.00
2,000.00
39,000.00
150,000.00
15,000.00
20,000.00
.00

.00

.00

.00

.00

.00
.00

709,979.00

32,000.00

800.00
5,000.00
4,500.00
.00
5,000.00
1,000.00
450.00
4,000.00
.00

.00
20,750.00

.00
63,000.00
.00

63,000.00

.00
490,000.00
.00
2,000.00
11,000.00
150,000.00
15,000.00
10,000.00
.00

.00

.00

.00
50,000.00

.00
.00
728,000.00

32,000.00

500.00
4,500.00
4,000.00
.00
5,000.00
500.00
450.00
4,000.00
.00

.00
18,950.00
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Charges for Services - Safety
101.3420.3421
101.3420.3422
101.3420.3423
101.3420.3425
101.3420.3426
101.3420.3427
101.3420.3428
101.3420.3429
101.3420.3431
101.3420.3432
101.3420.3433
101.3420.3434
101.3420.3435
101.3420.3441
101.3420.3442
101.3420.3451
101.3420.3452
101.3420.3453
101.3420.3454
101.3420.3455
101.3420.3461
101.3420.3463
101.3420.3464
101.3420.3465

Fines
101.3510.3511
101.3510.3513

101.3510.3514
101.3510.3516
101.3510.3517

101.3510.3518
101.3510.3519

Special Assessments

101.3610.3611
101.3610.3614
101.3610.3619

ACCIDENT REPORTS/CHARGES PD -
BACKGROUND/DATA REQUESTS
CRIME FREE MULTI HOUSING
BUILDING INSPECTIONS
HOUSING INSPECTIONS
SPRINKLER INSPECTION

SEPTIC REMOVAL INSPECTION
ELECTRICAL INSPECTION FORMS
PLUMBING PERMITS
MECHANICAL PERMITS
ELECTRICAL PERMITS
EXCAVATION PERMITS

FENCE PERMITS

FIRE SPRINKLER PERMITS

FIRE ALARM PERMITS
SURCHARGE - BUILDING PERMITS
SURCHARGE - PLUMBING PERMIT
SURCHARGE - MECHANICAL PERMIT
SURCHARGE - ELECTRICAL PRMTS
SURCHARGE - FIRE PERMITS
BUILDING PENALTY FEES
PLUMBING PENALTY FEES
MECHANICAL PENALTY FEES
ELECTRICAL PENALTY FEES

COURT FINES

PARKING TICKETS
DRIVE SMART

FALSE ALARMS

STRAY ANIMAL FEE
ADMINISTRATIVE FINES

LATE FEES FOR DELINQUENCIES

COLLECTED BY CITY/COUNTY
DEL SPEC ASMTS - PRINCIPAL
DEL SPEC ASMTS - PEN & INT

600.00
2,000.00
.00
130,000.00
30,000.00
.00

.00
300.00
10,000.00
25,000.00
18,000.00
5,000.00
300.00
1,300.00
100.00
6,500.00
300.00
525.00
200.00
.00

.00

.00

.00

.00
230,125.00

50,000.00
5,000.00
.00

3,500.00
.00

2,100.00
7,000.00
67,600.00

.00
.00
.00
.00

450.00
2,000.00
.00
130,000.00
30,000.00
.00

.00

75.00
15,000.00
25,000.00
15,000.00
5,000.00
300.00
1,000.00
.00
7,000.00
200.00
500.00
150.00
.00

.00

.00

.00

.00
231,675.00

53,000.00
5,000.00
.00

3,000.00
.00

2,100.00
6,000.00
69,100.00

.00
.00
.00

.00
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Miscellaneous Revenues
101.3620.3487
101.3620.3488
101.3620.3489
101.3620.3621
101.3620.3623
101.3620.3625
101.3620.3626
101.3620.3627
101.3620.3629
101.3620.3641
101.3620.3651
101.3620.3653
101.3620.3655
101.3620.3672
101.3620.3675
101.3620.3677
101.3620.3681
101.3620.3682
101.3620.3684
101.3620.3686
101.3620.3688
101.3620.3696
101.3620.3698
101.3620.3699

INSURANCE REIMBURSEMENTS
RECYCLE/REFUSE CONTAINERS
VETERINARY CLINIC

INTEREST - INVESTMENTS
INTEREST - LMC 4M FUND
INTEREST - MMF ACCOUNT
INTEREST - NOW ACCOUNT
INTEREST - AMP ACCOUNT
INTEREST - DELINQUENT ACCTS
DONATIONS

DONATIONS - POLICE
DONATIONS - PAWS FOR LAWS
DONATIONS - FIRE

MISC REVENUE - VENDING COMM
UNCLAIMED PROPERTY (PD)
SALE OF CITY PROPERTY
REFUNDS AND REIMBURSEMENTS
PW REIMBURSEMENTS

PD REIMBURSEMENTS

FD REIMBURSEMENTS

STREET IMPROVEMENT REIMB
CASH LONG

SALES TAX

MISCELLANEOUS REVENUE

Amphitheater - Facility & National Events

101.3820.3487
101.3820.3821
101.3820.3831
101.3820.3832
101.3820.3833
101.3820.3834
101.3820.3835
101.3820.3836
101.3820.3837
101.3820.3838
101.3820.3839
101.3820.3841
101.3820.3871
101.3820.3881
101.3820.3885

101.3820.3899

INSURANCE REIMBURSEMENTS - AMP
MERCHANDISE SALES

NEW WEST / MAMMOTH
OPERATING FEE

AMP OPERATIONS MANAGER FEE
ADDITIONAL OPERATING FEE
SPONSORS

MANAGEMENT FEE
ADVERTISING

VENDOR REVENUE

PUBLIC WIFI SERVICES
DONATIONS

RENTALS

DAMAGE DEPOSITS

REIMBURSEMENTS
MISCELLANEOUS REVENUE

50,000.00
.00

.00
20,000.00
.00

.00

.00

.00

.00
10,000.00
2,000.00
.00
2,000.00
.00

.00
2,000.00
20,000.00
.00
15,000.00
.00

.00

.00

.00

.00
121,000.00

.00

.00

.00
62,700.00
35,640.00
50,160.00
.00
109,996.00
.00

.00
30,000.00
.00

.00

.00
105,000.00

.00
393,496.00

40,000.00
.00

.00
20,000.00
.00

.00

.00

.00

.00
10,000.00
2,000.00
.00
2,000.00
.00

.00
2,000.00
10,000.00
.00
2,000.00
.00

.00

.00

.00

.00
88,000.00

.00

.00

.00
63,600.00
.00
35,000.00
.00
110,000.00
.00

.00
30,000.00
.00

.00

.00
85,000.00

.00
323,600.00
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Amphitheater Private Events

101.3822.0000
101.3822.3821
101.3822.3830
101.3822.3831
101.3822.3832
101.3822.3835
101.3822.3836
101.3822.3837
101.3822.3838
101.3822.3841
101.3822.3871
101.3822.3881
101.3822.3885

101.3822.3899

Amphitheater Sponsored Events

101.3824.0000
101.3824.3821
101.3824.3831
101.3824.3832
101.3824.3835
101.3824.3837
101.3824.3838
101.3824.3841
101.3824.3871
101.3824.3881
101.3824.3885
101.3824.3899

101.3910.3911
101.3920.3921

AMPHITHEATER PRIVATE EVENTS
MERCHANDISE SALES
FACILITY FEE

NEW WEST/MAMMOTH
OPERATING FEE

SPONSORS

TICKET SALES
ADVERTISING

VENDOR REVENUE
DONATIONS

RENTALS

DAMAGE DEPOSITS
REIMBURSEMENTS
MISCELLANEOUS REVENUE

AMP SPONSORED EVENTS
MERCHANDISE SALES
NEW WEST/MAMMOTH
OPERATING FEE
SPONSORS

ADVERTISING

VENDOR REVENUE
DONATIONS

RENTALS

DAMAGE DEPOSITS
REIMBURSEMENTS
MISCELLANEOUS REVENUE

SALE OF CAPITAL ASSETS
TRANSFERS IN
WORKING CAPITAL

Totals

.00

.00
15,000.00
.00
8,000.00
.00

.00

.00

.00

.00
24,000.00
.00

.00

.00
47,000.00

.00
.00
.00
.00

30,000.00
18,000.00
750.00
.00

.00

.00

.00
200.00
48,950.00

.00
.00
300,000.00

12,570,582.00

.00
.00
.00
.00

.00
.00
.00
.00
.00
.00
.00
.00
.00

5,645.00
5,645.00

.00
.00
.00
.00

15,000.00
.00
.00
.00
.00
.00
.00
.00
15,000.00

.00
.00
300,000.00

13,294,278.00
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BUDGET
EXPENDITURES

THE BUDGET EXPENDITURES INCLUDE ALL GENERAL FUND
EXPENDITURES THAT ARE SUPPORTED BY A VARIETY OF REVENUES
THAT ARE INCLUDED IN THIS DOCUMENT. THE BUDGET EXPENDITURES
ARE BY DEPARTMENT AND INCLUDE A BRIEF DESCRIPTION OF EACH
DEPARTMENT AND WHAT EACH DEPARTMENT DOES, ALONG WITH
ACCOMPLISHMENTS AND GOALS FOR 2025.




Governing Body

The City of Waite Park has a governing body that consists of a
mayor and four council members. All members are elected at large.
The mayor is a two-year term and council members are four-year
terms. The governing body provides leadership, sets policy, and
strategic vision for the City. The governing body also considers and
adopts policy, ordinances, and resolutions to provide for the health,
safety, and overall quality of life for all Waite Park residents and
businesses. The City hires a City Administrator to manage the day-
to-day operations and staff supervision. While the City Administrator
does oversee all staff supervision, the City Council does have the
final authority all on hiring and firing decisions for all city
employees.




EXPENSE BUDGET

2024 Expense

2025 Expense

Acct# Title Budget Budget
COUNCIL
101.4111.1011 SALARIES 14,400.00 16,000.00
101.4111.1191 PER DIEM 4,800.00 4,800.00
101.4111.1211 FICA 400.00 400.00
101.4111.1221 PERA 1.000.00 1100.00
101.4111.1413 COUNCIL WC 1003-04 60.00 39.00
101.4111.2011 OFFICESUPPLIES 100.00.00 75 00.00
101.4111.3211 COMMUNICATIONS

1,500.00 1,500.00
101.4111.3212 COMPUTERS/IT

1,200.00 1,200.00
101.4111.3214 SOFTWARE & SUBSCRIPTIONS
101.4111.3311 TRAINING/TRAVEL/HOTEL 7,000.00 8,000.00
101.4111.4331 MISCELLANEOUS - DUES 10,000.00 10,500.00
101.4111.4371 COUNTY FEES/REAL ESTATE TAXES 500.00 500.00
101.4111.4381 UNIFORMS 500.00 400.00

41,460.00 44,514.00

2024 Expense

2025 Expense

Acct# Title Budget Budget
MAYOR
101.4131.1011 SALARIES 7.200.00 7.200.00
101.4131.1191 PER DIEM 2,400.00 2,400.00
101.4131.1211 FICA 150.00 150.00
101.4131.1221 PERA 500.00 500.00
101.4131.1415 MAYOR WC 1003-04 50.00 30.00
101.4131.2011 OFFICESUPPLIES 75.00 50.00
101.4131.3211 COMMUNICATIONS 200.00 100.00
101.4131.3212 COMPUTERS/IT 200.00 500.00
101.4131.3214 SOFTWARE & SUBSCRIPTIONS 300.00 300.00
101.4131.3311 TRAINING/TRAVEL/HOTEL 2,200.00 2,300.00
101.4131.4331 MISCELLANEOUS - DUES 1,000.00 1,100.00
101.4131.4381 UNIFORMS 100.00 100.00
14,375.00 14,730.00
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ADMINISTRATION

To assist the general public with avariety of permitﬁngx
billing, and general information as it relates to the Ciky.

The departiment also managesthe overall city budget,
along with avariety of compliance with city, state, and
federal laws. Servicesinclude business lice nsing, utility
billing, media communications, park rentals, accounts
payable freceivable, animal licensing, elections, human
resource s and payvrall,. This de partment al so provide s
financial oversight to all de partme nts within the City and
imple me nts policies approved by the City Council.

Staffing for this de partrment include s a total of 7 full-time
staff. Positions include the Administrative Associate,
Utility Billing/Media Relations Coardinator, Accounting
Clerk, City Clerk, Hurnan Re source Generalist, Finance

Directar, and City Administrator.

RECENT ACCOMPLISHMENTS

e Resolved 46 snow/ice and 30 weed/grass
complaints

e |ssued 778 animal licenses

e Managed 50 park rentals for Community
Park

e Hired 17 new employees, 1 retirement,
rehired 11 seasonal, hired 9 new election
judges, backgrounded 5 volunteers for
Flowers for Waite Park and 29 RSVP
volunteers for The Ledge.

e Processed 32 liquor licenses, 3
cannabinoid licenses, 3 hotel/motel
licenses, and 21 massage licenses

e Completed annual audit with no
deficiencies

e Updated city website and hiring software,

e Created employee wellness plan that
continues to identify employee needs.

/

DEPARTMENT GOALS

Oversees implementation of the Strategic
Plan and other governing board policy
directives.

e Maintain government records and provide
administrative support to elected officials,
departments, and staff.

e Oversees the financial operations of the
City.

e Manages the hiring process, benefits, and
wages of all employee positions.

e Provides training and development
opportunities.

e Manages all medians of communication
with the public.

e Processes all licensing applications and

monitors compliance.

UPCOMING PRIORITIES

e Implement personnel policies and
complete pay equity report.

e Complete Laserfiche software
Implementation and begin digital
conversion.

e Update

e Implement new building permit
software.

e Update data practices policies and
centralize processes.

e Develop an electronic newsletter for
the public to become more informed of
city activities

e Develop additional wellness and
engagement activities for all employees.

e Finalize city facility plans and determine
operations plan during renovation and
construction. 41



ADMINISTRATION DEPARTMENT
5 YEAR STAFFING PLAN

Position

City Administrator

Finance Director

Planning & Community Development Director
City Clerk

Payroll/HR Clerk

Utility Billing/Media Relations Coordinator
Administrative Associate

Administrative Bldg & Planning Associate
Accounting Clerk

IT Technician

Utility Billing Clerk

Media Relations Coordinator

Payroll / Accounting Clerk
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ADMINISTRATION BUDGET

EXPENSE BUDGET

2024 Expense

2025 Expense

Acct# Title Budget Budget
CLERK-

TREASURER

101.4151.1011 SALARIES 540,000.00 587,000.00
101.4151.1021 OT FOR REGULAR EMPLOYEES 4,000.00 2.000.00
101.4151.1041 TEMPORARY EMPLOYEES .00 00
101.4151.1042 PT CLEANING - CITY HALL .00 00
101.4151.1066 HCSP PAYOUT .00 00
101.4151.1067 PAYMENT OF UNUSED SICK LEAVE 1,000.00 500.00
101.4151.1071 ADDITIONAL COMP TIME UNION .00 00
101.4151.1201 UNEMPLOYMENT 500.00 00
101.4151.1211 FICA 42,000.00 45,000.00
101.4151.1221 PERA 41,500.00 44,500.00
101.4151.1311 HEALTH INSURANCE 160,200.00 173,000.00
101.4151.1331 DISABILITY INSURANCE 4,000.00 4,600.00
101.4151.1341 LIFE INSURANCE 1,100.00 900.00
101.4151.1411 WC & UNEMPLOYMENT COMP 2,800.00 3,658.00
101.4151.2011 OFFICE SUPPLIES 7,500.00 7,800.00
101.4151.2111 OPERATING SUPPLIES 2,000.00 1,500.00
101.4151.2121 GAS & OIL PURCHASES .00 .00
101.4151.2211 REPAIR & MAINTENANCE SUPPLIES 1,000.00 800.00
101.4151.3051 PROF SERVICES - PHYSICALS 100.00 100.00
101.4151.3081 CONSULTANTS 4,000.00 2,000.00
101.4151.3099 PROFESSIONAL SERVICES - MISC 500.00 300.00
101.4151.3211 COMMUNICATIONS 7,000.00 6,000.00
101.4151.3212 COMPUTERS/IT 22,000.00 20,000.00
101.4151.3214 SOFTWARE & SUBSCRIPTIONS 35,800.00 47,363.00
101.4151.3311 TRAINING/TRAVEL/HOTEL 17,000.00 18,000.00
101.4151.3319 HEALTH & WELLNESS 2,000.00 2,000.00
101.4151.3400 PRINTING & BINDING .00 .00
101.4151.3431 ADVERTISEMENTS 3,500.00 3,500.00
101.4151.3621 PROPERTY CASUALTY INSURANCE 2,200.00 2,350.00
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EXPENSE BUDGET

Acct#

Title

2024 Expense
Budget

2025 Expense
Budget

101.4151.3711
101.4151.3811
101.4151.4131
101.4151.4321
101.4151.4325
101.4151.4326
101.4151.4331
101.4151.4332
101.4151.4379
101.4151.4381
101.4151.4383
101.4151.4384
101.4151.4385
101.4151.4389
101.4151.4711
101.4151.4715
101.4151.5811
101.4151.5911

REPAIR & MAINTENANCE

PUBLIC UTILITY SERVICES
RENTALS

FEES FOR WIRE TRANSFERS

FEES FOR ELECTRONIC TRANSACTIO
FEES FOR POSITIVE PAY
MISCELLANEOUS - DUES
MISCELLANEOUS

USE TAX

UNIFORMS

RUGS / TOWELS

SERVICE CONTRACT

FURNITURE

OTHER CONTRACTUAL SERVICES
REMIT REV COL OTHER AGENCIES
LOCAL ACCESS EXPENDITURES
EQUIPMENT

CAPITAL EXPENDITURES

12,000.00
2,200.00
1,500.00
1,000.00
1,000.00
650.00
17,000.00
.00

.00
1,300.00
100.00
6,000.00
.00
26,000.00
.00
38,000.00
500.00
3,000.00
1,011,950.00

13,000.00
2,200.00
1,464.00
1,000.00
1,200.00
200.00
16,500.00
.00

.00
1,100.00
100.00
7,500.00
.00
20,000.00
.00
36,300.00
500.00
2,500.00
1,076,435.00
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MISCELLANEOUS FUNDS
BUDGET

EXPENSE BUDGET

Title

2024 Expense

2025 Expense

Acct# Budget Budget
CIVIL SERVICE
101.4135.1041  TEMPORARY EMPLOYEES 8,000.00 10,000.00
101.4135.1211 FICA 700.00 800.00
101.4135.2011 OFFICE SUPPLIES .00 .00
101.4135.3214 SOFTWARE & SUBSCRIPTIONS 1,104.00 1,000.00
101.4135.3311 TRAINING/TRAVEL/HOTEL 300.00 200.00
101.4135.4389 OTHER CONTRACTUAL SERVICES .00 .00
10,104.00 12,000.00
ELECTIONS
101.4141.1000 SALARIES 5,000.00 .00
101.4141.1041 TEMPORARY EMPLOYEES 17,500.00 .00
101.4141.1211 FICA 1,700.00 .00
101.4141.1221 PERA 375.00 .00
101.4141.2011 OFFICE SUPPLIES 500.00 .00
101.4141.3041 LEGAL SERVICES .00 .00
101.4141.3311 TRAINING/TRAVEL/HOTEL 3,000.00 .00
101.4141.3431 ADVERTISEMENTS 250.00 .00
101.4141.3521 PRINTING & BINDING 100.00 .00
101.4141.3711 REPAIR & MAINTENANCE .00 .00
101.4141.4131 RENTALS 7,500.00 9,450.00
101.4141.4389 OTHER CONTRACTUAL SERVICES 1,000.00 .00
101.4141.5811 EQUIPMENT .00 .00
36,925.00 9,450.00
ASSESSING
101.4155.4389 OTHER CONTRACTUAL SERVICES 30,000.00 30,000.00
AUDIT
101.4158.3011 ACCOUNTING & AUDITING 28,000.00 28,000.00
ATTORNEY
101.4161.3041 LEGAL SERVICES 120,000.00 120,000.00
101.4161.3081 CONSULTANTS .00 .00
120,000.00 120,000.00
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EXPENSE BUDGET

2024 Expense

2025 Expense

Acct# Title Budget Budget
PUBLICATIONS
101.4113.3521 PRINTING & BINDING 2,300.00 2,400.00
LAND
ACQUISITION
101.4921.5113 LAND - ROW .00 .00
UNALLOCATED
EXPENDITURES
101.4931.1411 WC & UNEMPLOYMENT COMP 30,000.00 25,000.00
101.4931.3621 PROPERTY CASUALTY INSURANCE 40,000.00 40,000.00
70,000.00 65,000.00
REFUNDS &
REIMBURSEMENTS
101.4980.4990 FULL FLEX REIMBURSEMENT .00 .00
101.4981.4981 REFUNDS & REIMBURSEMENTS 500.00 300.00
101.4981.4985 TOWNSHIP TAX SETTLEMENT 20,000.00 .00
101.4985.4996 CASH SHORT .00 .00
20,500.00 300.00
101.4991.4995 SBG - CARES .00 .00
101.4991.4999 MISCELLANEOUS .00 .00
101.4999.7211 TRANSFERS OUT .00 .00
.00 .00
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PLANNING & COMMUNITY

DEVELOPMENT

ﬂe Planning and Cormmunity Dewveloprnent Department)

responsible for application of the zoning ordinance relating to
the physical built environment of the City as well as long-term
planning efforts in concert with the adopted Comprehensive
Flan. The department also facilitate s promotion of economic
development for both new and redevelopment opportunitie s
to ensure the City is and remains a great place to live, work,
and do business. This department staffs the planning
commission and brings forward all applications to planning
commission and  city  council for consideration The
department consists of the Planning and  Community
Development Director and also shares the Administrative
Associate position with the Building and Code Enforcement

o y
PERFORMANCE INDICATORS

DEPARTMENT GOALS

* Promote thoughtful and careful physical
and economic growth and development
within the City of Waite Park.

* Promote reasonable and cooperative
application of applicable ordinances.

* Provide excellent service and open and
honest communication for all customers.

¢ Coordinate with all City departments in a
holistic approach to development that
considers all facets of potential impacts for
current and future City resources.

e Coordinated with Building/Inspections for commercial new construction and commercial/industrial

expansion work with $49.6 million valuation.

* Processed thirteen land use applications through Planning Commission and/or City Council.

e Responded to seven DEED site development inquiries for industrial development.

¢ Provided enhanced information for 28 commercial/industrial development/redevelopment sites through
MN DEED LASSO/LOIS economic development site selection program.

RECENT ACCOMPLISHMENTS

Facilitated implementation of new Economic
Development Authority (EDA) with levy funding.

¢ Finalized new extractive use (mining/quarrying)
ordinance.

¢ Updating of City website for economic
development and site availability mapping.

e Responses to five major industrial development
inquiries submitted via MN Department of
Employment and Economic Development (DEED)
and/or Greater St. Cloud Development Corporation
identifying and promoting several site options.

e Establishment of City use of LOIS and LASSO
programs for economic development and site
selection in coordination with MN DEED.

¢ Selection and budget established for building
permitting software, including eventual online
application portal.

UPCOMING PRIORITIES

Overhaul of zoning ordinance, to be performed by staf
as cost-savings measure.

Establishment of “development working group”
consisting of local partners in development (property
owners, brokers, builders, etc.) to discuss and forward
ways to enhance and promote Waite Park growth and
development from outside viewpoints.

Phased implantation of new building permitting
software.

Forwarding of city beautification/visual enhancement
strategies.

Increase coordination with partner organizations relat
to visibility of City for development opportunities,
particularly in areas of entertainment, including
approved fractional economic development position i
partnership with Greater St. Cloud Development
Corporation (GSDC).

Staff focus on bolstering economic development
knowledge, education and resource availability. 47



PLANNING & COMMUNITY
DEPARTMENT BUDGET

EXPENSE BUDGET

2024 Expense

2025 Expense

Acct# Title Budget Budget
PLANNING &
ZONING
101.4191.1011 SALARIES 118,500.00 126,000.00
101.4191.1211 FICA 9,100.00 10,000.00
101.4191.1221 PERA 9,000.00 9,500.00
101.4191.1311 HEALTH INSURANCE 31,230.00 31,000.00
101.4191.1331 DISABILITY INSURNACE 950.00 1,100.00
101.4191.1341 LIFE INSURANCE 200.00 200.00
101.4191.2000 OFFICE SUPPLIES/POSTAGE 150.00 00
101.4191.2100 OPERATING SUPPLIES 100.00 00
101.4191.3051 PROF SERVICES - PHYSICALS .00 00
101.4191.3081 CONSULTANTS 15,000.00 50,000.00
101.4191.3211 COMMUNICATIONS 1,000.00 1,500.00
101.4191.3212 COMPUTERS/IT 1,000.00 1,500.00
101.4191.3214 SOFTWARE & SUBSCRIPTIONS 3,100.00 2,200.00
101.4191.3311 TRAINING/TRAVEL/HOTEL 1,000.00 2,000.00
101.4191.4381 UNIFORMS 200.00 200.00
101.4191.4389 OTHER CONTRACTUAL SERVICES 500.00 500.00
101.4191.4999 MISCELLANEOUS 18,000.00 20,000.00
101.4191.5811 EQUIPMENT 500.00 500.00
101.4191.5911 CAPITAL EXPENDITURES 500.00 500.00
210,030.00 256,700.00
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BUILDING DEPARTMENT

dilding and Inspections assures compliance with cnh
requirerments set forth by the 3tate of Minnesota to DEPARTMENT GUALS

safe guard the public health, general welfare and safety, and

setve to protect life and property from fire and other hazards e Promote reasonable and cooperative
attributed to the built environment. The department strives application of applicable building and
to apply necessary campliance measuresin areasonable and safety codes for City residents and

fair manner and to build and maintain good warking businesses.

relationships with all irvolved parties, e Provide excellent customer service and

timely and honest communications to
residents, business, and construction
requests and issues.

e Beacollaborative and proactive partner
in forwarding and improving upon the
physical environment of the City.

The City of Waite Park contracts with Code Consulting
Profe ssionals, LLC to provide building and inspections to the
City of Waite Park. The company emplovees three building
inspectors to provide this service. The city also emplovees

an Administrative Associate to  assist the company in

Qvidingthese SEMWICE S, /
PERFORMANCE INDICATORS

e As of mid-November, total 447 permits processed with $64.2 million valuation - $496,090 in
permit fees collected, $130,443 in plan review fees.

e 231 Rental Inspections performed.

e 607 Building Inspections performed.

UPCOMING PRIORITIES

e Enhanced enforcement of problem rental
REGENT ACCOMPLISHMENTS ~  properties.
e Coordination and implementation of new
e Coordination with staff regarding permit software system.
building permit software update and e Consider opportunities to focus on
Implementation strategies. properties with repeat calls for service to

* Enhanced interagency coordination .
. . lessen need for City responses and
with other applicable regulatory )
associated expense.

agencies (County, MN DHS, etc.) to ) 4
streamline review processes and e Work with staff to reduce language barriers

timelines. and improve upon multi-language
information availability.
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BUILDING INSPECTIONS DEPARTMENT

PROTECTIVE
INSPECTIONS

101.4241.1011
101.4241.1021
101.4241.1067
101.4241.1071
101.4241.1211
101.4241.1221
101.4241.1311
101.4241.1331
101.4241.1341

101.4241.1411
101.4241.2011
101.4241.2111
101.4241.2121
101.4241.2211
101.4241.3041
101.4241.3211
101.4241.3212
101.4241.3214
101.4241.3300
101.4241.3311
101.4241.3621
101.4241.3711
101.4241.3811
101.4241.4331
101.4241.4381
101.4241.4384
101.4241.4385
101.4241.4388
101.4241.4389
101.4241.4711
101.4241.4825
101.4241.4981
101.4241.5811
101.4241.5911

EXPENSE BUDGET

SALARIES

OT FOR REGULAR EMPLOYEES
PAYMENT OF UNUSED SICK LEAVE
ADDITIONAL COMP TIME UNION
FICA

PERA

HEALTH INSURANCE

DISABILITY INSURANCE

LIFE INSURANCE

WC & UNEMPLOYMENT COMP
OFFICE SUPPLIES

OPERATING SUPPLIES

GAS & OIL PURCHASES

REPAIR & MAINTENANCE SUPPLIES
LEGAL SERVICES
COMMUNICATIONS
COMPUTERS/IT

SOFTWARE & SUBSCRIPTIONS
ADVERTISEMENTS
TRAINING/TRAVEL/HOTEL
PROPERTY CASUALTY INSURANCE
REPAIR & MAINTENANCE

PUBLIC UTILITY SERVICES
MISCELLANEOUS - DUES
UNIFORMS

SERVICE CONTRACT

FURNITURE

FEES PAID TO ELECTRICAL INSP
OTHER CONTRACTUAL SERVICES
REMIT REV COL OTHER AGENCIES
USE TAX

REFUNDS & REIMBURSEMENTS
EQUIPMENT

CAPITAL EXPENDITURES

59,500.00
500.00
.00

.00
4,600.00
4,500.00
31,160.00
500.00
175.00

4,800.00
2,700.00
130.00
400.00
200.00
.00
3,400.00
1,000.00
400.00
.00
100.00
500.00
100.00
500.00
300.00
200.00
2,000.00
.00
25,000.00
160,000.00
12,000.00
.00
1,000.00
10,000.00
1,000.00
326,665.00

63,000.00
400.00
.00

.00
4,800.00
4,700.00
32,000.00
600.00
175.00

3,835.00
2,000.00
150.00
400.00
200.00
.00
3,000.00
2,000.00
5,000.00
.00
200.00
500.00
1,000.00
500.00
200.00
200.00
2,000.00
.00
25,000.00
171,100.00
12,000.00
100.00
1,500.00
.00

.00
336,560.00
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PUBLIC WORKS DEPARTMENT

s

The Public wworks De partment is dedicated to the
hiealth, safety and welfare of the citize ns and
visitors of Waite Park, by effectively and efficienthy

delivering City services. We pride ourselves on
developing and maintaining City
infrastructure, including but not limited to
parks, streets, water and sewer systems,
refuse collection, public buildings, vehicles
and equipment, as well as providing
engineering services for public

i provement projects, while preserving
and enhancing the City for future

\generatinm.

/

RECENT ACCOMPLISHMENTS

e Hiring Mechanic Foreman, Public
Works Technician and a Mechanic.

e Completed street rehab projects.

e Maintaining our bituminous
maintenance plan.

e Continued work with the architect for
public safety facility and city hall
renovation/expansion.

e Instituted our equipment asset
management program and GPS
program.

DEPARTMENT GOALS

e Be known for our responsiveness,
reliability, and dedication to our citizens
and visitors of the community

e Berecognized as leaders in
infrastructure maintenance

e Provide safe clean drinking water

e Maintain City parks and facilities to the
highest degree

UPCUMING PRIORITIES

Finish design for Public Safety
FaC|I|ty.

e Find funding for bituminous
maintenance plan.

e Create a beautification plan for City.

e Complete Rivers Edge Park - Final
design phase.

* Find funding to complete Rivers Edge
Park - Final phase.

e Complete Capital Equipment plan.

e Hiring of the part-time Administrative
Assistant position.

e Succession planning for Public Works
Director retirement.
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PUBLIC WORKS 5-YEAR
STAFFING PLAN

Position

PW Director

PW Supervisor

Water Resources Technician
Total Full Time PW Non Union
Increase FT From Previous Year

Mechanic Foreman

Utility Operator

Public Works Technician
Mechanic

Total Full Time PW Employees
Increase FT From Previous Year
Part Time PW Employees
Admin Staff - PT

Temporary PW Employees

Total PT/Temporary Employees
Increase PT/Temporary From Previous Year

Facility Events Supervisor
Total Full Time Ledge Employees
Increase FT From Previous Year

Total Full Time PW Employees

PW Increase FT From Previous Year

Total PT/Temporary Employees

PW Increase PT/Temporary From Previous Year
Total PW Employees

Possible Retirements

PUBLIC WORKS

2024 2025 2026
1 1 1
2 2 2
V] TBD TBD
3 3 3
-1 V] V]

Streets, Parks & Utilities
1

1 1
3 3 3
7 7 8
1 1 1
12 12 13
1 o 1
4 4 4
o 1 1
3 3 3
7 8 8
1] 1 o
Ledge
1 1 1
1 1 1
0 o 1]
Public Works Grand Totals

16 16 17
1] 1] 1
7 8 8
o 1 2
23 24 25
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EXPENSE REPORT

Accti Title ZB(l)j;;Etxpense éﬂigfpense
GENERAL
GOVERNMENT
BUILDINGS
101.4194.1011 SALARIES 76,285.00 94,000.00
101.4194.1021 OT FOR REGULAR EMPLOYEES 2,100.00 2,000.00
101.4194.1041 TEMPORARY EMPLOYEES .00 .00
101.4194.1042 PT CLEANING - CITY HALL 18,900.00 22,000.00
101.4194.1043 PT CLEANING - PUBLIC WORKS 5,775.00 6,000.00
101.4194.1067 PAYMENT OF UNUSED SICK LEAVE .00 .00
101.4194.1072 ON CALL TIME PER UNION 1,800.00 .00
101.4194.1075 SAFETY TRAINING 4,000.00 4,500.00
101.4194.1211 FICA 8,400.00 8,000.00
101.4194.1221 PERA 8,400.00 8,200.00
101.4194.1311 HEALTH INSURANCE 32,550.00 37,000.00
101.4194.1331 DISABILITY INSURANCE 740.00 800.00
101.4194.1341 LIFE INSURANCE 210.00 200.00
101.4194.2011 OFFICE SUPPLIES 275.00 150.00
101.4194.2111 OPERATING SUPPLIES 100.00 .00
101.4194.2121 GAS & OIL PURCHASES 1,000.00 1,050.00
101.4194.2171 SAFETY 1,500.00 1,500.00
101.4194.2211 REPAIR & MAINTENANCE SUPPLIE 25,000.00 25,000.00
101.4194.3211 COMMUNICATIONS 4,000.00 4,000.00
101.4194.3212 COMPUTERS/IT .00 .00
101.4194.3214 SOFTWARE & SUBSCRIPTIONS 11,000.00 11,000.00
101.4194.3311 TRAINING/TRAVEL/HOTEL 200.00 200.00
101.4194.3621 PROPERTY CASUALTY INSURANCE 7,875.00 5,400.00
101.4194.3710 REPAIR/BLDGS .00 .00
101.4194.3711 REPAIR & MAINTENANCE 30,000.00 30,000.00
101.4194.3811 PUBLIC UTILITY SERVICES 18,400.00 19,300.00
101.4194.4131 RENTALS 00 00
101.4194.4331 MISCELLANEOUS - DUES 200.00 200.00
101.4194.4383 RUGS / TOWELS 300.00 350.00
101.4194.4384 SERVICE CONTRACT 12,000.00 15,000.00
101.4194.4385 FURNITURE .00 .00
101.4194.5711 BUILDING IMPROVEMENTS 100,000.00 50,000.00
101.4194.5811 EQUIPMENT 00 00
101.4194.5911 CAPITAL EXPENDITURES .00 .00
371,010.00 345,850.00
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EXPENSE REPORT

Acct# Title 2024 Expense Budget 2025 Expense Budget
LIBRARY
101.4196.1011 SALARIES 2,100.00 2,100.00
101.4196.1021 OT FOR REGULAR EMPLOYEES 200.00 .00
101.4196.1041 TEMPORARY EMPLOYEES .00 .00
101.4196.1042 PT CLEANING - LIBRARY 5,775.00 6,000.00
101.4196.1211 FICA 735.00 700.00
101.4196.1221 PERA 105.00 700.00
101.4196.1411 WC & UNEMPLOYMENT COMP 288.00 885.00
101.4196.1500 HEALTH INSURANCE .00 .00
101.4196.1510 DISABILITY INS & OTHERS .00 .00
101.4196.1520 LIFE INSURANCE .00 .00
101.4196.2011 OFFICE SUPPLIES .00 .00
101.4196.2211 REPAIR & MAINTENANCE SUPPLIES 1,500.00 1,500.00
101.4196.3211 COMMUNICATIONS 1,400.00 1,400.00
101.4196.3621 PROPERTY CASUALTY INSURANCE 3,150.00 3,700.00
101.4196.3711 REPAIR & MAINTENANCE 4,000.00 4,000.00
101.4196.3811 PUBLIC UTILITY SERVICES 9,200.00 8,000.00
101.4196.4383 RUGS / TOWELS 650.00 750.00
101.4196.4384 SERVICE CONTRACT 700.00 700.00
101.4196.4385 FURNITURE .00 .00
101.4196.5711 BUILDING IMPROVEMENTS .00 .00
101.4196.5811 EQUIPMENT .00 .00
29,803.00 30,435.00
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EXPENSE REPORT

Acct# Title 2024 Expense Budget 2025 Expense Budget
ANIMAL CONTROL
101.4271.1011 SALARIES 840.00 1,000.00
101.4271.1021 OT FOR REGULAR EMPLOYEES 1,050.00 500.00
101.4271.1211 FICA 105.00 105.00
101.4271.1221 PERA 105.00 105.00
101.4271.2211 REPAIR & MAINTENANCE SUPPLIES 500.00 500.00
101.4271.4389 OTHER CONTRACTUAL SERVICES 2,000.00 3,000.00
101.4271.4711 REMIT REV COL OTHER AGENCIES .00 .00
101.4271.4825 USE TAX .00 .00
101.4271.4981 REFUNDS & REIMBURSEMENTS .00 .00

4,600.00 5,210.00
ENGINEERING
101.4311.3031 CONSULTANTS-ENGINEERING 20,000.00 20,000.00
101.4311.3032 GENERAL ENGINEERING 90,000.00 90,000.00
101.4311.4331 MISCELLANEOUS - DUES .00 .00
101.4311.5311 CONSTRUCTION COSTS - CIP/GF 900,000.0 1,000,000.0
101.4311.5312 CONSTRUCTION COSTS - CIP/S TAX 0.00.00 0
101.4311.5313 CONSTRUCTION COSTS - CIP/MSA 715,000.00.

1,010,000.00 1,825,000.00

Paid by Regional Sales Tax
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EXPENSE REPORT

Acct# Title 2024 Expense Budget 2025 Expense Budget
PUBLIC WORKS
101.4312.1011 SALARIES 458,325.00 593,000.00
101.4312.1021 OT FOR REGULAR EMPLOYEES 10,500.00 9,000.00
101.4312.1029 OT FOR TEMP EMPLOYEES .00 .00
101.4312.1041 TEMPORARY EMPLOYEES 5,000.00 8,000.00
101.4312.1042 PART-TIME EMPLOYEES 10,000.00 14,000.00
101.4312.1063 PAY OF ACC VAC UPON RETIRE .00 .00
101.4312.1066 HCSP PAYOUT 6,500.00 20,000.00
101.4312.1067 PAYMENT OF UNUSED SICK LEAVE .00 .00
101.4312.1071 ADDITIONAL COMP TIME UNION .00 .00
101.4312.1072 ON CALL TIME PER UNION 13,650.00 16,000.00
101.4312.1201 UNEMPLOYMENT .00 .00
101.4312.1211 FICA 36,750.00 48,000.00
101.4312.1221 PERA 36,225.00 45,000.00
101.4312.1311 HEALTH INSURANCE 210,000.00 205,000.00
101.4312.1331 DISABILITY INSURNACE 4,150.00 4,900.00
101.4312.1341 LIFE INSURANCE 900.00 900.00
101.4312.1411 WC & UNEMPLOYMENT COMP 63,000.00 82,600.00
101.4312.2011 OFFICE SUPPLIES 6,000.00 5,000.00
101.4312.2111 OPERATING SUPPLIES 500.00 .00
101.4312.2121 GAS & OIL PURCHASES 42,630.00 44,500.00
101.4312.2171 SAFETY 4,000.00 4,000.00
101.4312.2211 REPAIR & MAINTENANCE SUPPLIES 70,770.00 80,000.00
101.4312.2241 REPAIR & MAINT SUPP - STREETS 42,000.00 75,000.00
101.4312.2289 HAZARDOUS WASTES 200.00 500.00
101.4312.3051 PROF SERVICES - PHYSICALS 3,000.00 3,000.00
101.4312.3211 COMMUNICATIONS 16,800.00 17,000.00
101.4312.3212 COMPUTERS/IT 5,000.00 10,000.00
101.4312.3214 SOFTWARE & SUBSCRIPTIONS 3,000.00 8,200.00
101.4312.3311 TRAINING/TRAVEL/HOTEL 6,000.00 6,000.00
101.4312.3431 ADVERTISEMENTS 1,000.00 2,000.00
101.4312.3621 PROPERTY CASUALTY INSURANCE 36,750.00 40,000.00
101.4312.3711 REPAIR & MAINTENANCE 42,240.00 45,000.00
101.4312.3731 REPAIR & MAINTENANCE - STREETS 100,000.00 20,000.00
101.4312.3811 PUBLIC UTILITY SERVICES 86,250.00 86,250.00
101.4312.4131 RENTALS 3,000.00 35,000.00
101.4312.4331 MISCELLANEOUS - DUES 500.00 1,500.00
101.4312.4381 UNIFORMS 4,000.00 5,000.00
101.4312.4383 RUGS / TOWELS 840.00 850.00
101.4312.4384 SERVICE CONTRACT 6,300.00 7,000.00
101.4312.4385 FURNITURE .00 .00
101.4312.4825 USE TAX .00 .00
101.4312.5811 EQUIPMENT CAPITAL .00 .00
101.4312.5911 EXPENDITURES 400,000.00 219,000.00
101.4312.5920 UNANTICIPATED EXPENSES .00 .00

1,735,780.00

1,761,200.00
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EXPENSE REPORT

Acct# Title 2024 Expense Budget 2025 Expense Budget
SNOW & ICE
101.4313.1011 SALARIES 42,000.00 48,000.00
101.4313.1021 OT FOR REGULAR EMPLOYEES 21,000.00 21,000.00
101.4313.1072 ON CALL TIME PER UNION 1,000.00 5,000.00
101.4313.1211 FICA 3,675.00 5,200.00
101.4313.1221 PERA 3,570.00 5,200.00
101.4313.1311 HEALTH INSURANCE 16,800.00 17,000.00
101.4313.1331 DISABILITY INSURANCE 735.00 500.00
101.4313.1341 LIFE INSURANCE 210.00 150.00
101.4313.2211 REPAIR & MAINTENANCE SUPPLIES 138,000.00 138,000.00
101.4313.2281 REPAIR & MAINT - IRON 5,000.00 5,000.00
101.4313.3711 REPAIR & MAINTENANCE 2,000.00 2,000.00
233,990.00 247,050.00
TRAFFIC
SIGNS/SIGNALS/MARK
INGS
101.4316.1011 SALARIES 14,700.00 15,000.00
101.4316.1211 FICA 1,155.00 700.00
101.4316.1221 PERA 1,155.00 700.00
101.4316.2211 REPAIR & MAINTENANCE SUPPLIES 25,000.00 35,000.00
101.4316.3711 REPAIR AND MAINTENANCE 35,000.00 35,000.00
101.4316.3811 PUBLIC UTILITY SERVICES 8,800.00 10,000.00
101.4316.5811 EQUIPMENT .00 .00
85,810.00 96,400.00
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EXPENSE REPORT

Acct# Title 2024 Expense Budget 2025 Expense Budget
STREET LIGHTING
101.4317.1011 SALARIES 735.00 1,500.00
101.4317.1211 FICA 79.00 50.00
101.4317.1221 PERA 79.00 50.00
101.4317.2211 REPAIR & MAINTENANCE SUPPLIES 5,000.00 1,000.00
101.4317.3621 PROPERTY CASUALTY INSURANCE .00 .00
101.4317.3711 REPAIR & MAINTENANCE 6,000.00 6,000.00
101.4317.3811 PUBLIC UTILITY SERVICES 110,000.00 115,000.00
101.4317.5911 CAPITAL EXPENDITURES .00 24,000.00
101.4317.5920 UNANTICIPATED EXPENSES .00 .00
121,893.00 147,600.00
WASTE COLLECTION/
DISPOSAL
101.4323.1041 TEMPORARY EMPLOYEES .00 .00
101.4323.1211 FICA .00 .00
101.4323.2211 REPAIR & MAINTENANCE SUPPLIES .00 .00
101.4323.3521 PRINTING & BINDING 2,500.00 2,000.00
101.4323.4389 OTHER CONTRACTUAL SERVICES 501,760.00 516,300.00
504,260.00 518,300.00
BRUSH COLLECTION
101.4325.1011 SALARIES 17,850.00 17,000.00
101.4325.1041 TEMPORARY EMPLOYEES 2,000.00 1,000.00
101.4325.1211 FICA 1,575.00 1,530.00
101.4325.1221 PERA 1,522.00 1,500.00
101.4325.1042 PART-TIME EMPLOYEES .00 2,000.00
101.4325.3711 REPAIR & MAINTENANCE .00 10,000.00
22,947.00 33,030.00
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EXPENSE REPORT

Acct# Title 2024 Expense Budget 2025 Expense Budget
WEED CONTROL/
MOWING
101.4327.1011 SALARIES 8,925.00 10,000.00
101.4327.1042 PART-TIME - MOWING 14,000.00 18,000.00
101.4327.1211 FICA 1,735.00 2,200.00
101.4327.1221 PERA 1,683.00 2,200.00
101.4327.2211 REPAIR & MAINTENANCE SUPPLIES 15,000.00 15,000.00
101.4327.3311 TRAINING/TRAVEL/HOTEL 200.00 200.00
101.4327.3711 REPAIR & MAINTENANCE 5,000.00 5,000.00
101.4327.4389 OTHER CONTRACTUAL SERVICES 300.00 1,000.00
46,843.00 53,600.00
TREE TRIMMING
101.4328.1011 SALARIES .00 7,000.00
101.4328.1211 FICA .00 150.00
101.4328.1221 PERA .00 150.00
101.4328.3711 REPAIR & MAINTENANCE 6,000.00 6,000.00
101.4328.4999 MISCELLANEOUS .00 .00
6,000.00 13,300.00
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EXPENSE REPORT

Acct# Title 2024 Expense Budget 2025 Expense Budget
PARKS
101.4552.1011 SALARIES 110,250.00 176,000.00
101.4552.1021 OT FOR REGULAR EMPLOYEES 1,500.00 1,500.00
101.4552.1029 OT FOR TEMP EMPLOYEES .00 .00
101.4552.1041 TEMP EMPLOYEES - PARK BOARD 1,500.00 1,500.00
101.4552.1042 PART-TIME EMPLOYEES 16,000.00 19,000.00
101.4552.1045 TEMP EMPLOYEES - PARKS 3,000.00 2,000.00
101.4552.1046 TEMP EMPLOYEES - SKATING .00 .00
101.4552.1047 TEMP - PARKS - MOWING 3,000.00 2,000.00
101.4552.1048 TEMP-PARKS-LANDSCAPE COORD 13,650.00 14,100.00
101.4552.1067 PAYMENT OF UNUSED SICK LEAVE .00 .00
101.4552.1072 ON CALL TIME PER UNION .00 4,500.00
101.4552.1211 FICA 12,550.00 15,500.00
101.4552.1221 PERA 11,340.00 15,500.00
101.4552.1311 HEALTH INSURANCE 58,500.00 60,000.00
101.4552.1331 DISABILITY INSURANCE 1,170.00 1,500.00
101.4552.1341 LIFE INSURANCE 315.00 300.00
101.4552.1411 WC & WORKERS COMP 2,100.00 4,130.00
101.4552.2111 OPERATING SUPPLIES 100.00 .00
101.4552.2121 GAS & OIL PURCHASES 8,715.00 9,000.00
101.4552.2211 REPAIR & MAINTENANCE SUPPLIES 25,000.00 25,000.00
101.4552.2295 BEAUTIFICATION PROJECT SUPPLIE 35,000.00 35,000.00
101.4552.3211 COMMUNICATIONS 3,000.00 3,000.00
101.4552.3311 TRAINING/TRAVEL/HOTEL 1,000.00 2,000.00
101.4552.3431 ADVERTISEMENTS 500.00 500.00
101.4552.3621 PROPERTY CASUALTY INSURANCE 63,000.00 55,000.00
101.4552.3711 REPAIR & MAINTENANCE 25,000.00 25,000.00
101.4552.3811 PUBLIC UTILITY SERVICES 84,000.00 105,000.00
101.4552.4131 RENTALS 500.00 500.00
101.4552.4331 MISCELLANEOQUS - DUES 800.00 800.00
101.4552.4383 RUGS / TOWELS 100.00 100.00
101.4552.4385 FURNITURE .00 .00
101.4552.4389 OTHER CONTRACTUAL SERVICES 1,000.00 2,000.00
101.4552.4711 REMITTANCE REV COL OTHER AG 400.00 400.00
101.4552.4825 USE TAX .00 .00
101.4552.4981 REFUNDS & REIMBURSEMENTS 300.00 300.00
101.4552.5711 BUILDING IMPROVEMENTS .00 .00
101.4552.5811 EQUIPMENT .00 .00
101.4552.5911 CAPITAL EXPENDITURES .00 .00
101.4552.5920 UNANTICIPATED EXPENSES .00 .00
483,290.00 581,130.00
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EXPENSE REPORT

Acct# Title 2024 Expense Budget 2025 Expense Budget
SPLASH PAD
101.4554.1011 SALARIES 8,925.00 8,500.00
101.4554.1021 OT FOR REGULAR EMPLOYEES 1,050.00 1,800.00
101.4554.1041 TEMPORARY EMPLOYEES 500.00 .00
101.4554.1211 FICA 840.00 750.00
101.4554.1221 PERA 788.00 750.00
101.4554.2211 REPAIR & MAINTENANCE SUPPLIES 7,000.00 7,000.00
101.4554.3311 TRAINING/TRAVEL/HOTEL 600.00 600.00
101.4554.3711 REPAIR & MAINTENANCE 10,000.00 10,000.00
101.4554.3811 PUBLIC UTILITY SERVICES 12,650.00 15,000.00
101.4554.4331 MISCELLANEOUS - DUES 400.00 400.00
101.4554.4825 USE TAX .00 .00
101.4554.5911 CAPITAL EXPENDITURES .00 .00
42,753.00 44,800.00
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City of Waite Park
Capital Outlay
2025

Budget Worksheet - Schedule B

Streets Alleys - 4312

Equipment - 5811

New / Original  Adjusted
Priority Item / Description Replace Request Request Approved  Purchased
Totals for #5811 $0 $0 $0 $0
Capital Expenditures - 5911
New / Original  Adjusted
Priority Item / Description Replace Request Request Approved _ Purchased
Public Works Building Generator Replace| $160,000 $160,000
Pickup Truck Replace $55,000 $0
Truck Mounted Crash Attenuator New $35,000 $0
Patch Wagon Replace $52,000 $0
Parks Zero Turn Mower Replace $17,500 $17,500
Babe Ruth Zero Turn Mower Replace $11,500 $11,500
Shop Equipment New $30,000 $30,000
Barricade Trailer and Barricades New $30,000 $0
Totals for #5911]  $391,0000 $219,000 $0 $0.00
| Grand Total]  $391,00d  $219,004 | $0.09
Submitted 8/20/2025
Revised 11/25/2024
Approved
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City of Waite Park
Capital Outlay
2025

Budget Worksheet - Schedule B

Street Lighting - 4317

Equipment - 5811

New / Original  Adjusted
Priority Iltem / Description Replace Reqguest  Reqguest Approved Purchased
Totals for #5811 $0 $0 $0 $0
Capital Expenditures - 5911
New / Original  Adjusted
Priority Iltem / Description Replace Request  Request Approved Purchased
Replace Lighting Cabinets on Division St 1 ea @ 10th & 6th Replace $24,000] $24,000
Replace Decorative Lighting on Viaduct/Division St Replace]  $30,000] $0
Totals for #5911 $54,000 $24,000 $0 $0
Grand Total]  $54.009  $24.004 $0] sd
Submitted 8/20/2025
Revised 11/25/2024
Approved 63



City of Waite Park
Capital Outlay
2025
Budget Worksheet - Schedule B

Parks - 4552

Equipment - 5811

New / Original  Adjusted

Priority Iltem / Description Replace Request Request Approved Purchased

Totals for #5811 $0 $0 $0 $0

Capital Expenditures - 5911

New / Original  Adjusted
Priority ltem / Description Replace Request  Request Approved Purchased

Snow breaks for Community Park Building Replace $12,000 $0

Move expense to Parkland Fund

Totals for #5911 $12,00 $0 $0 $0

| Grand Total] ~ $12,00d sd s( $q
Submitted 8/20/2025
Revised 11/25/2024

Approved
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City of Waite Park
Capital Outlay
2025
Budget Worksheet - Schedule B

Spalsh Pad - 4554

Equipment - 5811

New / Original  Adjusted

Priority Iltem / Description Replace Request Request Approved Purchased
Totals for #5811 $0 $0 $0 $0
Capital Expenditures - 5911
New / Original Adjusted
Priority Iltem / Description Replace Request Request Approved Purchased
Chemical Controler Feed Equipment Replace] $30,000 $0
Move expense to Parkland Fund
Totals for #5911 $30,000 $0 $0 $0
Grand Totall  $30,00d sd $d s$(
Submitted 8/5/2022
Revised 11/25/2024
Approved 65




66

000°20L1$ 0% 000°219% 000°680°L$ lejoigng
000'GLLS 000'GLLS 12 "% UG PUB UYON 13308 151 '8 @4 Usanag M b3y
000°0LLS 000'0LLS UL ' A8 PUB PUZ '8 S| Usamag 1 ke
000'SELS 000'SELS UHON 3NUaN B T WION NUaNy UL uaamyad -Aaly 23l Nz
000'00LS 000'00LS Ul '% NG PUE DUZ 8 D4 U33mag av A3y
000'GZ9% B3IV [E10L sueED | SN
000'06LS UINgS aNUaAY YISZ 0} LINOS anuany WrzZ UINog 18348 PUZ
000'5Z9% 000'00E8 UINOS aNUaAY UIFZ 0} UINOS anuany U0z Uinos peoy abejuold
000'GELS UINoS 19305 PUZ 011834 UOISING UINOS ANUaky WHE
000's2Y$ 000'G2HS UINog anuany YOk 03 YINOS anuany pug anId [BIpUNS
000'Z61%$ 000'26LS Hed suon [T
jafbuey deaj SN xel sajes pund |essuss |¥s09 kepaao 0l - woid 198418
YUY UFU LD up Uuu T30 YUY JOF D bt At e LA ]
000'008§ B3Iy [Bl0L UL 4O 1S3M-HIRd B1IBM PIO
000'0LLS 000'0LLS WIZL '8 WIEL PUBISL 7 UDISING Usamag o sy 00'E
0000028 000'SELS 000'SELS UHON 3NUSAY UIZ| 3 UWON SNuany WEL usamiag - Aally 39 v haiy 00
eue‘%_”ﬁw m No N 000'0LLS 000'0LLS WOL 8 UlL L PUE }SL g UOISWQ uaamgag b EET 0 o0'e
LR 000'GLFS YHON 1235 PIE 0) UHON 193085 151 UHON 3NUSAY WZ|
wpbny 000'0€8$
§20Z 000'GLFS YUON 12245 PUE 0} UUON 1988 151 LN 3nuamy WL
000'5LES 000'SLES UHON 3NUaKY YIEL OF YUON 3NUay oL UHON 19305 PUzZ
000'0¥S$ 000'0FSS UMON 3NUaty WROL 01 UHON 12345 pIE 3AUQ YBQ JB2ID 00'E
syabuiel Jeap YSI xe] sajes pund [essuss [1s0D kelisAo ol - woid 1eans aby w”ﬁcﬁm




67

000°826°}$ 0% _ 000°008% 000°8Z1'1S [eloiqns
000°SPbs 000°Stbs eany =] seayuon .
000's5% PH3 21 gn SUSag pg IFEIHUON 1230Z Yip e
000°SELE PHI FFESIEN 1305 PIE IEESLUON SUSAY ip e
000’02 PUT 01 IEESLOR 190G PID ISEALUON SNUSag pUZ v 0s®
000'024 dqny FAAAY Hip 2 Jh SNUSAY pUS IFEIHUON RIS L E e
000°s0LE PHI A IFE o a5 PIE IEESLUON] SNUSAY PIE e
000°SELS 000°SELE LJHON SNUSAY LIS 13 IO SNUSAY LI US S mag - Asy 29 ] dre|y s oo+
000°20E 1+ 000 0L 1 [sann)) Sy pUZ 9118205 WIS uen) S0 35
nﬂmwchﬁ 000" ZELE [uawane ] - peoy abeju0i 4 012305 uoisig Lo S0y 15
mm._mw 1] 000°ZELS 000°ZELS ealy =] 21=PA=0 05°E
00°00Z°L$
pungy N N c N oo0'ets L{1IOR) SNUSK 15| 01 UOR] SnUSag S8 Mg 2y
[Elauan)
syabie | 000 bat WUOR] SNUSnig 5] 07 UOR] SnUSny 291 M YUop 19805 ruay S
teoe 000°0+% 000°0b% AU USSPy 0 LpNaE Sag pUs SUET 23pUN 0e 00E
000°9c% 000'9c s A el U SRt = R [EUSED BT LANOS Say pIC L 00E
000°002% 000°00Z2% eany =] fiep sapeysy
000°Sh# i SRR OO O 12 20E PIE Map) anuEng Wip
000°0L-E AR SIS Wip 01 L310R SnUSnY G i g E31EY7) 00
000°Sh# i SRR OO O 12 20E PIE Mg anuEng Wiy E
% 000°002% UM SNUSAE UIE 0 Lo SnUSag 0] Yuep sShg puz 00E
000°0bLE 000°0bkE Pu3 @1g peoy fiuneg S0P 111
s1abie| B3y VS xe| sajes puny [esauag 150D Aepang 0] - woly j8ans aby =_m“h___wm




[ 00sZzZ11§ | 0000Z¥§ | 0002Z8°€S | 0056FC LS | S[EJOL 1894 9
0051621 0s | 00000098 | 005'16LLS [EEEN
000°004% 000 0ZL$ 0000ZLE SN IEL [ PUE PUE YIon 19S0E FL 2 YO eSS pRg UeeMEg oy e =z o0s
s, 8 000°sELS 00'SELS | \uony enueay puz o)) snusay pig ussmaq - dajy 53] I oy ooy
It onc N 005'98Le O00'SELS | WONEmuUmny g YOI SnUBNY Lig USEMad - By 23] ey B
_"uial-!.uh 000°00£4 0000054 it P ooy ] 00y
0e02 0007005 000052 000°050'14 YOS B8RS I O LEL PROY Muno]y g sy gz a | ooe
sasBaey sy YiM ze) s2eg puag (eazesn azeg deprag LA F ] Lot L -H_.ﬁ:
000°508°2§ 000°0L¥S 000°585% 000°052°L% |e103qns
000°S85% 0005855 HHGH HEIE PUE 0 HBNS URIEINT Mo #rudng LG 1= [
000°DLPS 000°99k$ £ZhAS LELHD ani] S=pjeg 05’5
gﬂh__...-hﬁ 000" 05k$ 000'05kE PU3 HINOS SO nIN 219 198 FH A PIO 00°s
saeg g —
R mN QN 000°00E°L4 | ODOBLZIS =2y [Ei0) Puod Aojiy
pun ’ U S NI PO e 2|2 Ay, Buedas,
|Eiauag) 0000 FY3 0 PR MermM EEH R (s}
um.muﬂ- 000'98s P o4 3000 PUO g Bop une Un Bojj, o5y
00'SLeE HINOE, $NUSNg PUZ C1 INDE SNUEg PUZ B PUGA SO,
000°5£Z¢ S0 P HO[Iy4, 0y SAT PUO J RO S[0u7) mofjih, P
sibaey LT VEM ) sIeg PR aseq depag oL - moi wang by n“_u..______.:
000°SZF 1S 0§ 000°SIYS 000°0L0°LS e303gns
000'5L¥S 005°2Lps HARh EENG PIE SN BB NE A LUOR] Snusny Sk 0s's
EUH“...._...& 0007 0LD LS 000 0LDLE vany [E10] ya217) AOA
ekl wNQN 00005L Bt {081 wo{p 01 BT 48813 AN aue] sy, noji,
puny i .
4+ BN HBBIT) MO, OF SN 3207 BOjlM, B2 BE, WO,
it 000'582 L ELLT] gisan] u] ooy
el o00ross SMIQ OB MO, S BAUT 801 RS 9217 010 wop
8zoZ
000'SLEE LE1 HD 0 Snussiy puz Bt a2 wo,
Bupjuey
sjafie) Iea) VS XE| S3|ES punj [e1auag  [1507 Aeparg 01 - W4 183015 80| gary

63



_ LUV T ] _ 03 LILHTRTERY _ HrsbE' vy _ SAMGSUDIY 4O [E]JO | PUEIL)
000°002'1¥ Ll il ST YR ) D SIS P WG 13K B
oD
000°009% Ll Jabe s AR IR E 2 §IB0S N PuRE HanEg A5G W)
oon'ora'ZE 000°0Le T LETL T IanIyIIg
o'nest [ LT R LN LT TR, | qROS BTy T
L] =
0o0'0EeE pray 3bewosy ouiaang vorsmg NG N
Lol T2 [ LT R LN T ETN, | YIRS My iy
D00 EES'ES ERIY RIS L 10YNOR
000SZE DO0'SIEE [awsmsandll £ 42 920 % PU3 o3 100 PR 20 Haras by PIEE
o
0000021 000U [=anmnan) § vg D21 4o P2 01 161 PY 0D IS Y PIEE
00D 005 D00 005k (B3] & a8 N2 4% P9 24 11 FM 90 HifE SR PILE
_ YEN Tk | SHjES PEsj [Ei3RI 350 kejisag o) - Welg g by nl_-u“.l._-.-ﬂ
sanIIRA YIM UORINIISUODIAY [N
g = it
_ 000°S.F LS 0% 00S°EN'LE 005 L9ES |ejol pafejeq
13jeiyg 36p3 . P - )
siBay 2iseg 01 PPy padERQ oo0'00ES Q60 00EE Tyarsp] ping S5p3 2inang By 00's
iiEH S310 Bupsmasisg (priepea 005'EZ1$ o05'cEI embig - yinog gy g w by 00s
3leny abpy 2 & I N
sRay wimas g 01 ppy padeEa ooo'ooLE ag'aaE ying figaranas v Emytg P
cizuap dwrdoag o - a
peag Esram g Barsimusabg dpriava D00°5¥S 000 ¥4 pgacs) g Ve e 0o
prisag 005" 0BEE Pleyiched 209 EvFEnG MARIO L L L
a3slong 36p3 - . e
Easasy simia g o3 ppy sprdegag oo0'0IzE Qp'OLEE PUZ 20 ual 3 O] A D ARG ore
5y 3mymy L"”“H“-H”M-_“h 000" St E 0o0'9et P P e P e = RN TG TR T w s sday 0oz
133loay 36p3 - : [ = whpy s ¥
Fa3a1 2amam g 01 PRY ipinag 000°03E% R ko) Busjied grRipld it Ypiog) 1p3 Sinaly 001
suaban )y amng L] aw ) sIEg PR [RI3NID ason dejiaeg o) = WOy wang 3By m“_“._”ub

sypaaloid padkejag

69



70

3 i 3 W i q 3 W
008°8¥F 9TS 000°GS6'LS 000°€S0° L% 008'vEE'LLS |7V 40 [elO)L puels
& i & n 13 3 & 9
00g° L0V 8% 000°G8F° LS _ 005" 29%° LS 002°2¥¥ 64 sjejo] papuniun
[TTNITE] (R | UL FUSIIUHIE) &3 UL ARUNH HhU] URRIR Y Joz | sao
[ oonSereE 000 CED ¥3 Eary [EioL ninl e a=ea - ved s vio N
ooa'Led YaIop AT PAS O YO 1S 2L 2 HII2R] FRURAY 3] L
000 0Lt YOP 39RE g 01 proy abeuoa g YAIOR] I Y YU [
0000153 IO 393435 PIg 93 proy dBealy TR 12
ono'okst YOR 323IaE PIS 2 proy dBeuil g YD FRUAY Y3l £
ooo'nL2t YOP 39RE g 01 proy abeuoa g [T YRRy =1 TS fd 059
000008 Y3 SNUDAY PUZ O3 YIS SNy 37 iap 3 22 [
ooo'oesE MAIEN 4R S S 0 S 3RS aE) Yade U Yag £T
D_u_u._uﬂﬂﬂ YUOR] 129 0E PG o1 PRy am.nu___uhm YIIOp Fnuadsy ap s
000’258 UAITR IR g 33 SR TR L i 3T 37
| [T TTEE ] | e AL 49 34583 - e 230, Pl
000 SE¥ L¥ | | 0005211 | CZ MY O3 15335 USISIMG 1 YINag AU Y102 ] o1 | o059
I D00 EFFE D00 EFFE TRy AT L Falancy |
DDD.—O; preod am.nu:O._L O3 YIJOR Fnuady Yag YJOR] 2hushg Yag s
[N UAITR IR YiE S ISR TRURAY PUZ i 3T 37 £e 009
000 vk Frod sBrinsig o3 3995 uaEing adep BRuTaY Yag £T
DDD..—.—; Prod am.nu___uhm Q3 nE v n] YIIOR FnuRay pIE s
| [TTTE] | | 000'0Es | SER SRR [2A% YI0L-24 Wil LEL PReY 90 1 [ ] & | o009
[ 000 09% | no00gE | P 21 ICT AehH FIO T Frod Mang IEE oos
| [TTTTE 3 | 003'LLE | Ykl % YAEL PUT PUE ¥ 39 4Ram3ag 1 FLEES Joz | ooa
| 000 GEF | 000'9EE | Hitg O||SIBRL &Y YIIoN] A% 15) 1 LT [*2 | o009
| [T | O00'ELE | YIS BT PUZ 23 USR] 33 Bl E URRmaeg 1 H Aol |2 | o009
| 008 9ELE | 00291 | YN BRI P o YN TRURY Y5 1 D4 proy wEeiNely 181 ] o009
| 000 022% | ooo'0LEd | YIS SR PUZ 03 Y0NSy 135 1 04 proyg sbeiucly g2 | o0s
| 000" 0ZLE | (e | HAZL % HiEL PR PUZ & 45| URkaeg | EEE oz | oos
| 000 SELE | 000'5EH | 1214 1 el 1] oos
| 000 SELE | o00'sEH | I p PR ikl g S SIUTaY Yag) 4remaag - ey 2e L 1 ELEE ] ¢+ | oos
| 000 0LL$ | 000'0HS | Y35 3 A0 PUT YIIOR 3930E 15, 3 g 1adaig 1 LR lz2 | o0%
| [[TWETE ] | | [EETE] | [T 1 [E ] st | oos
| 000 G0ZE | [EEL] | PUT 3534 03 JIROE 348 1L} 1 PANag 1330E Yif o | o005
| 000058 | P YaNeE &3 F Ml 1 I w0 iag | n | oos
[ [T 3 [ oooss ] 3o Buped e I T b R oor
Euiyuey
z33bie] LN v IR | =F|eR PUR | [E13W3T) 3zon depizan &) - WAy FEET TS by e

sp29lo01d papunjun




i
™~

o§ PUEG BT FEOCILS PRIUE U RIS

000°ZS%E°Z & |000DoL % | - gl - | - #| - ¢ |ooorooz & (ooosie ¢ |ooozeLs| -8 - s8] - 8| - s - + | ooorsgos | - #| - &|ooooors| - % megng

PR sbewy AU M0
cnfadoidpoonpe | 000002 & L e ans poc Ry - Lo prIL SHqR ISR,

Augy

AOH| DOD'DDL % OO0TDOL % : g At

IR HL LINOS BORS 151 Uear aaL oal £lun M0H
QISR C 8 L, = 0] MO = AP MR W [ Y LEOL
N MO - (557050 o) Dy

B M| 000T00E ¥ 00000E e e s i o ) s

" 5 KIUQ) MRS B0 - (3 ) SUET] Wi

weyubueg| 0OOSL % mrsL % LPIOS HRE AT 18 O SRt i
ﬁséﬁshl.ﬁn.-.m oooor  § moor § 28 RGO do5] _
AmgEer]| DOOTEL Co0ZEL ¥ ENRIUG ) g PO = PRIL PTG R

e | 000°GE % [ E-TH OSSR,

Liery| pooTolL # L TR ORI 10

AfH| 0DOGEL % 000EL 4 LR T

Gyierd| 000°00L % o0y § LS 1R

arg SUSRESSRL| DOO'SZS % sz # UORTARIIING

oy Y00GSy PUT] S IFPUNS | DOD'SZR & 00U'SZe ¥ DA 1005C

05 FRUOGE EE P I ST (RIS
DO0SELES # | 0DOCOOLTOE # | 000728 3 = % = T |ennnanenns DMELE % | 00000 ® | 0007556 % =g = ] = H = T = + | M0OSELLE = t =8 - T = prEgnG

s g P pue oy Bunped]
1oy By LmOT A DI EUR R oan aalL USNONREIOT p ey Mipg ey

v B Bunssias au o unanaus )
0 = ey sonongELGT)
posprg auey #6pg sengg| TOUIZL & LUE L OooEEE ¥ oy pOONT -] HT IR
N U0 HOIS30
pecyysbeiosyaniadaig poanpeg| WUSL 2 g5l ¢ frany pocmy g - LomsRg PRI SETRIDED
g
ACd| 000700 & |000DOL ¢ : T
uBian| 00008 4 ooos ¢ #1U0 NEISIO - PRz e

oS TS PUZ IR SUET] U g SRy pug

WD SRR s, g 15 4 i od = &ug NSNS0
NI S ey L - 1500 i) L) I ~ YOG WG R | SRR ROL

E e - U wauneal) sas N 000T0E &

A0 HES DGR | (00" D000E § || 000 000 L
Q| 0000 # O00EL R 1S
woomy| 0OOCSEL % wosa f vonRABS B 1AL
AT 0000 # onooL OIS 1S
WS goee % oooEE § oA B g eaT
PIE 20 1 L] -1 ST N L
M esie # o00'SE U A 1R
WIEL 23N 0y GOLIMUS N A T
(1] B 00 UG POl RO D GO0TDRS % 000HE A b LT

ug e = -
1=ag) Gupuag Anpaw g " AL Pry anng L] DURLAIINT anuanay | anuanay
b inslong [Eio | sl sawg | RERPN ang we) sapeg | wep sapeg ["TUCUNL uawmaney | AL Lt | WEH e ] s1s03 fagy wawaney |WIUSSEEER | BUSAIY] 13 AaG w=es
Lo ] weysowg | o e sasnn damy | PONRIRG | wimig

6Z0Z-5Z0Z UEld Juswaaoidwi [eydeD aImoannseyu) Jeas-g
MYYd ALIVM 40 ALID




A panaRT

a0 papn
ot I ST WERII PRSP (RIS
oowse & |oooors 8| - 13 ] & | Do0'ses § B - 8 [mwawen ] % | so0'osing | - | - IrionG
= *
o 0H
ACH| poa‘o0l % | 00001 i < iropeg anog
UOHARITR0C] - IO PURDL
venensuad | 00R'ORS ¥ |o0obs 8 i NS g RomaR pe
UM S R
UDRARIE B0
%?mié.ﬁhﬂ oal . il i ke
(s e corsubranig e a | goorges  # orEs [ ey
02 Enpgon Lo D e+ 0l | pOd0EE & o00eE % USRI HG
(i3
01 A0 A ] A g | D00F0ER B oy 8 UDER AR PG
PR ROEA | 000T00E'T ¥ govedit & U RH TS I TS
(139 PO ETF GRS PEITEE [PIIE
oo'szz's ¥ |oooeni't % | - L % | nen'ooe ¥ | o00'EE ¥ 2| - # L] ] % |eo0'mi0n 8| - | - IFamHqRg
im0 A0H
ACH| poetonl & | oo0od ¥ - B RS
VNS HIA PO B 1R elere T T o AOH
T RARPH S0 Yl - EF9D ADH - YIS, RIS AF P TR
LT )
wiceptes v g0 g e nEco b0 | 0O0TO00'E § | D00OOT § WOENIESUNaE
G B R, 0 ) RO S g S pug - 17 bl
woan IEEue ) - [udd ] auequing
D skt weee IV SRS DT I PO anuaey ey
15 P 5 1S ] 0 A goerGLy ¥ e . U A L HITE
R ACES | g0e0lE & [T TR USRS BITS

[} PG S2p oy pamuety s prieg
0DO'0SE’E § |0O0OOE 8| - s [ooo'00s s |ooooos 8| - s s - s s s |ooo'zoe't s oooezns | - s - [e1oHng
Nprey aBenny| oo uoponnmog
DnidondporayRd i * s L e LT ]
fun
#ou| ooo'0ok 8 00000t & —
Wopenmes preg weng wajubmm | o oaL 40 MDY
IO G iy (L.~ 1103 M0 = HINOG 100518 | 9r10r L0k
D00 000 00E 41U MO - (W55 ) awe) wing
e pne| 000’00 8 t LprOg RaNg PUZ e YOS anuaN LG
i * ¢ umy oG IS PUZI RpenuRPUZ
it | ODO'GEE  # [T A G
o | DOOYSEL ¥ oaUrsEL SRR NS
A samnin| - :

pree——————reh [ LU [T R S

AT Wbz [P "
2Bamr0n 301 LR LON S 1] ODO'ZEL & [ AR S
ey R0 | DDOZEL % [— PP ——

[ - -
oapegy crg vy puz) e eepung | D00T0F 8 ooy s s
(e e Eees R | DDORE 8 [T A G
weny fap sopm | DOO'ODZ % o0'nE ¥ AR W G
P43 4GRS el S S W0h | ODOOBL & wooH 4 A G

ooy "
Pz saby oy ) e ans g | 000058 oouose ¢ F—

4202

72



THE LEDGE AMPHITHEATER

Ge Ledze Amphitheater is a ity -owned S,ODE\

seat outdoor venue that provides a flexible
space to allow for a variety of entertainment
options for the community to enjoy. The city
contracts with MNew West and Mammoth
productions to provide avariety of national
entertainment. The City also employs a Facility
Events Supervisor and all other staff are either

employees of the management caompany or are
contracted employees paid for by the
managem ent company.

\. J
PERFORMANCE INDICATORS

VENUE GOALS

Create an entertainment destination location
that remains a tourist attraction for visitors and
residents.

Continue to provide a variety of entertainment
that draws a variety of people and their
interests to The Ledge.

Be recognized as the premiere outdoor
amphitheater in the country focused on patrons
and performance experiences.

Increase the number of events and attendance
while offering a variety of national and local
entertainment.

Increase the economic impact of The Ledge
Amphitheater by promoting our local
businesses in the Central MN Region

Create a facility that is financially sustainable.

Over 145,000 people have visited The Ledge since it opened in July 2021: 45,000 visitors in 2024.

33.2% of visitors are from out-of-state in Waite Park.

69.6% of visitors stayed overnight in 2024 in the Waite Park Region.

$111 was spent by each visitor to Waite Park within the region.

Approximately $6 million economic impact on the region annually.

Over $1.2 million in additional sales tax revenue has been collected by the State of MN as a result of

those visiting the Ledge.

Impacts of tourism: Each household in MN would need to be taxed an additional $1,002 to replace the
visitor-generated taxes received by state nad local governments in 2023.

REGENT ACCOMPLISHMENTS

e Completed 16 national acts, a rental by
Celebrate MN, LEDGEtober Flannel Fest, and
yoga in the park.

e Added a box seating pavilion to enhance the
VIP customer experience.

e Expanded our VIP food program to include
box seating.

e Secured sponsors for 2024.

e Reached a tentative renewal agreement with
New West/Mammoth that provides them with
more financial responsibility of the costs
associated with operations and maintenance
of The Ledge.

UPCOMING PRIORITIES

Secure the remaining State funding to finish
The Ledge improvements.

Finalize the contract renewal with New
West/Mammoth.

Host 15 -20 shows with an average of 3,600 in
attendance.

Add additional local community events.
Secure more corporate sponsorships to offset
operational and event costs

Work with the CVB on the marketing of
Central MN as the Live Entertainment Hotspot
increasing travel to the region. 73



EXPENSE REPORT

Acct# Title 2024 Expense Budget 2025 Expense Budget
AMPHITHEATER-
FACILITY
101.4555.1011 SALARIES 31,500.00 33,000.00
101.4555.1021 OT FOR REGULAR EMPLOYEES 700.00 600.00
101.4555.1029 OT FOR TEMP EMPLOYEES 00 00
101.4555.1041 TEMP EMPLOYEES - AMPHITHEATER 7.000.00 .00
101.4555.1042 PT CLEANING - AMP 250.00 250.00
101.4555.1211 FICA 3,000.00 2,500.00
101.4555.1221 PERA 3,000.00 2,500.00
101.4555.1311 HEALTH INSURANCE 6,000.00 10,000.00
101.4555.1331 DISABILITY INSURANCE 400.00 300.0075.
101.4555.1341 LIFE INSURANCE 100.00 .
101.4555.1411 WC & UNEMPLOYMENT COMP 10,000.00 3,500.00
101.4555.2011 OFFICE SUPPLIES 1,000.00 00
101.4555.2121 GAS & OIL PURCHASES .00 00
101.4555.2171 SAFETY .00 .00
101.4555.2211 REPAIR & MAINTENANCE SUPPLIES 12,000.00 12,000.00
101.4555.3051 PROF SERVICES - PHYSICALS .00 00
101.4555.3210 COMMUNICATIONS - REIMBURSED .00 .00
101.4555.3211 COMMUNICATIONS 2,500.00 .00
101.4555.3212 COMPUTERS/IT 7,500.00 12,000.00
101.4555.3214 SOFTWARE & SUBSCRIPTIONS 1,500.00 6,000.00
101.4555.3311 TRAINING /TRAVEL/HOTEL 6,000.00 .00
101.4555.3400 PRINTING & BINDING .00 00
101.4555.3431 ADVERTISMENTS .00 00
101.4555.3621 PROPERTY CASUALTY INSURANCE 28,000.00 29,000.00
101.4555.3711 REPAIR & MAINTENANCE 10,000.00 12,000.00
101.4555.3811 PUBLIC UTILITY SERVICES 28,000.00 28,000.00
101.4555.4131 RENTALS 100.00 .00
101.4555.4331 MISCELLANEOUS - DUES 1,000.00 .00
101.4555.4381 UNIFORMS 2,000.00 .00
101.4555.4383 RUGS / TOWELS 300.00 1,000.00
101.4555.4384 SERVICE CONTRACT 4,000.00 5,000.00
101.4555.4385 FURNITURE .00 00
101.4555.4389 OTHER CONTRACTUAL SERVICES 2,000.00 5,000.00
101.4555.4711 REMITTANCE REV COL OTHER AG .00 .00
101.4555.4981 REFUNDS & REIMBURSEMENTS .00 .00
101.4555.5711 BUILDING IMPROVEMENTS .00 .00
101.4555.5811 EQUIPMENT .00 00
101.4555.5911 CAPITAL EXPENDITURES .00 .00
101.4555.5920 UNANTICIPATED EXPENSES .00 50,000.00
167,850.00 212,725.00
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EXPENSE REPORT

Accti# Title 2024 Expense Budget 2025 Expense Budget

AMPHITHEATER

NATIONAL EVENTS

101.4556.1011 SALARIES 75,000.00 82,000.00

101.4556.1021 OT FOR REGULAR EMPLOYEES 1,000.00 1,000.00

101.4556.1029 OT FOR TEMP EMPLOYEES T .00 .00

101.4556.1041 EMP EMPLOYEES - AMPHITHEATER 21,000.00 .00

101.4556.1042 PT CLEANING - AMP 250.00 250.00

101.4556.1211 FICA 10,000.00 9,000.00

101.4556.1221 PERA 10,000.00 9,000.00

101.4556.1311 HEALTH INSURANCE 26,000.00 27,000.00

101.4556.1331 DISABILITY INSURANCE 700.00 800.00

101.4556.1341 LIFE INSURANCE 200.00 200.00

.4556.1411 )

101 WC & WORKERS COMP 10,000.00 00

101.4556.2011 1,000. .00
OFFICE SUPPLIES 000-00

101.4556.2121 300.00 .00
GAS & OIL PURCHASES

101.4556.2171 500.00 .00
SAFETY

101.4556.2211 15,000.00 .00
REPAIR & MAINTENANCE SUPPLIES

101.4556.3210 .00 .00
COMMUNICATIONS - REIMBURSED

101.4556.3211 23,000.00 .00
COMMUNICATIONS

101.4556.3212 .00 .00
COMPUTERS/IT

101.4556.3214 500.00 .00
SOFTWARE & SUBSCRIPTIONS

101.4556.3311 1,500.00 .00
TRAINING /TRAVEL/HOTEL

101.4556.3431 1,000.00 .00

101.4556.3621 ADVERTISMENTS .00 .00

101.4556.3711 PROPERTY CASUALTY INSURANCE 5,000.00 00

101.4556.3811 REPAIR & MAINTENANCE 00 00

101.4556.4131 PUBLIC UTILITY SERVICES 9.000.00 00

101.4556.4331 RENTALS 1,000.00 .00

101.4556.4381 MISCELLANEOUS - DUES 00 00

101.4556.4383 UNIFORMS 700.00 .00

101.4556.4384 RUGS / TOWELS 1,000.00 .00

101.4556.4385 SERVICE CONTRACT .00 .00

101.4556.4389 FURNITURE 10,000.00 .00

101.4556.4711 OTHER CONTRACTUAL SERVICES 500.00 00

101.4556.4981 REMITTANCE REV COL OTHER AG .00 .00

101.4556.5711 REFUNDS & REIMBURSEMENTS .00 .00

101.4556.5811 BUILDING IMPROVEMENTS EQUIPMENT .00 .00

101.4556.5911 CAPITAL EXPENDITURES .00 .00

224,150.00 129,250.00
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EXPENSE REPORT

Acct#

Title

2024 Expense Budget

2025 Expense Budget

AMPHITHEATER
PRIVATE EVENTS

101.4557.1011
101.4557.1021
101.4557.1029
101.4557.1041
101.4557.1042
101.4557.1211
101.4557.1221
101.4557.1311
101.4557.1331
101.4557.1341
101.4557.1411
101.4557.2011
101.4557.2121
101.4557.2171
101.4557.2211
101.4557.3211
101.4557.3311
101.4557.3431
101.4557.3621
101.4557.3711
101.4557.3811
101.4557.4131
101.4557.4331
101.4557.4381
101.4557.4383
101.4557.4384
101.4557.4389
101.4557.4711
101.4557.4981
101.4557.5711
101.4557.5811
101.4557.5911

SALARIES

OT FOR REGULAR EMPLOYEES
OT FOR TEMP EMPLOYEES

TEMP EMPLOYEES - AMPHITHEATER
PT CLEANING - AMP

FICA

PERA

HEALTH INSURANCE
DISABILITY INSURANCE

LIFE INSURANCE

WC & WORKERS COMP

OFFICE SUPPLIES

GAS & OIL PURCHASES

SAFETY

REPAIR & MAINTENANCE SUPPLIES
COMMUNICATIONS

TRAINING /TRAVEL/HOTEL
ADVERTISMENTS

PROPERTY CASUALTY INSURANCE
REPAIR & MAINTENANCE
PUBLIC UTILITY SERVICES
RENTALS

MISCELLANEOUS - DUES
UNIFORMS

RUGS / TOWELS

SERVICE CONTRACT

OTHER CONTRACTUAL SERVICES
REMITTANCE REV COL OTHER AG
REFUNDS & REIMBURSEMENTS
BUILDING IMPROVEMENTS
EQUIPMENT

CAPITAL EXPENDITURES

3,150.00 .00
210.00 .00

.00 .00
1,050.00 500.00
.00 .00
420.00 75.00
367.00 70.00
.00 .00

.00 .00

.00 .00

.00 .00

.00 .00

.00 .00

.00 .00

.00 .00

.00 .00

.00 .00
525.00 .00

.00 .00
3,000.00 2,000.00
.00 .00
1,050.00 1,000.00
.00 .00

.00 .00

.00 .00

.00 .00
8,600.00 2,000.00
.00 .00

.00 .00

.00 .00

.00 .00.

.00 00
18,372.00 5,645.00
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EXPENSE REPORT

Acct# Title 2024 Expense Budget 2025 Expense Budget
AMPHITHEATER
SPONSORED EVENTS
101.4558.1011 SALARIES 4,725.00 4,725.00
101.4558.1021 OT FOR REGULAR EMPLOYEES 210.00 200.00
101.4558.1029 OT FOR TEMP EMPLOYEES .00 .00
101.4558.1041 TEMP EMPLOYEES - AMPHITHEATER 2,100.00 2,100.00
101.4558.1042 PT CLEANING - AMP .00 .00
101.4558.1211 FICA 551.00 550.00
101.4558.1221 PERA 541.00 540.00
101.4558.1311 HEALTH INSURANCE .00 .00
101.4558.1331 DISABILITY INSURANCE .00 .00
101.4558.1341 LIFE INSURANCE .00 .00
101.4558.1411 WC & WORKERS COMP .00 .00
101.4558.2011 OFFICE SUPPLIES .00 .00
101.4558.2121 GAS & OIL PURCHASES .00 .00
101.4558.2171 SAFETY .00 .00
101.4558.2211 REPAIR & MAINTENANCE SUPPLIES .00 .00
101.4558.3211 COMMUNICATIONS .00 .00
101.4558.3311 TRAINING /TRAVEL/HOTEL .00 .00
101.4558.3431 ADVERTISMENTS 525.00 1,000.00
101.4558.3621 PROPERTY CASUALTY INSURANCE .00 .00
101.4558.3711 REPAIR & MAINTENANCE .00 .00
101.4558.3811 PUBLIC UTILITY SERVICES .00 .00
101.4558.4131 RENTALS 1,050.00 1,000.00
101.4558.4331 MISCELLANEOUS - DUES .00 .00
101.4558.4381 UNIFORMS 00 .00
101.4558.4383 RUGS / TOWELS .00 .00
101.4558.4384 SERVICE CONTRACT .00 .00
101.4558.4389 OTHER CONTRACTUAL SERVICES .00 3,000.00
101.4558.4711 REMITTANCE REV COL OTHER AG .00 .00
101.4558.4981 REFUNDS & REIMBURSEMENTS .00 .00
101.4558.5711 BUILDING IMPROVEMENTS .00 .00
101.4558.5811 EQUIPMENT 00 .00
101.4558.5911 CAPITAL EXPENDITURES .00 00
9,702.00 13,115.00
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ENTERPRISE FUNDS

o DEPARTMENT GOALS

e Generate enough revenue to offset the

supported by utility fees that are charged to costs of managing these systems.

the utility users, These systems are not * Be good stewards of the environment
rotecting any impacts to our water

supported by the general fund but rather by Eystem ganyimp

the funds from the fees charged for these e Review the impact development has on

utilities. The Water Fund supports the these resources addressing any negative

impacts created by development.
. _ - e Monitor and enforce compliance with all
City has its own water treatment plant facility State and Federal regulations related to

to provide this service to residents, The Sewer these services.

operation of the Water Treatment Plant, The

Fund supports the City's sewer system and the

City, along with the other area cities, contracts UPCUMING PRIURITIES

PFAS and other water treatment updates

St Saper UGS sUgigelt s maiszeinsi needed with the assistance of consulting

of the drainage system that handles all the engineer.
runoff created from avariety of land uses and e Secure funding for Water Treatment Plant.
e Continue to work on water meter replacements.
surfaces, : \
e Determine what type of water meter reading-
AMI (Automatic Meter Information) software

system to use.
¢ Inventory all unknown lead service lines within

RECENT ACCOMPLISHMENTS - sccre faning o tesasemice Ine -
replacement
e Complete lead service line audit of unknown

 Rehab of Water Treatment Plant - Stripping materials of properties.
Tower. e Determine the status of the water Resource
 Rehab on Willow Creek Lift Station Pumps. technician position.
e Continued to replace old water meters. e Consider 13th Avenue Lift Station force main
e Completed Lead Service Line inventory to meet replacement during Counties rehab of 3rd
EPA deadline. Street North.
e Locating utilities (Curb Boxes, Valves and * Determine a long-term plan to replace aging
Hydrants) using GPS for our GIS. water and sewer mains during street rehab
projects.
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2025 ENTERPRISE FUND REVENUE REPORT

Acct#

Title

2024 Revenue
Budget

2025 Revenue
Budget

WATER FUND - REVENUE

GRANTS
601.3310.3338

601.3310.3339

MISCELLANEOUS STATE GRANTS
MISCELLANEOUS FEDERAL GRANTS
TOTAL REVENUE

CHARGES FOR SERVICES

601.3590.0014

OTHER TAPS/REPAIRS

MISCELLANEOUS REVENUES

601.3620.3621
601.3620.3623
601.3620.3681
601.3620.3697
601.3620.3698

WATER CHARGES

601.3710.3711
601.3710.3719
601.3710.3721
601.3710.3723
601.3710.3726
601.3710.3727
601.3710.3731
601.3710.3739

GENERAL REVENUE

INTEREST - INVESTMENTS
INTEREST - LMC 4M FUND
REFUNDS AND REIMBURSEMENTS
UNALLOCATED UTILITY REVENUE
SALES TAX

TOTAL REVENUE

WATER SALES

SERVICE AVAILABILITY CHARGE
CONNECTION FEES

TAPS / REPAIRS

WATER TESTING FEE
WELLHEAD PROTECTION FEE
WATER METERS

OTHER CHARGES

TOTAL REVENUE

601.3880.0000 GENERAL REVENUE
BOND PROCEEDS

601.3930.3935 BOND PREMIUM

CAPITAL CONTRIBUTIONS

601.3970.3971 CAPITAL CONTRIBUTIONS

TOTAL WATER REVENUE

250,000.00

.00
250,000.00

.00

10,000.00
.00
3,000.00
.00
35,000.00
48,000.00

2,100,000.0
0 30,000.00
1,500.00
300.00
17,000.00
5,600.00
9,000.00
.00

2,163,400.00

.00

.00

.00

2,461,400.00

1,250,000.00
.00
1,250,000.00

.00

10,000.00
.00
3,000.00
.00
35,000.00
48,000.00

2,251,550.00
30,000.00
500.00 .00
15,000.00
5,000.00
5,000.00.00

2,307050.00

.00

.00

.00

3,605,050.00
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2025 ENTERPRISE FUND EXPENSE REPORT

Acct#

Title

2024 Expense
Budget

2025 Expense
Budget

WATER FUND - EXPENSE

BOND PRINCIPAL PAYMENTS

601.4711.6011

BOND PRINCIPAL

BOND INTEREST PAYMENTS

601.4721.6111

FISCAL AGENT FEES

BOND INTEREST

601.4751.6200

POWER & PUMPING

PAYING AGENT & SERVICE CHARG

601.4822.2171
601.4822.2211
601.4822.2212
601.4822.3711
601.4822.3811
601.4822.5911

DISTRIBUTION

601.4824.2171
601.4824.2211
601.4824.2212
601.4824.2213
601.4824.3711
601.4824.3811
601.4824.4131
601.4824.5971

SAFETY
REPAIR & MAINTENANCE SUPPLIES
PLANT PRODUCTION CHEMICALS
REPAIR & MAINTENANCE
PUBLIC UTILITY SERVICES
CAPITAL EXPENDITURES

TOTAL EXPENSE

SAFETY

REPAIR & MAINTENANCE SUPPLIES
WATER METERS - NEW & UNPLANNED
WATER METERS - PLANNED REPLACE
REPAIR & MAINTENANCE

PUBLIC UTILITY SERVICES

RENTALS

NEW LINES

TOTAL EXPENSE

436,450.00

12,900.00

495.00

.00
10,000.00
50,000.00
35,000.00
90,000.00
.00

185,000.00

.00
12,000.00
9,000.00
37,000.00
15,000.00
7,000.00
5,000.00
.00

85,000.00

.00

.00

.00

.00
10,000.00
55,000.00
35,000.00
90,000.00
.00

190,000.00

.00
17,000.00
10,000.00
483,000.00
17,000.00
7,000.00
5,000.00.00

539,000.00
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2025 ENTERPRISE FUND EXPENSE REPORT

Acct#

Title

2024 Expense
Budget

2025 Expense
Budget

ADMINISTRATION & GENERAL

601.4825.1011
601.4825.1021
601.4825.1041
601.4825.1063
601.4825.1066
601.4825.1067
601.4825.1071
601.4825.1072
601.4825.1211
601.4825.1221
601.4825.1311
601.4825.1331
601.4825.1341
601.4825.1411
601.4825.2011
601.4825.2111
601.4825.2121
601.4825.2171
601.4825.2211
601.4825.3011
601.4825.3037
601.4825.3041
601.4825.3081
601.4825.3211
601.4825.3212
601.4825.3214
601.4825.3311
601.4825.3431
601.4825.3621
601.4825.3711
601.4825.3811
601.4825.4131
601.4825.4331
601.4825.4351
601.4825.4355
601.4825.4381
601.4825.4383

SALARIES

OT FOR REGULAR EMPLOYEES
TEMPORARY EMPLOYEES

PAY OF ACC VAC UPON RET
HCSP PAYOUT

PAYMENT OF UNUSED SICK LEAVE
ADDITIONAL COMP TIME UNION
ON CALL TIME PER UNION

FICA

PERA

HEALTH INSURANCE
DISABILITY INSURANCE

LIFE INSURANCE

WC & UNEMPLOYMENT COMP
OFFICE SUPPLIES

OPERATING SUPPLIES

GAS & OIL PURCHASES

SAFETY

REPAIR & MAINTENANCE SUPPLIES
ACCOUNTING & AUDITING
WELLHEAD PROTECTION

LEGAL SERVICES
CONSULTANTS
COMMUNICATIONS
COMPUTERS/IT

SOFTWARE & SUBSCRIPTIONS
TRAINING/TRAVEL/HOTEL
ADVERTISEMENTS

PROPERTY CASUALTY INSURANCE
REPAIR & MAINTENANCE
PUBLIC UTILITY SERVICES
RENTALS

MISCELLANEOQOUS - DUES
WATER TESTS

MANDATED TEST FEE
UNIFORMS

RUGS/TOWELS

338,000.00
16,000.00
.00

.00
2,500.00
1,000.00
1,000.00
8,000.00
32,000.00
32,000.00
112,500.00
2,600.00
600.00
20,000.00
8,000.00
.00
6,400.00
3,500.00
4,000.00
4,000.00
1,000.00
3,000.00
500.00
10,000.00
10,000.00
3,500.00
8,000.00
400.00
26,000.00
12,000.00
90,000.00
225.00
15,000.00
9,000.00
22,000.00
900.00
100.00

353,000.00
18,000.00
.00

.00
2,000.00
.00

.00
6,500.00
27,000.00
27,000.00
105,000.00
2,700.00
550.00
20,000.00
8,000.00
.00
6,400.00
3,500.00
4,000.00
5,000.00
1,000.00
500.00
500.00
10,000.00
4,000.00
5,000.00
10,000.00
.00
26,000.00
6,000.00
120,000.00
200.00
15,000.00
10,000.00
22,000.00
900.00
100.00
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2025 ENTERPRISE FUND EXPENSE REPORT

Acct#

Title

2024 Expense
Budget

2025 Expense
Budget

ADMINISTRATION & GENERAL - CON'T

601.4825.4384
601.4825.4385
601.4825.4387
601.4825.4389
601.4825.4711
601.4825.4825
601.4825.4981
601.4825.5911
601.4825.5920

SERVICE CONTRACT

FURNITURE

LOCATES - GOPHER STATE
OTHER CONTRACTUAL SERVICES
REMIT REV COL OTHER AGENCIES
USE TAX

REFUNDS & REIMBURSEMENTS
CAPITAL EXPENDITURES
UNANTICIPATED EXPENSES

TOTAL EXPENSE

WATER PLANT/WELL

601.4831.5311
601.4831.5312
601.4831.5313
601.4831.5341
601.4831.5351
601.4831.5352

601.4831.5353

WATER TOWER

601.4835.5341

DEPRECIATION

601.4851.4211
601.4999.7211

CONSTRUCTION COSTS-PLANT UPGRADES
ENGINEERING DESIGN-PLANT UPGRADES
LEGAL SERVICES - PLANT UPGRADES
ENGINEERING COSTS-MASTER PLAN
CONSTRUCTION COSTS - PFA'S

ENGINEERING DESIGN COSTS-PFA'S
LEGAL SERVICES - PFA'S
TOTAL EXPENSE

ENGINEERING COSTS

DEPRECIATION
TRANSFERS OUT
TOTAL EXPENSE

TOTAL WATER EXPENSE

12,000.00
.00

900.00
500.00
40,000.00
.00

500.00
120,000.00
.00

977,625.00

.00
100,000.00
.00

.00

.00
100,000.00
50,000.00
250,000.00

32,500.00

450,000.00
.00
450,000.00

2,429,970.00

10,000.00
2,000.00
700.00
500.00
40,000.00
.00
500.00
70,000.00
.00

943,550.00

.00
100,000.00
.00

.00

.00
1,250,000.00
50,000.00
1,400,000.00

32,500.00

500,000.00
.00
500,000.00

3,605,050.00
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2025 ENTERPRISE FUND REVENUE REPORT

Acct#

Title

2024 Revenue
Budget

2025 Revenue
Budget

SEWER FUND - REVENUE

GRANTS
605.3310.3339

MISCELLANEOUS FEDERAL GRANTS

MISCELLANEOUS REVENUES

605.3620.3621
605.3620.3681

SEWER CHARGES

605.3740.3741
605.3740.3749
605.3740.3751
605.3740.3769

TRANSFERS IN

INTEREST - INVESTMENTS
REFUNDS AND REIMBURSEMENTS
TOTAL REVENUE

SEWER SERVICE CHARGES
SERVICE AVAILABILITY CHARGE
INDUSTRIAL DISCHARGE PERMITS
OTHER CHARGES

TOTAL REVENUE

605.3920.3921 TRANSEERS IN
CAPITAL CONTRIBUTIONS
605.3970.3971 CAPITAL CONTRIBUTIONS

TOTAL SEWER REVENUE

.00

10,000.00
1,500.00
11,500.00

1,925,000.00
30,000.00

.00

.00
1,955,000.00

.00

.00

1,966,500.00

.00

10,000.00
1,500.00
11,500.00

2,056,782.00
30,000.00

.00

.00
2,086,782.00

.00

.00

2,098,282.00
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2025 ENTERPRISE FUND EXPENSE REPORT

Acct#

Title

2024 Expense
Budget

2025 Expense
Budget

SEWER FUND - EXPENSE

ADMINISTRATION & GENERAL

605.4825.1011
605.4825.1021
605.4825.1041
605.4825.1067
605.4825.1071
605.4825.1072
605.4825.1211
605.4825.1221
605.4825.1311
605.4825.1331
605.4825.1341
605.4825.1411
605.4825.2011
605.4825.2121
605.4825.2171
605.4825.2211
605.4825.3011
605.4825.3041
605.4825.3081
605.4825.3211
605.4825.3212
605.4825.3214
605.4825.3311
605.4825.3621
605.4825.3711
605.4825.3811
605.4825.4131
605.4825.4331
605.4825.4379
605.4825.4381
605.4825.4382
605.4825.4383
605.4825.4384
605.4825.4385
605.4825.4387

SALARIES

OT FOR REGULAR EMPLOYEES
TEMPORARY EMPLOYEES
PAYMENT OF UNUSED SICK LEAVE
ADDITIONAL COMP TIME UNION
ON CALL TIME PER UNION

FICA

PERA

HEALTH INSURANCE
DISABILITY INSURANCE

LIFE INSURANCE

WC & UNEMPLOYMENT COMP
OFFICE SUPPLIES

GAS & OIL PURCHASES

SAFETY

REPAIR & MAINTENANCE SUPPLIES
ACCOUNTING & AUDITING
LEGAL SERVICES
CONSULTANTS
COMMUNICATIONS
COMPUTERS/IT

SOFTWARE & SUBSCRIPTIONS
TRAINING/TRAVEL/HOTEL
PROPERTY CASUALTY INSURANCE
REPAIR & MAINTENANCE
PUBLIC UTILITY SERVICES
RENTALS

MISCELLANEOQOUS - DUES

USE TAX

UNIFORMS

SEWER TESTING

RUGS/TOWELS

SERVICE CONTRACT
FURNITURE

LOCATES - GOPHER STATE

210,000.00
10,000.00
800.00
500.00
.00
5,000.00
22,500.00
22,000.00
68,000.00
1,600.00
400.00
13,000.00
6,000.00
3,500.00
3,500.00
1,000.00
4,000.00
3,000.00
1,500.00
8,500.00
10,000.00
500.00
2,500.00
7,000.00
2,000.00
1,500.00
250.00
1,000.00
.00
900.00
15,000.00
100.00
10,000.00
900.00
.00

218,000.00
5,000.00
.00

.00

.00
6,500.00
17,000.00
16,500.00
64,000.00
1,650.00
400.00
11,000.00
6,000.00
3,500.00
3,500.00
500.00
5,000.00
3,000.00
1,500.00
8,000.00
4,000.00
6,000.00
3,000.00
7,000.00
2,000.00
1,000.00
200.00
300.00
.00
600.00
18,000.00
100.00
2,000.00
2,000.00
700.00



2025 ENTERPRISE FUND EXPENSE REPORT

2024 Expense

2025 Expense

Acct# Title Budget Budget
ADMINISTRATION & GENERAL - CONT
605.4825.4389 OTHER CONTRACTUAL SERVICES .00 .00
605.4825.4981 REFUNDS & REIMBURSEMENTS .00 .00
605.4825.5911 CAPITAL EXPENDITURES 30,000.00 40,000.00
605.4825.5920 UNANTICIPATED EXPENSES .00

TOTAL EXPENSE 466,450.00 457,950.00
COLLECTION
605.4841.2171 SAFETY 00 00
605.4841.2211 REPAIR & MAINTENANCE SUPPLIES 10,000.00 8,000.00
605.4841.2219 OPERATIONS & MAINTENANCE - A2 55,000.00 64,000.00
605.4841.3711 REPAIR & MAINTENANCE 12,000.00 20,000.00
605.4841.3811 PUBLIC UTILITY SERVICES 6,000.00 6,000.00
605.4841.3831 REHAB & REPLACE - B2 (WWCS) 7,000.00 50,000.00
605.4841.3832 METRO FORCEMAIN 5,000.00 60,000.00
605.4841.5911 CAPITAL EXPENDITURES 30,000.00 .00
605.4841.5920 UNANTICIPATED EXPENSES .00 .00
605.4841.6293 DEBT SERVICE TRI - C2 SIS 4 108,000.00 58,000.00
605.4841.6294 DEBT SERVICE - C2 MAIN LIFT 106,000.00 53,000.00

TOTAL EXPENSE 339,000.00 319,000.00
DISPOSAL
605.4842.2219 OPERATIONS & MAINTENANCE - A1 345,000.00 480,000.00
605.4842.3831 REHAB & REPLACE - B1 (WWTF) 21,000.00 54,000.00
605.4842.6291 DEBT SERVICE - C1 (WWTF) - RUE 215,000.00 213,000.00
605.4842.6292 DEBT SERVICE - C1 (WWTF) - NR2 77,000.00 74,000.00
605.4842.6295 EXISTING DEBT .00 .00

TOTAL EXPENSE 658,000.00 821,000.00
DEPRECIATION _
605.4851.4211 DEPRECIATION 490,000.00 500,000.00

TOTAL SEWER EXPENSE

1,953,450.00

2,097,950.00
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2025 ENTERPRISE FUND REVENUE REPORT

Acct# Title 2024 Revenue 2025 Revenue
Budget Budget

STORM SEWER FUND - REVENUE

GRANTS

609.3340.3349 MISCELLANEOUS GRANTS .00 .00

MISCELLANEOUS REVENUES

609.3620.3621 INTEREST - INVESTMENTS .00 .00

STORMWATER CHARGES

609.3780.3781 STORMWATER FEES 85,000.00 95,750.00

609.3780.3784 STORMWATER PERMITS 800.00 800.00
TOTAL REVENUE 85,800.00 96,550.00
TOTAL STORMWATER REVENUE 85,800.00 96,550.00
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2025 ENTERPRISE FUND EXPENSE REPORT

Acct#

Title

2024 Expense
Budget

2025 Expense
Budget

STORM SEWER FUND - EXPENSE

ADMINISTRATION & GENERAL

609.4825.1011
609.4825.1021
609.4825.1041
609.4825.1211
609.4825.1221
609.4825.1311
609.4825.1331
609.4825.1341
609.4825.2011
609.4825.2121
609.4825.2211
609.4825.3081
609.4825.3211
609.4825.3212
609.4825.3214
609.4825.3311
609.4825.3431
609.4825.3711
609.4825.3811
609.4825.4384
609.4825.4999
609.4825.5920

SALARIES

OT FOR REGULAR EMPLOYEES
TEMPORARY EMPLOYEES
FICA

PERA

HEALTH INSURANCE
DISABILITY INSURANCE

LIFE INSURANCE

OFFICE SUPPLIES

GAS & OIL PURCHASES
REPAIR & MAINTENANCE SUPPLIES
CONSULTANTS
COMMUNICATIONS
COMPUTERS/IT

SOFTWARE & SUBSCRIPTIONS
TRAINING/TRAVEL/HOTEL
ADVERTISEMENTS

REPAIR & MAINTENANCE
PUBLIC UTILITY SERVICES
SERVICE CONTRACT
MISCELLANEOUS
UNANTICIPATED EXPENSES

TOTAL EXPENSE

UNALLOCATED EXPENDITURES

609.4931.3621

PROPERTY CASUALTY INSURANCE

TOTAL STORMWATER EXPENSE

25,000.00
300.00
3,000.00
1,500.00
1,500.00
5,500.00
150.00
100.00
1,000.00
1,000.00
6,000.00
5,000.00
500.00
500.00
100.00
2,500.00
50.00
25,000.00
.00
1,000.00
5,000.00
.00

84,700.00

.00

84,700.00

25,000.00
.00

.00
2,000.00
2,000.00
.00

.00

.00
500.00
4,000.00
6,000.00
25,000.00
.00

.00

.00
1,500.00
50.00
25,000.00
.00
500.00
5,000.00
.00

96,550.00

.00

96,550.00
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Capital Improvement Plan - Utilities 2025 - 2029

Area Item | Years | Funding
2025 2026 2027 2028 2029 Enterprise

- - - - - Fund

City Bond  State Federal

Water Water PlantHigh Service Pump #1 - Preventative Maintenance (Every 8 Yrs) 2031 & 2039
High Service Pump #2 - Preventative Maintenance (Every 8 Yrs) 2025 & 2033 $20,000
High Service Pump #3 - Preventative Maintenance (Every 8 Yrs) 2027 & 2035 $22,000
High Service Pump #4 - Preventative Maintenance (Every 8 Yrs) 2029 & 2037 $24,000
Well #4 - Preventative Maintenance (Every 6 Yrs) 2026 & 2032 $52,000
Well #5 - Preventative Maintenance (Every 6 Yrs) 2025 & 2031 $50,000
Well #6 - Preventative Maintenance (Every 6 Yrs) 2028 & 2034 $58,000
Stripper Balls Replace Tower #1 - North (Every 7 Yrs) 2024 & 2031
Stripper Balls Replace Tower #2 - South (Every 7 Yrs) 2027 & 2034 $80,000

Painting Interior Piping TBD
Treatment Plant Upgrade Design TBD
PFAS Treatment Design TBD
Treatment Plant Upgrade Construction TBD
PFAS Treatment Construction TBD

B 11 $70.000 | $52.000 $102,000 $58.000 |

X[ || x| >]|>x|>|>x]|>x]|x]|x|x]|x]|x

x| x| x| x|[x
x
=

Meters & Reading SystemComplete Change Out (Contracted roughly 1,600 meters) | $450,000 | $450,000 | | | X X

AMI Meter reading system $450,000

ConstructionJulep Loop (Loop Watermain Julep Rd to 28th Ave South) $400,000 X
IRe-Construction1st Ave North Division to Cherry St - Water Main $ TBD X
Re-ConstructionStiechenville (Division to RR Tracks / 13th Ave South to 10th Ave South) Watermain $ TBD X
L_—___sub-Total Water (Meters, Equioment and Construction) | 2450,000 20 20

MetersMeters and MXU (City Installing 100 each per year)

601.4824.2213 $47,000 $52,000

$32,500 $32,500 $40,000 $40,000 $40,000

| ¢75500 | 77500 | ss7.000 | 00000 | $92.000 |

Water DistributionTower (O&M Agreement) 601.4835.5341

[ diWater T ccosso0 [ so70500 [ 630000 | siam000 | $136000 |

LifthStation?Lift Station Pump Replacement 2ea. (2025 Willow Creek Lift Station - 2026 $40,000 $42,000

Sewer 13th Ave Lift Station)

Flumes (Meters)|

$80,000

Equipment| Generator

| Vactor Replacement $900,000 X X
| Sub-Total Sewer 605.4825.5911 $40,000 $122,000 $900,000 $0 $0
Re-Construction| Replace 13th Ave Lift Station Forcemain (13th Ave to 10th Ave) ? X
Re-Construction| 1st Ave North Division to Cherry St - Sewer Main $TBD X
Re-Construction| Stiechenville (Division to RR Tracks / 13th Ave South to 10th Ave South) Sewer Mains $TBD X
Sub-Total Construction Sewer ? S0 $0 $0 $0
| Total Sewer | 40,000 | $122,000 | $900,000 | $0 | $0 |
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POLICE DEPARTMENT

f The YWaite Park Police Department is dedicated to being a \

leader in our region in setting a standard of professional police
service. The expectation isthat we will treat citizens and each
otherwith respect and fairness. e are accountable to each
other and the community we serve and take responsibility for
our actions. That as a departme nt we value teamwork and
desire to partne r with the community we serve to achieve
common goals, wWe will strive for innovation and cre ativity in
addre ssing community problems. Above all we are cormmitted
to a standard thatvalue s hone sty and encourage s e mpathy for

our fellow citize ns.

The Department consists of 27 full-tme staff and 3 part-time
staff including Police Chief, 4 sergeants, 17 police officers, and

Qadministrative support staff. /
RECENT ACCOMPLISHMENTS

Strategic Plan

e Participated in stakeholder meetings and developed
a relationship with the Boys & Girls Club to assist
with a future COPS house.

e Participated in a trip to Nebraska to see the “COPS”
house integration model with the Boys & Girls Club
and School District.

New Public Safety Building

e Kick Off completed.

e Space Needs Analysis Completed.
Other Activities

e Replaced Body Cameras through the tap refresh
program to ensure our technology remains up to
date.

e Actively recruited and onboarded 2 new police
officers to fill vacancies.

e Assisted with the launching of our new safe
exchange zone at WPPW.

e Started an Employee Engagement Committee

DEPARTMENT GOALS

e Thoroughly investigate all crimes and
reported incidents to facilitate a safe
community.

e Provide professional police services
to the residents of Waite Park and the
surrounding community.

e Encourage a positive workplace
culture while focusing on employee
development.

UPCOMING PRIORITIES

e Develop a training schedule to fill
vacant Instructor positions and
assist with the development of each
of our officers training needs.

e Complete the 2023 Fleet purchases
and squad car builds.

e End of year review of needed
trainings.

e Continue with the training and
recruiting of Police Officer
Candidates.

e Develop an annual planned event
schedule for the Employee
Engagement Committee
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POLICE DEPARTMENT 5-YEAR
STAFFING PLAN

027

Position
Chief
Lieutenant /Deputy Chief

Se rge ant

Police Investigator/SRO

Patrol Officer

Total Sworn Officers

Admin Asst

Community Outreach Specialist
Community Service Officer - FT
Records Technician - FT
Records Technician- PT
Community Service Officer -
PT

Total Full Time PD Employees
Increase FT From Previous Year
Total PT PD Employees

Increase PT From Previous Year
Total PD Employees

Possible Retirements
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POLICE DEPARTMENT BUDGET

2024 Expense

2025 Expense

Title Budget Budget
POLICE
101.4211.1011 SALARIES 1,764,000.00 1,882,000.00
101.4211.1017 POLICE ADMINISTRATIVE 293,500.00 298,000.00
101.4211.1018 FULL-TIME CSO 53,800.00 56,500.00
101.4211.1021 OT FOR REGULAR EMPLOYEES 50,000.00 50,000.00
101.4211.1025 OT REGULAR EMPLOYEES-REIMB 20,000.00 20,000.00
101.4211.1027 TOT FOR ADMIN EMPLOYEES 20,000.00 15,000.00
101.4211.1028 OT FOR TASK FORCE 1,000.00 00
101.4211.1029 OT FOR CSO 1,000.00 1,000.00
101.4211.1042 PART-TIME EMPLOYEES - OFFICERS 24,000.00 25,300.00
101.4211.1043 PART-TIME EMP - ADMIN STAFF 40,500.00 40,000.00
101.4211.1063 PAY OF ACC VAC UPON RET .00 00
101.4211.1065 SALARY SETTLEMENT .00 -00
101.4211.1066 HCSP PAYOUT 15,000.00 5,000.00
101.4211.1067 PAYMENT OF UNUSED SICK LEAVE 12,000.00 10,000.00
101.4211.1069 HOLIDAY PAY - POLICE 70,000.00 70,000.00
101.4211.1071 ADDITIONAL COMP TIME UNION .00 00
101.4211.1072 ON CALL TIME 6,500.00 10,000.00
101.4211.1081 SHIFT DIFFERENTIAL 10,300.00 10,300.00
101.4211.1083 FIELD TRAINING DIFFERENTIAL 3,000.00 5,000.00
101.4211.1086 INVESTIGATORS PAY 6,000.00 6,000.00
101.4211.1088 TASK FORCE PAY .00 -00
101.4211.1211 FICA 57,500.00 62,000.00
101.4211.1221 PERA 349,000.00 367,000.00
101.4211.1311 HEALTH INSURANCE 758,300.00 707,000.00
101.4211.1331 DISABILITY INSURANCE 17,100.00 20,500.00
101.4211.1341 LIFE INSURANCE 3.650.00 3,600.00
101.4211.1411 WC & UNEMPLOYMENT COMP 80,000.00 59,000.00
101.4211.1421 UNEMPLOYMENT BENEFITS 00 .00
101.4211.2011 OFFICE SUPPLIES 12,000.00 12,000.00
101.4211.2111 OPERATING SUPPLIES 20,000.00 22,000.00
101.4211.2121 GAS & OIL PURCHASES 65,000.00 65,000.00
101.4211.2181 AMMUNITION 12,000.00 12,000.00
101.4211.2184 SUPPLIES - COMMUNITY POLICING 7.500.00 7,500.00
101.4211.2187 INVESTIGATIVE SUPPLIES 15,000.00 15,000.00
101.4211.2188 INVESTIG SUPPLIES - TASK FORCE 00 .00
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Acct#

EXPENSE BUDGET
Title

2024 Expense
Budget

2025 Expense
Budget

101.4211.2211
101.4211.3041
101.4211.3051
101.4211.3088
101.4211.3099
101.4211.3211
101.4211.3212
101.4211.3213
101.4211.3214
101.4211.3218
101.4211.3311
101.4211.3312
101.4211.3315
101.4211.3318
101.4211.3319
101.4211.3320
101.4211.3341
101.4211.3431
101.4211.3521
101.4211.3621
101.4211.3711
101.4211.3717
101.4211.3718
101.4211.3811
101.4211.4131
101.4211.4331
101.4211.4365
101.4211.4379
101.4211.4381
101.4211.4382
101.4211.4383
101.4211.4384
101.4211.4385
101.4211.4386
101.4211.4389
101.4211.4981
101.4211.5310
101.4211.5411
101.4211.5811
101.4211.5911

REPAIR & MAINTENANCE SUPPLIES
LEGAL SERVICES

PROF SERVICES - PHYSICALS
PROF SERVICES - INTERPRETERS
PROF SERVICES - MISC
COMMUNICATIONS
COMPUTERS/IT

DIGITAL AUDIO/VIDEO

SOFTWARE & SUBSCRIPTIONS
COMMUNICATIONS - TASK FORCE
TRAINING/TRAVEL/HOTEL
MEETING EXPENSES

TRAINING - PTP/ICPOET
TRAINING/TRAVEL - TASK FORCE
HEALTH & WELLNESS

SPECIAL EVENTS

TOWING

ADVERTISEMENTS

PRINTING & BINDING

PROPERTY CASUALTY INSURANCE
REPAIR & MAINTENANCE

REPAIR & MAINT - TECHNOLOGY
REPAIR & MAINTENANCE - RADIOS
PUBLIC UTILITY SERVICES
RENTALS

MISCELLANEOUS - DUES

CANINE EXPENSES

USE TAX

UNIFORMS

RESERVE OFFICERS

RUGS / TOWELS

SERVICE CONTRACT

FURNITURE

TECHNOLOGY SERVICE CONTRACTS
OTHER CONTRACTUAL SERVICES
REFUNDS AND REIMBURSEMENTS
EQUIPMENT - TASK FORCE
CAPITAL EXPEND - TASK FORCE
EQUIPMENT

CAPITAL EXPENDITURES

5,000.00
60,000.00
5,735.00
9,000.00
60,000.00
38,000.00
30,000.00
32,000.00
4,800.00
.00
40,000.00
3,000.00
28,000.00
.00
5,000.00
.00
4,000.00
5,000.00
6,000.00
70,000.00
35,000.00
7,500.00
3,200.00
23,000.00
100.00
4,500.00
5,000.00
500.00
30,000.00
2,500.00

500.00
4,200.00
.00
57,500.00
25,000.00
500.00
.00

.00
21,400.00
72,000.00
4,485,585.00

5,000.00
60,000.00
8,000.00
9,000.00
60,000.00
35,000.00
10,000.00
32,000.00
5,000.00
.00
40,000.00
3,000.00
25,000.00
.00
5,000.00
.00
4,000.00
5,000.00
6,000.00
70,000.00
50,000.00
4,000.00
5,500.00
23,000.00
100.00
4,500.00
5,000.00
500.00
30,000.00
2,500.00

500.00
5,000.00
.00
60,000.00
25,000.00
500.00

.00

.00
19,300.00
270,000.00
4,744,100.00
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POLICE DEPARTMENT CAPITAL
EQUIPMENT & EXPENDITURE BUDGET

PD Equipment - 5811

46K purchase/ 35K upfit
46K purchase/ 22K upfit

New / Original
Qty Item / Description Replace Request Approved Purchased
6 |Talos Bullet Proof Vests (off sets by grants in revenues) 12,000.00
1 |Versys VS BOB DT- Training Dummy 600.00
1 Solar Digital Speed Sign 5,500.00
5 Gaylord Cardboard Bulk Containers 1,200.00
Totals for #5811 $19,300 $0| $0|
PD Capital Expenditures - 5911
New / Original
Qty Item / Description Replace Request Approved Purchased
P 2025 Ford SUV Police Interceptors - Fully Marked New 162,000.U0
I 2025 Ford SUV Police Interceptors - Unmarked New ©65,U0UU
30 Taser 10 New 40,0000
Totals for #5911 $270,000 $0 $0
Grand Total]  $289,300] $0 ] $0 |

Estimated for 5 yr lease

93



EMS DEPARTMENT

D DEPARTMENT GOALS

(:he VWaite Park Emergency Manage ment Departme nt is

contracte d with Stearns County Ernerge ncy han age me nt Provide the eXpert|Se that is needed

Department. They provide emergency management services to prepare for and train for any type

forthe City of 5t. Cloud and W aite Park. Inthis rale, the County of emergency situation that could

will assurne all of the duties and responsibilitie s of the impact the community.

Ermerge ncy Management Dire ctor and will work with City of e Prepare for any emergency situation

waite Park staff in amy emergency situation. Stearns County that could impact the City of Waite

will provide the necessary training of staffing to pre pare for Park ensuring the safety of all visitors

ernergency service needs and will also provide any budget and residents.

recormmmendations as well. e Provide adequate training to all Waite
j Park staff who are required to assist

in cases of emergency.
e Create emergency readiness plans
that will assist the City in preparation
RECENT ACCOMPLISHMENTS of any type of emergency or natural
disaster.
e Complete any grants or
reimbursements for any type of
disaster to assist with funding.

e Created Emergency Management Plan.

e Provided EMS training to Waite Park staff.

e Approved the Joint Powers Agreement with
Stearns County to provide Emergency
Management services to the City of Waite Park

that will be effective January 1, 2024. UPGOMING PRIURITIES

e Continue to provide training to staff as
needed.

e Review current EMS plans for city facilities
and address any inadequacies.

e Integrate Stearns County EMS into the city
operations to ensure they are educated on
what is needed to provide the services
necessary to prepare for a number of
different types of emergency situations.
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EMS BUDGET

2024 Expense

2025 Expense

Acct# Title Budget Budget
EMERGENCY
SERVICES
101.4251.1011 SALARIES 00 .00
101.4251.1019 EMS COORDINATOR SALARY .00 00
101.4251.1211 FICA 00 .00
101.4251.1221 PERA 00 .00
101.4251.1311 HEALTH INSURANCE .00 .00
101.4251.1510 DISABILITY INS & OTHERS .00 .00
101.4251.1520 LIFE INSURANCE .00 .00
101.4251.2011 OFFICE SUPPLIES .00 .00
101.4251.2111 OPERATING SUPPLIES .00 .00
101.4251.2211 REPAIR & MAINTENANCE SUPPLIES 500.00 500.00
101.4251.3211 COMMUNICATIONS 4,500.00 4,500.00
101.4251.3311 TRAINING/TRAVEL/HOTEL 2,000.00 2,000.00
101.4251.3621 PROPERTY CASUALTY INSURANCE 1,100.00 1,100.00
101.4251.3711 REPAIR & MAINTENANCE 4,000.00 4,000.00
101.4251.3718 REPAIR & MAINTENANCE - RADIOS 200.00 200.00
101.4251.3811 PUBLIC UTILITY SERVICES 1,000.00 1,000.00
101.4251.4331 MISCELLANEOUS - DUES 400.00 400.00
101.4251.4384 SERVICE CONTRACT 52,000.00 54,000.00
101.4251.5911 CAPITAL EXPENDITURES .00 .00
65,700.00 67,700.00
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FIRE DEPARTMENT

~, DEPARTMENT GOALS

(T_he "Waite Park Fire Department is dedicated to

providing a high level of fire protechion service swhile .
. o . . ) e Respond to calls for emergency service

focusing on training, fire prevention, and e ducation. o . .
efficiently and in a safe and timely
manner.

The Fire Department is staffed to have 30 paid on-call  Provide education to the public to aid

fire fighters to provide the fire service needs for the in safety and fire prevention.

Waite Park cornrunity. The Fire Departrie nt has al so e Train and develop professional,

relied an the supplemental fire service s from 5t Cloud competent fire fighters.

Fire De partrme nt to assist in meeting the staffing needs e Protect and service the fire service

of the community. needs of the community.

J
REGENT ACCOMPLISHMENTS UPCOMING PRIORITIES

e Hosted the Fire Department Open House. * Address fire service needs for

e Dissolved the Fire Relief Association and community and how best to staff
incorporated assets into the Fire Department. department.

e Continued working with St. Cloud Fire ¢ Complete the fire study and consider
Department on dual response plan. options for implementation.

e Completed draft review of regional fire study ¢ Continue work on public safety/city
with neighboring cities and final draft will be hall expansion facility and develop
presented to fire departments and councils and operationgl plan while under
mayors early 2025 . construction.

e Worked with BKV on the site plan layout for e Identify recruitment and retention
public safety/city hall expansion developing a opportunities and implement strategies
layout that will address current and future fire moving forward.

service needs. |
e Continued work on fire recruitment by reaching
out to residents and businesses directly.




FIRE DEPARTMENT
5-YEAR STAFFING PLAN

Position 2024 2025 2026 2027 2028
Fire Fighters 30 15 30 15 30 15 30 15 30
Increase From Previous Year

Contractual Services
St. Cloud Fire Department

15

30

2029
15
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Fire Department Budget

24 Budget 25 Budget

Acct. # Title Expense Expense
FIRE
101.4221.1025 OT FOR FIRE - REIMB 1,500.00 1,000.00
101.4221.1041 TEMPORARY EMPLOYEES 160,000.00 160,000.00
101.4221.1072 ON CALL TIME 10,400.00 11,000.00
101.4221.1211 FICA 13,000.00 13,000.00
101.4221.1221 PERA 25 00 25.00
101.4221.1312 EMPLOYEE ASSISTANCE PROGRAM 10.000.00 450.00
101.4221.1411 WC & UNEMPLOYMENT COMP 10,620.00
101.4221.2011 OFFICE SUPPLIES 800.00 900.00
101.4221.2111 OPERATING SUPPLIES 6,000.00 6,000.00
101.4221.2121 GAS & OIL PURCHASES 7,000.00 7,000.00
101.4221.2174 SUPPLIES - FIRE SAFETY 600.00 600.00
101.4221.2211 REPAIR & MAINTENANCE SUPPLIES 9,000.00 9,000.00
101.4221.3041 LEGAL SERVICES 100.00 100.00
101.4221.3051 PROF SERVICES - PHYSICALS 10,300.00 10,300.00
101.4221.3211 COMMUNICATIONS 3,500.00 3,500.00
101.4221.3212 COMPUTERS/IT 1,000.00 11,000.00
101.4221.3214 SOFTWARE & SUBSCRIPTIONS 8.000.00 10,200.00
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24 Budget 25 Budget
Acct. # Title Expense Expense
25,000.00 25,000.00
101.4221.3311 TRAINI RAVEL/HOTEL
0 33 NING/T /HO 3,000.00 3,000.00
101.4221.3431 ADVERTISEMENTS
6,000.00 6,000.00
101.4221.3621 PROPERTY CASUALTY INSURANCE
50,000.00 50,000.00
101.4221.3711 REPAIR & MAINTENANCE
10,000.00 10,000.00
101.4221.3811 PUBLIC UTILITY SERVICES
3,500.00 3,000.00
101.4221.4131 RENTALS
101.4221.4331 MISCELLANEOUS - DUES 1,300.00 1,300.00
101.4221.4383 RUGS / TOWELS 300.00 300.00
101.4221.4384 SERVICE CONTRACT 8,500.00 7,500.00
101.4221.4385 FURNITURE 00 500.00
101.4221.4389 OTHER CONTRACTUAL SERVICES 515,000.00 587,489.00
101.4221.4825 USE TAX 600.00 600.00
101.4221.4995 WP FIREFIGHTERS RELIEF 13,510.00 13,915.00
101.4221.5811 EQUIPMENT 15,000.00 11,000.00
101.4221.5911 CAPITAL EXPENDITURES 19,000.00 98,000.00
101.4221.6021 LEASE PRINCIPAL 54,850.00 56,500.00
101.4221.6121 LEASE INTEREST 5,000.00 3,400.00
101.4221.8106 STATE AID FIRE RELIEF .00 .00
971,785.00 1,132,199.00
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FIRE DEPARTMENT CAPITAL EQUIPMENT &

EXPENDITURE BUDGET

FD Equipment - 5811
New / Original
Qty Item / Description Replace Request Approved Purchased
1-3/4" nozzle 2-1/2" nozzle Hose Additional Swiftwater Replace $1,500
rescue equipment CMC Stokes Basket Patient tie in system Replace $2,000
with pelvic harness Replace $3,000
New $4,000
New $500
Totals for #5811 $11,00 $0| $0
FD Capital Expenditures - 5911
New / Original
Qty Item / Description Replace Request Approved Purchased
Engine 2 Replacement Fund $60,000
Turnout Gear for New Firefighters & Replacements for Existing $23,000
Boat Motor, Trailer, Misc. equipment New $15,000
Totals for #591 $98,00 $0| $0|
Grand Tota] __ $109,000] $0] $0]
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