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 City of Waite Park Organizational Structure 
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Mission 

To provide outstanding service in an efficient, 
effective, and professional manner.  

Core Values 
The Waite Park  organization is made up of a diverse group of individuals. We believe 
we are made stronger through that diversity and our set of Core Values. 

• I       Integrity  

• C     Courage  

• A     Accountability 

• R     Respect 

• E     Excellence  

 
 

Our Vision 

A local government which embraces the changing 
needs and expectations of the public while focusing 
on providing a high level of service in the most 
effective and efficient manner possible. 
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The Strategic Work Plan outlines the tactical work that will assist in meeting the strategic planning priorities and objectives for the 

City of Waite Park.  This plan has also been integrated into each department’s budget where appropriate and assists with keeping the      

strategic plan in front of the City allowing us to continue to move forward with accomplishing what we have set forth. 
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GENERAL FUND LEVY:                                    $9,798,882 

 

 

TAX ABATEMENT LEVY:                                                       

 

 2016A G. O. Tax Abatement Bonds               $   197,978 

 

                                      TOTAL TAX ABATEMENT                                                                     197,978  

 

  

DEBT SERVICE LEVIES: 

 

                      2013 G. O. Improvement Bonds                         275,000 

                      2016B G. O. CIP Bonds                                      594,457 

 

                                                 TOTAL                                                                                 869,457   

 

   

   

                                                                                                        GRAND TOTAL               $10,866,317 

RESOLUTION  

ADOPTING THE PROPERTY TAX LEVY FOR 2024 
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REVENUES:     EXPENDITURES: 

 

Property Taxes                                  $ 9,798,882                          City Council                               $              41,460 

Gravel Tax 150,000 Mayor             14,375 

Franchise Fees 445,000 Planning Commission    6,150 

Liquor Licenses 55,450 Elections  36,925 

Other Licenses & Permits 25,350 Administration                                     1,024,354  

Grants & Aids                                           866,979 Assessing                                                 30,000 

Charges for Services 250,875                          Audit  28,000 

Fines 67,600 Legal                                       120,000 

Interest                                                       20,000                          Planning & Zoning                210,030 

Other Sources                                          590,446                         Government Buildings                         371,010  

Designated Working Capital                     300,000                         Library                                          29,803 

     Police                                            4,485,585 

  Fire                971,785 

Total Revenues                                 $ 12,570,582 Inspections                                              326,665 
  Emergency Services   65,700 

  Animal Control                                             4,600 

  Engineering                                           1,010,000 

  Streets                                                  1,735,780 

  Snow Removal                                        233,990 

   Traffic Signs & Signals    85,810 

  Street Lighting  121,893 

  Waste Collection/Disposal                       504,260 

  Brush Collection            22,947 

  Weed Control            46,843 

  Tree Trimming              6,000 

  Parks                                                         903,364 

  Splash Pad                                                 42,753 

  Insurance     70,000 

  Miscellaneous                                             20,500 

   

 
  Total Expenditures                      $  12,570,582 

 

 RESOLUTION ADOPTING  

THE 2024 GENERAL AND SPECIAL REVENUE FUND 
BUDGETS 
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2024 
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2024 
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The City of Waite Park has a governing body that consists of a Mayor and four Councilmembers.  All members are 
elected at large.  The Mayor’s term is a two-year term and the Councilmembers serve staggered four-year terms.   The 
City of Waite Park is a statutory city with a weak mayor form of government. The governing body provides leadership, 
sets policy, and strategic vision for the City.  The governing body considers and adopts policy, ordinances, and 
resolutions to provide for the health, safety, and overall quality of life for all Waite Park residents.   The City hires a City 
Administrator to manage the day-to-day operations and staff supervision.   While the City Administrator does oversee 
all staff supervision, the City Council does retain the authority for hiring and firing over all city employees  

 

Mayor and City Council 

Governing Body 
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Mayor and City Council 
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To assist the general public with a variety of permitting, 
billing, and general information as it relates to the City.  
The department also manages the overall city budget, 
along with a variety of compliance with city, state, and 
federal laws.  Services include business licensing, utility 
billing, media communications, park rentals, accounts 
payable/receivable, animal licensing, elections, human 
resources and payroll,.  This department also provides 
financial oversight to all departments within the City and 
implements policies approved by the City Council. 

Staffing for this department includes a total of 7 full–time 
staff.  Positions include the Administrative Associate, 
Utility Billing/Media Relations Coordinator, Accounting 
Clerk, City Clerk, Human Resource Generalist, Finance 
Director, and City Administrator. 

DEPARTMENT GOALS 
• Oversees implementation of the Strategic 

Plan and other governing board policy 
directives. 

• Manage operations of the City in an 
effective and efficient manner. 

• Maintain government records and provide 
administrative support to elected officials, 
departments, and staff. 

• Oversees the financial operations of the 
City. 

• Manages the hiring process, benefits, and 
wages of all employee positions. 

• Provides training and development 
opportunities. 

• Manages all medians of communication 
with the public. 

• Processes all licensing applications and 
monitors compliance. 

UPCOMING PRIORITIES 
• Complete update on Personnel Policies 

• Implement Strategic Planning initiatives 

• Manage three elections including Presidential, Primary, 
and General elections. 

• Implement new building permit software. 

• Update data practices policies and centralize processes.   

• Develop an employee wellness program that reflects the 
needs of all our employees. 

• Update city website and continue to find ways to engage 
the community through social media and other outlets. 

• Review facility needs and develop a plan to address 
departmental space needs in conjunction with public 
safety design. 

RECENT ACCOMPLISHMENTS 
• Completed Pay Plan implementation. 

• Finalized Strategic Plan initiatives and 
priorities and created work plan. 

• Completed stay interviews with all full-
time and part-time staff. 

• Created Employee Engagement 
Committee. 

• Secured State funding for The Ledge 
Amphitheater. 

• Completed 16 employee hiring processes. 

• Implemented Employee Assistance 
Program for all full and part time 
employees. 

 

PERFORMANCE INDICATORS 

• Resolved 46 snow/ice and 24 weed/grass complaints 

• Issued 724 animal licenses 

• Managed 49 park rentals for Community Park 

• Hired 15 new employees, promoted 4 employees, processed 16 retirements/resignations, completed 16 hiring processes 

• Processed 35 liquor licenses, 4 cannabinoid licenses, 3 hotel/motel licenses, and 28 massage licenses 

• Completed annual audit with no deficiencies 

Administration Department 
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Administration 5-Year Staffing Plan 
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Administration Budgets 
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Administration Budgets Continued 
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Other Miscellaneous Funds Budget  
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The Planning and Community Development Department is 

responsible for application of the zoning ordinance relating to 

the physical built environment of the City as well as long-term 

planning efforts in concert with the adopted Comprehensive 

Plan.   The department also facilitates promotion of economic 

development for both new and redevelopment opportunities 

to ensure the City is and remains a great place to live, work, 

and do business. This department staffs the planning 

commission and brings forward all applications to planning 

commission and city council for consideration  The 

department consists of the Planning and Community 

Development Director and also shares the Administrative 

Associate position with the Building and Code Enforcement 

Department. 

DEPARTMENT GOALS 
• Promote thoughtful and careful physical and 

economic growth and development within the City 

of Waite Park. 

• Promote reasonable and cooperative application of 

applicable ordinances.   

• Provide excellent service and open and honest 

communication for all customers.    

• Coordinate with all City departments in a holistic 

approach to development that considers all facets 

of potential impacts for current and future City 

resources. 

UPCOMING PRIORITIES 
• Evaluate and if directed proceed with restarting City’s 

Economic Development Authority to open additional 

avenues for business development/improvement, 

development, and housing maintenance. 

• Selection and implementation of new permit/planning 

software system.   

• Increase coordination with partner organizations related 

to visibility of City for development opportunities, 

particularly in areas of entertainment. 

• Start process of updating/revising zoning ordinance to 

align with Comprehensive Plan.   

• Establish new section of City website dedicated to 

economic development and potential outside funding 

sources. 

• Begin tracking of development opportunity inquiries 

and contacts as a new performance measure.   

RECENT ACCOMPLISHMENTS 
• Completed new comprehensive plan process. 

• Finalized new extractive use (mining/quarrying) 

ordinance. 

• Coordination with Greater St. Cloud Development 
Corporation to link City website to and improve upon “site 
selector” map system to ensure all available development 
opportunities are included. 

• Responses to six  industrial development inquiries 

submitted via MN Department of Employment and 

Economic Development (DEED) and/or Greater St. Cloud 

Development Corporation identifying and promoting 

several site options. 

• Work with two area industrial businesses regarding state 

funding assistance through MN Department of 

Employment and Economic Development (DEED) – 

Minnesota Investment Fund and workforce grants. 

• Coordinated with Building/Inspections for commercial new construction, addition, and remodel work with $14.1 million 

valuation (up $4.6 million from 2022 total of $9.5 million). 

• Processed eleven land use applications through Planning Commission and/or City Council. 

• Reviewed 72 development/land use/ordinance-related inquiries through weekly Dept. Head planning/site plan review 

meetings.   

• Coordinated response and further contact as-needed for various requests for information or clarification. 

PERFORMANCE INDICATORS: 

Planning & Community Development Department 
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PLANNING &  COMMUNITY DEVELOPMENT BUDGET 
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Building and Inspections assures compliance with code 

requirements set forth by the State of Minnesota to 

safeguard the public health, general welfare and safety, and 

serve to protect life and property from fire and other hazards 

attributed to the built environment.   The department strives 

to apply necessary compliance measures in a reasonable and 

fair manner and to build and maintain good working 

relationships with all involved parties.   

The City of Waite Park contracts with Code Consulting 

Professionals, LLC to provide building and inspections to the 

City of Waite Park.  The company employees three building 

inspectors to provide this service.  The city also employees 

an Administrative Associate to assist the company in 

providing these services. 

DEPARTMENT GOALS 
 
• Promote reasonable and cooperative application of 

applicable building and safety codes for City 

residents and businesses.    

• Provide excellent customer service and timely and 

honest communications to residents, business, and 

construction requests and issues.   

• Be a collaborative and proactive partner in 

forwarding and improving upon the physical 

environment of the City.   

UPCOMING PRIORITIES 
• Adoption and implementation of Fire Ordinance. 

• Coordination and implementation of new permit 

software system. 

• Consider opportunities to focus on properties 

with repeat calls for service to lessen need for 

City responses and associated expense.   

• Work with staff to reduce language barriers and 

improve upon multi-language information 

availability.   

RECENT ACCOMPLISHMENTS 
 
• Building Official certification obtained by Mitch 

Howe 

• Updating of Fire Ordinance 

• As of mid-November, total 615 permits processed with $19.1 million valuation - 

• $122,896 in permit fees collected, $56,884 in plan review fees.   

• 438 Rental Inspections performed. 

• 820 Building Inspections performed. 

• Issued 5 billboard, 14 excavator, 4 fireworks, 47 mechanical, and 200 rental licenses in 2023. 

PERFORMANCE INDICATORS 

Building Inspections Department 



  

 39 

BUILDING AND INSPECTIONS DEPARTMENT 
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The Public Works Department is dedicated to the 

health, safety and welfare of the citizens and 

visitors of Waite Park, by effectively and efficiently 

delivering City services. We pride ourselves on 

developing and maintaining City 

infrastructure, including but not limited to 

parks, streets, water and sewer systems, 

refuse collection, public buildings, vehicles 

and equipment, as well as providing 

engineering services        for public 

improvement projects, while preserving 

and enhancing the City for future 

generations. 

DEPARTMENT GOALS 

• Be known for our responsiveness, 
reliability, and dedication to our 
citizens and visitors of the community 

• Be recognized as leaders in infrastructure 
maintenance 

• Provide safe clean drinking water 

• Maintain City parks and facilities to the highest 
degree 

UPCOMING PRIORITIES 

• Design Water Treatment Plant 

• Secure funding for Water Treatment Plant 

• Finish design for Public Safety Facility 

• Find funding for bituminous maintenance plan 

• Create a beautification plan for City 

• Find funding to complete Rivers Edge Park – last phase 

• Complete Capital Equipment plan 

RECENT ACCOMPLISHMENTS 

• Park building upgrades 

• Major street rehab project 

• Created bituminous maintenance plan 

• Water Comp Plan completed 

• Building security upgrades  

• Dealt with highest snow total in recorded 
history 

• Hired Public Works Supervisor for Streets 
and Parks 

• Selected Architect for Public Safety 
Facility 

• Selected Engineering firm for Water 
Treatment Plant – PFA’s 

Public Works Department 
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Public Works 5-Year Staffing Plan 
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Government Buildings 

PUBLIC WORKS DEPARTMENT BUDGET 

*Public Works incorporates several areas of city operations and has several separate budget categories that are included as 

part of the overall budget for the department. 
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Library, Animal Control, and Engineering Budgets 
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Streets and Alleys Budget 
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Snow and Ice Removal, Traffic Signs/Signals, and Street Lighting Budgets 
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Waste Collection, Brush Collection, Weed Control/Mowing, and                   

Tree Trimming Budgets 
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Parks and Splash Pad Budgets 
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Public Works Department Capital Expenditure and Capital Equipment Budget 
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2024—2028 Bituminous Maintenance Plan 
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2024—2028 Capital Improvement Plan (CIP) 
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The Ledge Amphitheater is a city-owned 5,000 

seat outdoor venue that provides a flexible 

space to allow for a variety of entertainment 

options for the community to enjoy.   The city 

contracts with New West and Mammoth 

productions to provide a variety of national 

entertainment.  The City also employs a Facility 

Events Supervisor and a part-time logistics 

technician, a facility grounds keeper, and an 

administrative box office  staff member.  All 

other staff are contracted.   

DEPARTMENT GOALS 
• Generate enough revenue to offset 

the staffing and operations cost to 
maintain the facility and its events. 

• Be recognized as the premiere 
outdoor amphitheater in the country 
focused on patrons and performance 
experiences.   

• Increase the number of events and 
attendance while offering a variety of 
national and local entertainment. 

• Increase the economic impact of The 
Ledge Amphitheater by promoting 
our local businesses in the Central MN 
Region. 

UPCOMING PRIORITIES 
• Secure the remaining State funding to 

finish The Ledge improvements. 

• Finalize the Food and Beverage Manager 
Contract with SOHO. 

• Host 15 shows averaging 3,600 in 
attendance. 

• Add additional local community events. 

• Secure corporate sponsorships to offset 
operational and event costs. 

RECENT ACCOMPLISHMENTS 
• Secured $2.5 million in State funding to 

purchase parking lot for The Ledge. 

• Completed 11 national acts, 1 local theater 
production, LEDGEtober Fest, and yoga in 
the park. 

• Added light towers to enhance the 
entertainment experience. 

• Developed a VIP program. 

• Enhanced the food truck experience for 
patrons. 

PERFORMANCE INDICATORS 

 

• Over 100,000 people have visited The Ledge since it opened in July 2021; 40,000 visitors in 2023. 

• 32% of visitors are from out-of-state. 

• 49.3% of visitors stayed over night in 2023 

• $99 was spent by each visitor to the Ledge within the region. 

• Approximately $6 million economic impact on the regional annually. 

• Over $1.2 million in additional sales tax revenue has been collected by the State of MN as a result of those visiting the 

Ledge. 

The Le dge Amphithe at er  
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Administra-

Amphitheater Budgets 
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Amphitheater Budgets Continued 
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Amphitheater Budgets Continued 
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Amphitheater Budgets Continued 
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The City has three enterprise funds that are 

supported by utility fees that are charged to 

the utility users.  These systems are not 

supported by the general fund but rather by 

the funds from the fees charged for these 

utilities.  The Water Fund supports the 

operation of the Water Treatment Plant.  The 

City has its own water treatment plant facility 

to provide this service to residents.  The Sewer 

Fund supports the City’s sewer system and the 

City, along with the other area cities, contracts 

with the City of St. Cloud for sewer service.  The 

Storm Sewer funds  support the management 

of the drainage system that handles all the 

runoff created from a variety of land uses and 

surfaces. 

DEPARTMENT GOALS 
• Generate enough revenue to offset 

the costs of managing these systems. 
• Be good stewards of the environment 

protecting any impacts to our water 
system. 

• Review the impact development has 
on these resources addressing any 
negative  impacts created by 
development.   

• Monitor and enforce compliance with 
all State and Federal regulations 
related to these services. 

UPCOMING PRIORITIES 
• Develop a plan to address PFAS  and other 

water treatment updates needed with the 
assistance of consulting engineer. 

• Continue to work on water meter 
replacements. 

• Inventory all lead and copper lines within 
the city to comply with state regulations.  

RECENT ACCOMPLISHMENTS 
• Addressed summer drought conditions with 

water ban to preserve aquafer. 

• Secured state grant funding to assist with 
PFAS treatment. 

• Completed water study to determine 
impacts development will have on the water 
system. 

• Continued to replace old water meters. 

• Updated Ordinances to address storm water  
regulations. 

 Enterprise Funds: Water, Sewer and Storm Sewer 
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Water Fund 
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Water Fund—Continued 
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Water Fund—Continued 
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Sewer Fund 
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Sewer Fund—Continued 
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Storm Water Fund 
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The Waite Park Police Department is dedicated to being a 

leader in our region in setting a standard of professional police 

service.  The expectation is that we will treat citizens and each 

other with respect and fairness.  We are accountable to each 

other and the community we serve and take responsibility for 

our actions.  That as a department we value teamwork and 

desire to partner with the community we serve to achieve 

common goals.  We will strive for innovation and creativity in 

addressing community problems.  Above all we are committed 

to a standard that values honesty and encourages empathy for 

our fellow citizens.     

The Department consists of 27 full-time staff and 3 part-time 

staff including Police Chief, 4 sergeants, 17 police officers, and 

8 administrative support staff.  

DEPARTMENT GOALS 
• Thoroughly investigate all crimes and reported 

incidents to facilitate a safe community. 

• Provide professional police services to the residents 

of Waite Park and the surrounding community.  

• Encourage a positive workplace culture while 

focusing on employee development. 

UPCOMING PRIORITIES 
• Develop a training schedule to fill vacant Instructor positions and 

assist with the development of each of our officers training needs. 

• Complete the 2023 Fleet purchases and squad car builds. 

• End of year review of needed trainings. 

• Continue with the training and recruiting of Police Officer Candidates. 

• Develop an annual planned event schedule for the Employee 

Engagement Committee.  

RECENT ACCOMPLISHMENTS 
• Strategic Plan  
 *Participated in stakeholder meetings and 
 developed a relationship with the Boys & 
 Girls Club to assist with a future COPS 
 house. 
 *Participated in a trip to Nebraska to see 
 the “COPS” house integration model with 
 the Boys & Girls Club and School District. 

• New Public Safety Building 

 *Kick Off completed.  

 *Space Needs Analysis Completed.   

• Replaced Body Cameras through the tap 

refresh program to ensure our technology 

remains up to date.  

• Actively recruited and onboarded 2 new police 

officers to fill vacancies. 

• Assisted with the launching of our new safe 

exchange zone at WPPW. 

PERFORMANCE INDICATORS 2018 2019 2020 2021 2022 

% Calls for Service 10,535 10,220 9,767 10,372 11,066 

# of Part 1 Crimes 778 679 817 777 672 

 Police Department 
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Police Department 5-Year Staffing Plan 
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Police Budget  
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Police Budget Continued 
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Police Department Capital Expenditure and Capital Equipment Budget 
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The Waite Park Emergency Management Department is 

contracted with Stearns County Emergency Management 

Department.  They provide emergency management services 

for the City of St. Cloud and Waite Park.  In this role, the County 

will assume all of the duties and responsibilities of the 

Emergency Management Director and will work with City of 

Waite Park staff in any emergency situation.  Stearns County 

will provide the necessary training of staffing to prepare for 

emergency service needs and will also provide any budget 

recommendations as well.   

DEPARTMENT GOALS 
• Provide the expertise that is needed to prepare for and 

train for any type of emergency situation that could 

impact the community. 

• Prepare for any emergency situation that could impact 

the City of Waite Park ensuring the safety of all visitors 

and residents. 

• Provide adequate training to all Waite Park staff who 

are required to assist in cases of emergency.  

• Create emergency readiness plans that will assist the 

City in preparation of any type of emergency or natural 

disaster. 

• Complete any grants or reimbursements for any type of 

disaster to assist with funding. 

UPCOMING PRIORITIES 
• Continue to provide training to staff as needed. 

• Review current EMS plans for city facilities and address any 

inadequacies. 

• Integrate Stearns County EMS into the city operations to ensure they 

are educated on what is needed to provide the services  necessary to 

prepare for a number of different types of emergency situations.  

 

RECENT ACCOMPLISHMENTS 
 

• Created Emergency Management Plan. 

• Provided EMS training to Waite Park staff. 

• Approved the Joint Powers Agreement with 

Stearns County to provide Emergency 

Management services to the City of Waite Park 

that will be effective January 1, 2024. 

 

 Emergency Management Department 
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Emergency Services Budget  
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The Waite Park Fire Department is dedicated to 
providing a high level of fire protection services while 
focusing on training, fire prevention, and education. 

 

The Fire Department is staffed to have 30 paid on-call 
fire fighters to provide the fire service needs for the 
Waite Park community.  The Fire Department has also 
relied on the supplemental fire services from St. Cloud 
Fire Department to assist in meeting the staffing needs 
of the community. 

DEPARTMENT GOALS 
 
• Respond to calls for emergency service in a 

safe and timely manner. 
• Provide education to the public to aid in 

safety and fire prevention. 
• Train and develop professional, competent 

fire fighters. 
 

UPCOMING PRIORITIES 
• Continue work with addressing fire service 

needs and how best to staff department. 

• Complete the fire study and consider 
options for implementation. 

• Determine future fire service facility needs 
in conjunction with police department.   

• Continue to work on recruitment and 
retention of employees. 

RECENT ACCOMPLISHMENTS 
• Hosted the Fire Department Open House. 

• Addressed fire staffing shortages by 
creating a dual response plan with St. 
Cloud Fire Department . 

• Worked on regional fire study with 
neighboring cities to look at future fire 
service needs and to consider future 
implementation options . 

• Completed the facility needs study  with 
BKV to address facility needs for the  fire 
department. 

• Continued work on  fire recruitment by 
completing a video and sent flyers to all 
Waite Park residents. 

 Fire Department 



76 

 

Fire Department 5-Year Staffing Plan 
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Fire Budget  



78 

 

Fire Department Capital Expenditure and Capital Equipment 


